ALBANY UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION

The mission of Albany Unified School District is to provide excellent public education that empowers all to achieve their

fullest potential as productive citizens. AUSD is committed to creating comprehensive learning opportunities in a safe,

supportive, and collaborative environment, addressing the individual needs of each student.

REGULAR MEETING

Tuesday, June 11, 2019
Albany City Hall

1000 San Pablo Ave., Albany, CA 94706
Closed Session: 6:00 p.m. - 6:30 p.m.
Open Session: 6:30 p.m. - 9:45 p.m.

The public is encouraged to address the Board on any topic on the agenda. The President will also invite the public to speak during the section
titled “Persons to Address the Board on Matters Not on the Agenda”. To ensure accurate information is captured in the Board meeting minutes,
please complete the “Speaker Slip” provided on the table and hand it to the clerk when speaking.

AGENDA

Meeting Norms
1. Maintain a focus on what is best for
our students.

2. Show respect (never dismiss/devalue
others).

3. Be willing to compromise.

4. Disagree (when necessary) agreeably.
5. Make a commitment to effective

deliberation, each one listening with an
open mind while others are allowed to
express their points of view.

6.  Participate by building on the
thoughts of a fellow Board member.

7. Make a commitment to open
communication and honesty; no surprises.

8.  Commit the time necessary to govern
effectively.
9.  Becollaborative.

10. Maintain confidentiality (which leads
to the building of trust).

11. Look upon history as lessons learned;
focus on the present and the future.

All Regular Meetings are videotaped.
(To view the videos, visit www.ausdk12.org)

I. OPENING BUSINESS 6:00 p.m.
A) Call to Order
B) Roll Call

II. PUBLIC COMMENT PERIOD FOR CLOSED SESSION
ITEMS

General public comment on any Closed Session item will be

heard. The Board may limit comments to no more than three (3)

minutes.

II1I. CLOSED SESSION 6:05 p.m.
With Respect to Every Item of Business To Be Discussed In Closed

Session:

A) Pursuant to Govt. Code Section 54957.6:

1) Conference with Labor Negotiator (Superintendent Valerie
Williams, District Representative), Regarding Negotiations as
it Pertains to:

e Albany Teachers Association (ATA)

e California School Employees Association (CSEA)

e Service Employees International Union (SEIU)

(20 mins.)
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IV. OPEN SESSION 6:30 p.m.
Depending upon completion of Closed Session items, the Board of Education intends to convene to Open
Session at 6:30 p.m. to conduct the remainder of its meeting, reserving the right to return to Closed Session at
any time.
A) Call To Order (Reconvene to Open Session)
B) Roll Call
C) Pledge of Allegiance
D) Reading of the AUSD Mission & Vision Statement and Board of Education Meeting Norms
E) Report of Action Taken in Closed Session
F) Approval of Agenda
G) Spotlight: Marin Elementary School (15 mins.) 6:35 p.m.
H) Recognition: 6:50 p.m.
1) Student Board Members (5 mins.)
2) Retiring Employees of Albany Unified School District (20 mins.)
I) Consent Calendar (5 mins.) 7:15 p.m.
The Consent Calendar includes routine items that may be handled with one action. Board Members may request

any item be removed from the Consent Calendar without formal action.

1) Superintendent
a) Minutes of the May 28, 2019 Board of Education Regular Meeting (pg.5)

2) Human Resources
a) Certificated Personnel Assignment Order & Classified Personnel Assignment Order------ (pg.29)

b) Contract Order Form for Glass Arc LLC (ReadySub) (pg.30)

3) Curriculum, Instruction, and Assessment
a) School Plans for Student Achievement: Albany Middle School, Albany High School,
and MacGregor High School (pg-34)

b) Overnight Field Trip: Albany High School Cross Country Team to ASICS Clovis Invitational
in Fresno, California (pg.131)
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c) Overnight Field Trip: Albany High School Cross Country Team to Mt. SAC Invitational

in Los Angeles, California (pg.133)
4) Student Services
a) Agreement between Albany Unified School District and Challenge Day (pg.135)
b) Independent Contract Agreement Between Albany Unified School District and
Joanne Wile for Mental Health and Grant Programs Coordination and Oversight---------- (pg.146)
c) Appointment of Representatives to the California Interscholastic Federation
North Coast Section (pg.155)
d) Independent Contractor Agreement Between Albany Unified School District and
Dr. Matthew Lodewick for Epinephrine Standing Order Protocol (pg.157)
5) Business Services
a) Measure LL Parcel Tax Rate Increase for 2019/20 (pg.166)
J) Board and Superintendent Reports (5 mins.) 7:20 p.m.
K) Student Board Members’ Report (5 mins.) 7:25 p.m.
L) Persons To Address the Board on Matters Not on the Agenda (5 mins.) 7:30 p.m.

Board practice limits each speaker to no more than three (3) minutes. The Brown Act limits Board ability to
discuss or act on items which are not on the agenda; therefore, such items may be referred to staff for comment
or for consideration on a future agenda.

M) Review And Action 7:35 p.m.

1) Human Resources

a) 2020-2021 School Year Calendar (15 mins.) (pg.178)
b) Ratification of the Tentative Agreement between the Albany Teachers Association (ATA)
and the Albany Unified School District (5 mins.) (pg.181)
c) Ratification of the Tentative Agreement between the California School Employees Association
(CSEA) and the Albany Unified School District (5 mins.) (pg.198)
2) Business Services 8:00 p.m.
a) Parcel Tax Public Opinion and Polling Services Request for Proposals (20 mins.) --------- (pg.211)
N) Review And Discussion 8:20 p.m.

1) Superintendent
a) Later Start Time for Albany High School (30 mins.) (pg.297)
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2) Educational Services
a) Public Hearing: Local Control Accountability Plan (75 mins.) (pg.376)

3) Business Services
a) Public Hearing: 2019-2020 Budget (30 mins.) (pg.524)

4) Educational Services

a) Adoption of Elementary Instructional Materials: Phonological and Phonemic Awareness
and Decoding (5 mins.) (pg.712)

V. AGENDA ITEMS/MATTERS INTRODUCED BY THE BOARD (5 mins.) 9:40 p.m.

VI. ADJOURNMENT 9:45 p.m.

The Board believes that late night meetings deter public participation, can affect the Boards decision-making

ability, and can be a burden to staff. Regular Board Meetings shall be adjourned by 9:30 p.m. unless extended to a
specific time determined by a majority of the Board.

FUTURE BOARD MEETINGS
Date Time Location
June 25, 2019: Regular Meeting 7:00 - 9:30 p.m. Albany City Hall

The Board of Education meeting packet is available for public inspection at: Albany Unified School District, 1200 Solano Avenue, and is
available on the Albany Unified School District website: www.ausdk12.org. If you provide your name and/or address when speaking
before the Board of Education, it may become a part of the official public record and the official minutes will be published on the Internet.
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in this meeting, please contact

the Superintendent’s Office at 510-558-3766. Notification must be given forty-eight (48) hours prior to the meeting to make reasonable
arrangements for accessibility (28 CFR 35.102.104 ADA Title II).
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

MINUTES OF REGULAR MEETING
Tuesday, May 28, 2019
(pending approval)

Albany City Hall
1000 San Pablo Avenue
Albany, CA 94706

I. OPENING BUSINESS

A) Call to Order
President Kim Trutane called the meeting to order at 6:35 p.m.

B) Roll Call
1) Board Members Present: President Kim Trutane, Vice President Brian Doss, Trustee Jacob Clark,
Trustee Sara Hinkley, Trustee Clementina Duron, Student Board Member Michaela Weinstein
2) Staff Members Present: Superintendent Valerie Williams; Marie Williams, Assistant Superintendent,
Educational Services; Jackie Kim, Chief Business Official; Marina Gonzales, Human Resources
Coordinator

C) Identify Closed Session Pursuant to Agenda Section III Below

II. PUBLIC COMMENT PERIOD FOR CLOSED SESSION ITEMS
Having no one present to address the Board, the Board convened to Closed Session.

II1. CLOSED SESSION: With Respect to Every Item of Business to be Discussed in Closed Session:

A) Pursuant to Govt. Code Section 11126(a)1:
1) Discussion of Employment and Appointment of a Public Employee (Superintendent):
e Contract Negotiations

B) Pursuant to Government Code Section 54957.6:
1) Conference with Labor Negotiator (Superintendent Valerie Williams, District Representative), Regarding
Negotiations as it Pertains to:
e Albany Teachers Association (ATA)
e (California School Employees Association (CSEA)
e Service Employees International Union (SEIU)

IV. OPEN SESSION

A) Call To Order (Reconvene to Open Session)
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The Board reconvened to Open Session at 7:40 p.m.

B) Roll Call

1) Board Members Present: President Kim Trutane, Vice President Brian Doss, Trustee Jacob Clark,
Trustee Sara Hinkley, Trustee Clementina Duron; Student Board Member Michaela Weinstein, Student
Board Member Audrey Mallah

2) Staff Present: Superintendent Valerie Williams; Jackie Kim, Chief Business Official; Marie Williams,
Assistant Superintendent, Educational Services; Marina Gonzales, Human Resources Coordinator; Dax
Kajiwara, Director of Technology

3) Staff Excused: Carrie Nerheim, Director I, Student Services; Cheryl Cotton, Director of Human
Resources; Diane Marie, Director 11, Special Education

C) Pledge of Allegiance

D) Reading of the AUSD Mission & Vision Statement and Meeting Norms
Student Board Members Mallah and Weinstein read the AUSD Mission and Vision statement, and the Meeting
Norms of the Board of Education.

E) Report of Action Taken in Closed Session
The Board took no action in Closed Session.

F) Approval of Agenda of May 28, 2019 Regular Board Meeting
e Changes to Agenda: President Trutane requested to pull the Consent Calendar.
e Motion to approve the Agenda with that change: by Jacob Clark
e Second: Clementina Duron
e Result: unanimously approved

G) Recognition: Albany High School Science Olympiad & National Ocean Sciences Bowl Teams

Students from the Albany High School Science Olympiad Team presented a slideshow to highlight the
progression and success of this club. They stated that the students who founded this club in middle school are
now graduating from high school. They are also working with the middle school to try to promote Science
Olympiad at that level.

Students from the Albany High School Science Club also presented a slideshow to highlight their club. They
clarified that the Science Club has two competitions that they attend each year: the National Sciences Bowl, and
the National Ocean Sciences Bowl (NOS Bowl). The AHS Ocean Sciences Bowl team won the national
competition this year.

Students from the Science Club requested a display case for their trophies at the high school. The Board and
Superintendent Williams discussed how to make this happen for them. Trustee Clark requested to agendize this
to make sure it happens; President Trutane seconded that request.
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H) Approval of Consent Calendar

1) Superintendent
a) Minutes of the March 26, 2019 Board of Education Regular Meeting
b) Minutes of the April 16, 2019 Board of Education Regular Meeting
c) Minutes of the April 30, 2019 Board of Education Regular Meeting
d) Minutes of the May 14, 2019 Board of Education Regular Meeting

2) Human Resources
a) Certificated Personnel Assignment Order & Classified Personnel Assignment Order

3) Curriculum, Instruction, and Assessment
a) School Plans for Student Achievement for Cornell Elementary School, Marin Elementary School,
and Ocean View Elementary School
b) Board Policy 5145.9 (Hate-Motivated Behavior)

4) Special Education
a) Master Contract Between Albany Unified School District and Heritage Schools, Inc. for 2018-2019

5) Student Services
a) Independent Contractor Agreement With ProCare Therapy, Inc.

6) Business Services
a) April 2019 Warrant Report
b) April 2019 Donation Report

Before the Board voted on the Consent Calendar, Superintendent Williams introduced Catherine Floresca, the
new Vice Principal of Albany Middle School. Deborah Brill, Principal of Albany Middle School, welcomed
Ms. Floresca and presented her with some Albany Middle School Cobra gear. Ms. Floresca addressed the Board
and stated that she is very excited about the 2019-2020 school year, and looks forward to being a Cobra!

Superintendent Williams requested that the Board approve this appointment of Ms. Floresca as the new Vice
Principal of Albany Middle School as part of the Consent Calendar (Certificated Personnel Assignment Order
& Classified Personnel Assignment Order).

e Motion to Approve the Consent Calendar: by Sarah Hinkley

e Second: Clementina Duron

e Result: unanimously approved

I) Board and Superintendent Reports

1) Superintendent Williams:
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e Saturday, June 8th at 10:00 a.m., the Albany and El Cerrito Rotary Clubs will hold a dedication
ceremony for the tree in honor and memory of Marla Stephensen, former AUSD Superintendent.
The ceremony will be held at Peggy Thomsen Pierce Street Park.

e Also on June 8th, the Open House for the Albany Middle School Annex will be held from
2:00-5:00 p.m.

2) President Kim Trutane:
e The KDFC Pop-Up Concert performed for a special assembly at Ocean View on May 16th. She
hopes it can be held at the other elementary schools in the future.
e Projected picture of beautiful tile mosaic at Albany Middle School.

3) Vice President Brian Doss:
e This Thursday, May 30th will be the last Black Empowerment Club meeting/party at Marin
Elementary School, and encouraged all students to attend.

4) Trustee Jacob Clark:
e Gave a big shout out and thank you to everyone who put together Cobrachella at the Albany
Middle School.

5) Trustee Sara Hinkley: No report

6) Trustee Clementina Duron:
e Albany Middle School presented a production: Once On This Island, Jr. at the high school. It
was a fabulous theater presentation.
e She attended the Full and Fair Funding Rally in Sacramento on May 22nd with President Kim
Trutane and Student Board Member Michaela Weinstein.

J) Student Board Members’ Report

Student Board Member Michaela Weinstein reported that there was a Rally for the CTA that meshed with the
Full and Fair Funding Rally on May 22nd. She stated that 40 teachers were there and it was very exciting. She
thanked the teachers on behalf of Albany High School students for advocating for them and for themselves.

Student Board Members Weinstein and Mallah provided the Board with the Student Board Member Report,
which highlighted some of the recent and upcoming events in the Albany schools.

Albany High School:

e Students celebrated Prom Night at the San Francisco Design Center on Sunday, May 26th.

o Advanced Placement Exams were recently completed at Albany High.

e Seniors celebrate the end of their high school years with Senior Week

e Leadership interviews were conducted and people were appointed and elected to various positions.
Michaela Weinstein and Audrey Mallah will serve as Student Board Members again next year.

Albany Middle School:
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On June 3rd, students will show off their orchestra skills at the AMS Concert
Students in 8th grade will head to Six Flags for their end of the year field trip.
Cobrachella was a success as students had fun with the booths and music.

Play Like A Girl 2019 will be on June 2nd, promoting the inclusion of girls in sports.

Cornell Elementary:
e The 6th annual Coyote Fun Run Fundraiser began today, May 28th, and will continue through Friday,
May 31st. Participants will electronically pledge to participate, exercise, and have a good time.

Ocean View Elementary:
® The Ocean View PTA Aloha Potluck will take place on Friday, May 31.
e On May 30th, parents are welcome to visit the Albany Middle School Annex, where the 1st and 2nd
graders will be next year.

Marin Elementary:
e Marin had a successful Open House and Science Fair to celebrate a year of learning.
e Marin’s annual Dance Party will be held on May 3 1st.

Additional events going on around town:
e Free Film at the Albany twin about Girls and Sports
e Albany Aquatic Center is holding lessons, fitness classes, and aqua camp for kids this summer.
e A number of sports camps being held at both Albany High and Albany Middle Schools this summer.

K) Persons To Address the Board on Matters Not on the Agenda

A parent requested that the Board consider changing the policy on PE waivers at Albany High School. He stated
that currently only students who participate in school-sponsored sports are allowed to receive credit for PE, but
students who play on outside athletic teams do not.

While Board members are not allowed to comment or discuss items that are not on the agenda, President
Trutane stated that this would be reflected in the Minutes. Board Member Clark made a motion to agendize this;
Vice President Doss seconded the motion. This will go on the Issues Bin for the Board Agenda Committee to
agendize at a future meeting.

Olga Miranda, parent, addressed the Board to express concerns about the following issues: the math gap at the
high school; she requested parents receive copies of math tests to help their students study; the number of
people leaving at the Middle School this year and how this will affect students who have disabilities and need
continuity; and that awards ceremonies held at the end of the year exclude students who may not fall under
college tracks or AP exams and courses.

L) Review And Action

1) Board of Education/Human Resources
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a) Employment Contract and Appointment of Superintendent
President Kim Trutane stated that the District has selected Dr. Frank Wells as our new
Superintendent. Before the Board voted on the appointment and contract, President Trutane
read the terms of the contract (which is also attached at the end of these Minutes), as required under
California law. Specifically, they are offering:

1)  3-year term
ii)  Base salary of $220,000.00
ii1)  The Superintendent will buy his own benefits
iv)  Annual performance evaluations of Superintendent
v)  Based upon a positive evaluation, the Superintendent will given a raise which would be
the same as any raise ATA may receive in that year
vi)  There are no other stipends given to the Superintendent

President Trutane read a summary of Dr. Wells” accomplishments, and members of the Board spoke
briefly about why they chose him among other candidates.

Motion to approve: by Jacob Clark
Second: Clementina Duron

Roll Call Vote: 7 Ayes; 0 Nayes
Result: unanimously approved

President Kim Trutane introduced Dr. Frank Wells as the new Superintendent of Albany Unified
School District. Dr. Wells addressed the Board and community and stated that it is an honor and
privilege to serve the students in this community. He spoke briefly about his leadership style being
inclusive, collaborative, transparent, reflective, and transformative; and about how to address the
needs of all kids; and that he is excited to get started.

The negotiated contract was signed by the Board and Dr. Wells; pictures were taken, and the Board
took a short recess for the community to greet Dr. Wells.

RECESS: 8:40 - 8:50 p.m.
L) Review And Action (continued)
2) Business Services

a) Parcel Tax Public Opinion and Polling Services

Jackie Kim, Chief Business Official, recommended Terris Barnes Walters Boigon Heath, Inc.
(TBWB), to be the firm used. She introduced Charles Seith, partner with Terris Barnes Walters
Boigon Heath, Inc. (TBWB), who discussed their proposal and answered questions from the Board.
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After lengthy discussion about the firms and the survey process, the Board decided to take no action
on this item, and gave the following directions to Staff:

o Reach out to two firms, Clifford Moss and Tramultola, to see if they are interested in
submitting a proposal.

o If they do not submit a proposal, then Staff should bring back a contract from Terris
Barnes Walters Boigon Heath, Inc. (TBWB) that includes the following: a consulting fee,
a polling survey fee, and specifies the maximum dollar amount that AUSD would pay.

e Motion for the Board to give direction to Staff and take no action on this item:by Jacob Clark
e Second: Sara Hinkley
e Result: unanimously approved

b) Request for Allowance of Attendance Due to Emergency Conditions
Jackie Kim, Chief Business Official, brought this item to the Board. There was no discussion by the
Board.

e Motion to approve: by President Trutane
e Second: Sara Hinkley
e Result: unanimously approved

¢) Amendment #01 to Design-Build Services for the Ocean View Elementary Rebuild Project By
and Between Albany Unified School District and Overaa & Co.
Jackie Kim, Chief Business Official, reviewed this item briefly as presented in the agenda packet.
The Board discussed briefly why this does not include the District Office. President Trutane stated
that the original plan included the District Office, but with the price asking, the District Office
eventually dropped out of the plan.

Motion to approve: by Sara Hinkley
Second: President Trutane
Roll Call Vote:

e President Trutane: Aye
Vice President Doss: Abstain
Jacob Clark: Abstain
Sara Hinkley: Aye

Clementina Duron: Aye
e Result: approved with 3 Ayes; 2 Abstain; 0 Nayes

d) California Environmental Quality Act (CEQA) Categorical Exemption for the Albany High School
Addition Project
Jackie Kim, Chief Business Official, brought this item to the Board. There was no discussion by the
Board.
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e Motion to approve: by Jacob Clark
e Second: Sara Hinkley
e Result: unanimously approved

e) Independent Contractor Agreement with Metropolitan Van & Storage
Jackie Kim, Chief Business Official, brought this item to the Board. There was no discussion by the
Board.

e Motion to approve: by Sara Hinkley
e Second: Jacob Clark
e Result: unanimously approved

f) Agreement with Derivi Castellanos Architects for Design and Engineering of a New Neighbor
Fence at the Albany Middle School Annex
Superintendent Williams reviewed the item as presented in the board agenda packet. The Board
discussed briefly the construction process and the fence. Superintendent Williams stated that the
neighbors requested a wooden fence. President Trutane stated that a wood fence will provide more
security to the school.

e Motion to approve: by Jacob Clark
e Second: Clementina Duron
e Result: unanimously approved

g) Independent Contractor Services Agreement with United Fence Services, Inc. for
Installation of New Neighbor Fence at the Albany Middle School Annex
Superintendent Williams reviewed the item as presented in the board agenda packet. The Board and
Staff discussed briefly how Staff determined to chose United Fence Services, Inc. to do this work.
Juan Barroso, Managing Partner of Derivi Castellanos Architects, provided some specifics on the
selection process and stated that this was a valid recommendation.

e Motion to approve: by Clementina Duron
e Second: Sara Hinkley
e Result: unanimously approved

NEED TO EXTEND MEETING:
President Trutane requested a motion to extend the board meeting.

e Motion to extend the meeting until 10:20 pm: by Jacob Clark
e Result: approved

L) Review And Action (continued)
h) Agreement with Fagen Friedman & Fulfrost, LLP, for Legal Services
Jackie Kim, Chief Business Official, reviewed the item presented in the Board agenda packet.
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The Board discussed the process for evaluating the attorney group, exploring other legal groups, and
how to improve communications consulting advice.

e Motion to table the agreement with Fagen Friedman & Fulfrost, LLP, until a future meeting
in August, with the direction to Staff: by Jacob Clark
e Direction to Staff:
o Chief Business Official Kim will request an extension of the current contact for two
months (until end of August)
Arrange for F3 to discuss communications with the Board;
Request attorney firms Adkinson, Andelson, Loya, Ruud & Romo; and Lozano Smith, to
present proposals in August.
e Second: President Trutane
e Result: unanimously approved

NEED TO EXTEND MEETING:

President Trutane requested a motion to extend the meeting for another 15 minutes.

e Motion to extend the meeting until 10:45 pm: by Jacob Clark
e Second: President Trutane
e Result: unanimously approved

M) Staff Reports

1) Superintendent’s Report on the Special Education Focus Group

Superintendent Williams reviewed the report as presented in the agenda packet.

Members of the Board thanked Superintendent Williams and everyone who was involved in this.

Trustee Hinkley was also involved in this group and she thanked Superintendent Williams for organizing
this and commented on how it was incredibly valuable.

Olga Miranda also spoke briefly about being involved in this, thanked Superintendent Williams for
having this “uncomfortable conversation” but those conversations are what makes changes. She also
asked for Special Education items be put in board meetings earlier on the agendas.

Trustee Clark stated that he appreciates Olga Miranda for what she said about needing to have the tough
conversations. He added that he would like the Board to watch the TED talk called “Dare to Disagree” by
Margaret Heffernan.

V. AGENDA ITEMS/MATTERS INTRODUCED BY THE BOARD

Trophy case at Albany High School

Policy on PE waivers at Albany High School
Contract with legal firms

Polling Services Contract
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VI. ADJOURNMENT
The Board adjourned the meeting at 11:02 p.m.

FUTURE BOARD MEETINGS

Date Time Location
June 11, 2019: Regular Meeting 7:00 - 9:30 p.m. Albany City Hall
June 25, 2019: Regular Meeting 7:00 - 9:30 p.m. Albany City Hall

ATTACHMENTS: Superintendent Contract for Dr. Frank Wells for 2019-2020

Minutes of May 28, 2019 Board of Education Regular Meeting:
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ALBANY UNIFIED SCHOOL DISTRICT
EMPLOYMENT AGREEMENT

THIS AGREEMENT is effective July 1, 2019. It is by and between the Governing Board of the
Albany Unified School District ("District" or "Board") and Frank Wells, II ("Superintendent").

1L

Term

The employment contract for the Superintendent is for a period of three (3) years,
beginning July 1, 2019, and terminating on June 30, 2022, subject to the terms and
conditions set forth below.

Salary

Superintendent's base salary for the 2019-2020 school year is Two Hundred and Twenty
Thousand Dollars and 00 cents ($220,000.00) per annum payable in twelve (12) equal
monthly payments, less all applicable deductions and withholdings required by law or
authorized by the Superintendent. '

Upon receipt of a satisfactory evaluation for the school year just completed, the
Superintendent's base salary shall be increased by the same percentage that the District
provides to Albany Teachers Association unit members for that school year. If the
Superintendent has been rated as less than "satisfactory” for the school year just
completed, as determined by the Board pursuant to the evaluation process described in
Paragraph 6, the Superintendent shall not receive the salary increase described in this
section of the Agreement.

The Board reserves the right to further increase, or decrease, Superintendent's salary for
any year or any portion of a year of this contract with the mutual written consent of
Superintendent and the Board. A change in salary shall not constitute the creation of a
new contract nor extend the termination date of this Agreement.

Work Year/Vacation

Superintendent shall be required to render twelve (12) months of full and regular service
to the District during each school year, except that he shall be entitled to twenty (20).
days of annual vacation with pay, in addition to holidays as defined in Education Code
section 37220. In the event vacation is not taken during the school year in which it is
granted, it may only be accumulated up to a total of thirty (30) days. In the event of the
expiration or termination of this Agreement, Superintendent shall be entitled to
compensation for unused vacation days up to a maximum of 30 days at the
Superintendent's salary rate effective during the last year of the Agreement.
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Annual vacation is accrued upon commencement of services at the beginning of a school
year. If service for the full school year is not performed, Superintendent shall only
receive that number of vacation days which is proportional to the number of months of
the school year served. If Superintendent has taken vacation days in excess of that
proportion, Superintendent hereby consents to an offset on his final paycheck
representing the amount of the excess vacation days used. When Superintendent
determines to be absent for five (5) or more consecutive days off of work for vacation
purposes, he shall give notice in advance to the Board President.

Fringe Benefits

a.

Health and Welfare Benefits

Superintendent shall be entitled to select and participate at Superintendent's sole
expense, medical, dental and vision benefits offered under the District approved
plans available to management employees in the District. The District will
provide the Superintendent the option of paying for the health and welfare
benefits pre-tax through the use of a section 125 Plan.

Health Benefits Upon Retirement

Superintendent shall be entitled to the same retirement health benefits available to
other certificated administrators and under the same eligibility criteria as
specified in BP 4354.

Sick Leave

Superintendent shall earn one (1) day of sick leave with pay for each full month of
service rendered during the term of this Agreement. Time off required by the
Superintendent for illness or injury that is not compensated by sick leave,
differential leave, or other leave provided by law shall be uncompensated. The
Superintendent shall follow District procedures and use District forms or
applicable electronic reporting systems for reporting use of sick leave. Earned,
unused sick leave may be accumulated without limitation; however, under no
circumstances shall the District be obligated to compensate Superintendent for
earned. unused sick leave. Unused sick leave may be credited for retirement
purposes as authorized by the State Teachers Retirement System (STRS) and
applicable law.

5. Superintendent's Duties

a

General Duties

Superintendent is employed as District Superintendent and shall perform the
duties of District Superintendent as prescribed by the laws of the State of
California and the District's job description for the Superintendent, if any. The
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Superintendent shall have primary responsibility for execution of Board policy
and responsibility for the duties prescribed by Education Code section 35035.
Superintendent shall be the Board's chief executive officer.

Personnel Matters

@ Superintendent, after consultation with the Board, shall have the authority
to organize and arrange the administrative and supervisory staff: including
instruction, personnel, business and operational affairs which in his
judgment best serve the District.

()] Superintendent is responsible for making timely and appropriate
recommendations to the Board regarding the employment of personnel.

Administrative Functions'Superintendent, as chief executive officer, shall:

@® Review all policies adopted by the Board and make appropriate
recommendations to the Board;

()] Periodically evaluate or cause to be evaluated all District employees;

%) Advise the Board of sources of funds that might be available to implement
present or contemplated District programs;

@ Assume responsibility for those duties specified in Education Code section
35250;
)] Endeavor to maintain and improve his professional competence by all

available means, including subscription to and reading of appropriate
periodicals and membership in appropriate professional associations;

© Establish and maintain positive community, staff and Board relations;

) As directed by the Board, serve as the District's labor representative with
respect to all collective bargaining matters and make recommendations to
the Board concerning those matters.

®) Recommend to the Board District goals and objectives;

) Unless unavoidably detained, or for reasons determined by the Board or

mutually agreed upon by the Board and Superintendent, attend all regular,
special, and executive session meetings of the Board.
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Evaluation

Goals, Objectives, and Process

The Board shall annually evaluate the working relationship between the Board
and Superintendent. The Parties will endeavor to agree upon an evaluation
instrument; however, if the Parties are unable to reach an agreement, the Board
will select the evaluation instrument. The evaluation will be based upon the
factors contained in the evalugtion instrument and any mutually agreed upon
District goals and objectives. By no later than September 1 of each year of this
Agreement or as soon as practicable following Board agreement on District goals
and the evaluation instrument, the Superintendent shall submit to the Board a
written document detailing priorities, goals and tasks to be addressed by the
Superintendent for the following school year. The Governing Board will review
the document and if necessary, will modify the document, with the agreement of
the Superintendent. After review by the Governing Board and any amendments,
these priorities, goals and tasks will become the Superintendent's goals and
objectives for the school year.

The Board shall assess in writing the performance of the Superintendent on the
identified goals and objectives by June 30th of each year. The Board shall devote
a portion of at least one meeting annually for discussion and evaluation of the
performance and working relationship between the Superintendent and the Board.
Every effort will be made to conduct this meeting by a date to be determined by
the Board and the Superintendent. Such meeting to discuss the actual evaluation
shall only be conducted in closed session. Evaluations shall be based upon the
mutually developed and agreed upon performance goals and objectives for that
year's evaluation. The Board and the Superintendent shall also meet semiannually
during the course of the year to give oral feedback to the Superintendent
concerning the Superintendent's progress towards meeting the

mutually agreed upon goals and objectives, and making any agreed upon
modifications to those goals and objectives. After reviewing the performance of
the Superintendent based upon the agreed upon goals and objectives established
for the school year, the Board shall notify the Superintendent in writing whether
the Superintendent has performed, in the Board's judgment, satisfactorily or
unsatisfactorily.

An evaluation shall be deemed to be "satisfactory" if a majority of the Board
members have rated the Superintendent's performance as satisfactory in all
performance categories. If the Board determines that the Superintendent's
performance is unsatisfactory in any respect, it shall describe in writing and in
reasonable detail said unsatisfactory performance, citing specific instances where
possible, and provide him with direction as to how to improve his performance.
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The Board shall, if requested by the Superintendent, meet and discuss the contents
of the evaluation with the Superintendent within a reasonable time after the
Superintendent has heard or received the evaluation.

A copy of the evaluation shall be delivered to the Superintendent and a copy of
the evaluation shall be placed in the Superintendent's personnel file. The
Superintendent shall then have ten (10) days from receipt of the evaluation to
respond in writing to the evaluation

Failure to Evaluate

The evaluation procedures and requirements set forth in this Agreement shall be
the exclusive means by which the Superintendent is evaluated and is intended to
supersede any other provision regarding evaluation which might exist in
applicable law or by virtue of any District rules, regulations, handbooks, and
Policies, or other agreements. Any failure on part of the Board to meet the
requirements or deadlines set forth in the Agreement shall not release the
Superintendent from fully and faithfully performing the services under this
Agreement or constitute a default by the District of its obligations under this

Agreement.

Termination of Asreement

a.

Mutual Consent

This Agreement may be terminated at any time by mutual consent of the Board
and the Superintendent.

Resignation

The Superintendent may resign and terminate this Agreement by providing the
Board with at least sixty (60) calendar days advance written notice, unless the

parties agree otherwise.

Non-Renewal of Agreement b‘ the District

The Board may elect not to renew this Agreement upon its expiration by
providing written notice to the Superintendent not less than six (6) months prior
to the last day of this Agreement. Superintendent shall give the Board written
notice, of this Section 7(c) six month non-renewal notice requirement, at least 30
calendar days in advance of the six month non-renewal notice deadline. If
Superintendent fails to provide this six month non-renewal notice, the notice of
non-renewal requirements of Education Code section 35031 (currently 45 days'

prior notice) shall apply.
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Termination for Cause

Notwithstanding Labor Code section 2924, the parties agree that the
determination of cause shall be based upon the Board's reasonable belief in the
existence of good cause for termination. The existence of such cause shall
constitute a material breach of this Agreement and shall extinguish all rights and
duties of the parties under this Agreement. The Board may terminate
Superintendent for good cause including, but not limited to: (I) acts done in bad
faith to the detriment of the District; (2) refusals or failures to act in accordance
with specific provisions of this Agreement or lawful Board directives; (3) material
breach of this Agreement; (4) conviction of a crime involving dishonesty, breach
of trust, or physical or emotional harm to any person; (5) occurrence of any event
which would justify dismissal of a tenured teacher as set forth in Education Code
section 44932; (6) misconduct or dishonest behavior with regard to the
Superintendent's employment; (7) suspension or revocation of credential; and (8)
unsatisfactory performance. No termination for cause based on unsatisfactory
performance alone shall be pursued unless the Board has issued a "less than
satisfactory" evaluation in accordance with Paragraph 6, provided an
improvement plan, and allowed six (6) months for Superintendent to improve his
performance to a "satisfactory" rating as determined by the Board.

If the Board believes that cause to terminate the Agreement exists, it shall meet
with the Superintendent. Board will submit a written statement of grounds for
termination and copies of supporting documents. If the Superintendent disputes
the cause, the Superintendent shall then be entitled to a conference before the
Board in closed session. Superintendent shall have a reasonable opportunity to
respond to all matters raised. The conference with the Board shall not be an
evidentiary hearing and neither party shall have the opportunity to call witnesses.
The Superintendent shall have the right to have counsel attend at his own
expense.

If the Board, after considering all evidence presented, decides to terminate this
Agreement, it shall provide the Superintendent with a written decision setting
forth the cause for termination and findings supporting its decision. The decision
of the Board shall be final. Superintendent's conference before the Board shall be
deemed to satisfy the Superintendent's entitlement to due process of law and shall
be the Superintendent's exclusive right to any conference or hearing otherwise
required by law. Superintendent waives any other rights that may be applicable to
this termination for cause proceeding with the understanding that completion of
this hearing exhausts the Superintendent's administrative remedies and then
authorizes the Superintendent to contest the Board's determination in a court of
competent jurisdiction.



Termination without Cause

The Board may, for any reason, without cause or a hearing, terminate the
Superintendent's employment in any capacity in the District at any time upon five
(5) calendar day's prior written notice to the Superintendent. During this five (5)
calendar day period, the parties shall discuss the Board-Superintendent

employment relationship. In consideration for the exercise of this right to
terminate without cause, the District shall pay to the Superintendent from the date
of termination until the expiration of this Agreement, an amount equal to the
monthly salary of the Superintendent multiplied by the number of months left on
the unexpired term of this Agreement. If the unexpired term is greater than twelve
(12) months, the maximum cash settlement shall be an amount equal to the
monthly salary of the Superintendent multiplied by twelve months. The amount of
pay described in this section shall be defined as "severance."

Superintendent's health benefits can be purchased by the Superintendent at his
own expense through the District's plans for the same duration of time as covered

in subsection 7(e) of this Agreement, up to twelve (12) months.

The amount payable to the Superintendent as severance pursuant to Section 7(e)
shall be reduced by the amount of the employment-related income earned by the
Superintendent from a public education employer during the period of the

unexpired term of this agreement on the date of the termination up to a period of

twelve months.

Any such termination without cause shall be in writing, shall specify the effective
date of the termination, and shall terminate all of the Superintendent employment
rights and entitlements with the District. The Superintendent shall execute a full
release of claims against the District and its officers, agents and employees as a
condition of receipt of any severance payment under this section, otherwise, no
severance payments shall be required and the termination shall be effective

nonetheless.

For purposes of this Agreement, the term "salary" shall include only the
Superintendent's regular monthly base salary and shall not include the value of
any other stipends, allowances, reimbursements or benefits received under this
Agreement. All severance payments made pursuant to this termination without
cause provision shall be subject to applicable payroll deductions and shall be
treated as compensation for state and federal tax purposes. No severance
payments made pursuant to this early termination provision shall constitute
creditable service or creditable compensation for retirement purposes since the
payments are considered as final settlement pay; accordingly, no deductions shall
be made for retirement purposes.

If the Superintendent is terminated without cause and elects to retire, the parties
agree that, effective upon the date of the Superintendent's retirement with
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CalSTRS or CalPERS, the amount payable to the Superintendent as salary shall
be reduced by the amount of retirement income earned by the Superintendent
from CalSTRS or CalPERS.

The parties agree that any damages to the Superintendent that may result from the
Board's early termination of this Agreement cannot be readily ascertained.

Accordingly, the partics agree that the payments made pursuant to this
termination without cause provision, constitutes reasonable liquidated damages
for the Superintendent, fully compensates the Superintendent for all tort, contract
and other damages of any nature whatsoever, whether in law or equity, that are
related to this Board's termination of this Agreement, and does not result in a
penalty. The parties agree that the District's completion of its obligations under
this Agreement constitutes the Superintendent's sole remedy to the fullest extent

- provided by law. Finally, the parties agree that this provision meets the
requirements governing maximum cash settlements as set forth in Government
Code sections 53260, et seq.

Superintendent shall also be terminated in accordance with Education Code

section 41326 upon appointment of a State Administrator by the State
Superintendent of Public Instruction. Notwithstanding any other provision of this
Agreement, in such case the Superintendent's final compensation shall be
-determined in accordance with subdivision (j) of section 41326.

Superintendent shall also be terminated in accordance with Government Code
section 53260 if the Board believes, and an independent audit subsequently
confirms, that Superintendent has engaged in fraud, misappropriation of funds, or
other illegal fiscal practices. Notwithstanding any other provision of this
Agreement, in such case Superintendent's final compensation shall be determined
in accordance with subdivision (b)(1) of section 53260.

Disability

In the event of disability by illness or incapacity in excess of sixty (60) days,
Board shall have the right to appoint an Interim Superintendent who may
perform all the duties of the position of Superintendent. Further, the District may
terminate this Agreement by written notice to Superintendent at any time after
Superintendent has exhausted any accumulated and extended sick leave and
vacation leave as may be available and has been absent from employment for
whatever cause for an additional continuous period of thirty (30) days. All
obligations of the District arising from this Agreement shall cease upon such
termination.

If a question exists concerning the capacity of Superintendent to return to duty
after such leave, the District may require Superintendent to submit to a medical
examination, to be performed by a physician. District and Superintendent shall
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mutually agree upon the physician who shall conduct the examination. The
examination shall be done at the expense of the District. The physician shall limit
his/her report to the issue of whether Superintendent has a continuing disability
which prohibits him from performing the duties of Superintendent with or without
reasonable accommodation.

Disabilitv of the Superintendent

If, based on medical evidence submitted by the Superintendent's physician or
obtained through a District required medical examination, the District determines
that the Superintendent is disabled and, following an interactive dialogue with the
Superintendent, that the Superintendent is unable to perform the essential
functions of the position with or without reasonable accommodation, this
Agreement may be immediately terminated by the Board upon written notice to
the Superintendent in the manner required by law.

Effect of Abuse of Office Conviction

Notwithstanding any other provision of this Agreement, and as mandated by
Government Code sections 53243 et seq., in the event Superintendent is convicted
of a crime constituting "abuse of office," Superintendent shall reimburse the
District to the fullest extent mandated by law (e.g. paid leave, criminal defense
expenses, or any cash settlement). In the event of such conviction, the District shall
make no payments barred by Government Code sections 53243 et seq.

Death

Death of the Superintendent terminates the Agreement immediately. In such
event, all salary and other monetary amounts due to the Superintendent at the time
of death, if any, shall be paid to the Superintendent's estate unless otherwise
declared in writing by the Superintendent.

8 Expense Reimbursement

a.

The District shall reimburse the Superintendent for actual and necessary expenses
incurred by the Superintendent within the scope of employment so long as such
expenses are permitted by District policy or incurred with prior approval of the
Board. For reimbursement, the Superintendent shall submit an expense claim to
the Board in writing for the Superintendent's reimbursable expenses for the prior
month. The Superintendent's expense claim shall be submitted with appropriate
written documentation verifying the contents of the report prior to the Board's
authorization of reimbursement.

Superintendent shall not be provided an automobile allowance. The
Superintendent will be allowed, however, to submit the mileage incurred in
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performing his duties as would any other certificated or classified employee of
the District and will be reimbursed at the IRS rate per mile approved rate.

C Superintendent shall not be provided a stipend to compensate Superintendent for
use of a personal mobile communication device and other technology for school
district business.

Professional Memberships and Qutside Professional Activities

a Professional Memberships. District agrees to pay Superintendent's annual
professional membership.dues in the Association of California School
Administrators (ACSA) during the term of this Agreement. The District shall
also pay for membership for one additional professional organization or one local
community service organization.

b. Outside Professional Activities. The Superintendent may undertake for
consideration outside professional activities, including consulting, speaking and
writing. The Superintendent’s outside professional activities shall not occur
during regular work hours or otherwise interfere with Superintendent's ability to
satisfactorily perform the duties of the position. The Superintendent may
continue to draw a salary while engaged in such outside activities. The
Superintendent agrees not to use District staff or property in performing these
outside activities without prior written approval by the Board. In no case will the
District be responsible for any expenses attendant to the performance of such
outside activities unless prior Board approval is obtained.

Annual Reporting Requirements

The Superintendent shall report his use of sick leave to the Human Resources
Department in the same manner as other employees of the District. At the end of each
school year, Superintendent shall report to the Board in writing the Superintendent's
annual use of sick leave and vacation days in the preceding year.

Professional Meetings

The Superintendent is expected to attend appropriate professional meetings at local and
state levels. Prior approval of the Board shall be obtained when the Superintendent
attends a function outside of the state. To the extent authorized by law, the District shall
pay expenses related to attendance at all such meetings, including travel expenses, as set
forth in Paragraph 8, above

10
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Notice of Seeking Emplovment

The Superintendent agrees to provide written notice to the Board within twenty-four (24)
hours of being notified that he is a semifinalist for a position in another school district.
Once the Superintendent is determined to be a successful candidate for another employer,
the Board and the Superintendent will develop a plan selecting an appropriate
replacement and the Superintendent will assist in the transition.

Tax/Retirement Liability

Notwithstanding any other provision of this Agreement, the District shall not be liable for
any retirement or state/federal tax consequences to the Superintendent, any designated
beneficiary, heirs, administrators, executors, successors or assigns of the Superintendent.
The Superintendent shall assume sole responsibility and liability for all state or federal tax
consequences of this Agreement and all related payroll and retirement consequences,
including, but not limited to, whether compensation or service is creditable for purposes
of retirement, all tax and retirement consequences stemming from any payments made to
the Superintendent as a result of the termination without cause pravision of this
Agreement, retirement payments, expense reimbursements, and payments for insurance.

Dispute Resolution

a Mediation. The Superintendent and Board agree to make a good faith effort to
settle any dispute that arises under this Agreement through discussion and
negotiations unless they agree otherwise in writing. If the dispute is not resolved
within thirty (30) calendar days, the dispute shall be mediated unless the parties
agree otherwise in writing.

Both parties shall make a good faith effort to select a mediator and complete the
mediation process within sixty (60) calendar days. If the parties cannot agree on a
mediator, the mediator shall be appointed by the State Conciliation and Mediation
Service unless the parties agree otherwise. The mediator's fee, if any, shall be paid
equally by both parties. Each party shall bear its own attorney fees and costs. Any
mediator selected by the parties shall have expertise in the area of the dispute and
be knowledgeable regarding the mediation process.

No person shall serve as mediator in any dispute in which that person has any
financial or personal interest in the outcome of the mediation. The mediator's
recommendation for settlement, if any, shall not be binding on the parties.
Mediation pursuant to this provision shall be private and confidential. Only the
parties and their representatives may attend any mediation session. Other persons
may attend only with the written permission of both parties. All persons who
attend any mediation session shall be bound by the confidentiality requirements of
California Evidence Code section 1115, et seq. and shall sign a written document
to that effect.
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b. Binding Arbitration. The Superintendent and Board agree to submit all disputes
to final and binding arbitration, either following a mediation which failed to
resolve all disputes or in lieu of mediation as may be agreed by the parties. Either
party may make a written request to the other for arbitration. If made in lieu of
mediation, the request must be made within thirty (30) days of the action giving
rise to the dispute. If the request for arbitration is made following an unsuccessful
attempt to mediate the parties' disputes, the request must be made within five (5)
days of termination of the mediation.

The parties shall make a good faith attempt to select an arbitrator and complete
the arbitration with ninety (90) days. The arbitrator's qualifications must meet the
criteria set forth above for a mediator, except, in addition, the arbitrator shall be
an attorney unless otherwise agreed by the parties. The arbitration shall take place
in Alameda County, California, unless otherwise agreed by the parties. The
arbitrator's fee shall be paid equally by both parties. Each party shall bear its own
attorney fees and other costs. The arbitrator shall render a written decision and
provide it to both parties. The arbitrator may award any remedy or relief
otherwise available in court and the decision shall set forth the reasons for the
award. The arbitrator shall not have any authority to amend or modify this
agreement. Any arbitration conducted pursuant to this paragraph shall be
governed by California Code of Civil Procedure sections 1281 et seq.

c Disputes covered under Paragraph 14. Subdivisions (a) and (b) of this
Paragraph 14 shall not apply to any dispute between the Board and
Superintendent regarding the cause(s) for termination of employment or process
used to terminate Superintendent with cause. Consistent with paragraph 7(d), any
dispute related to the Superintendent's termination with cause must be filed with
the appropriate superior court.

Exclusivity

To the extent permitted by law, the parties agree that the employment relationship
between the District and the Superintendent shall be governed exclusively by the
provisions of this Agreement and not by board policies, administrative regulations,
Management Handbooks or similar documents.

Public Record

The parties recognize that, once final, this Agreement is a public record and must be
made available to the public upon request.

Integration

This Agreement constitutes a complete and exclusive statement of the understanding
between the parties with respect to its subject matter. This Agreement supersedes any and
all other prior communications between the parties, whether written or oral. Any prior
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agreements, promises, negotiations or representations related to the subject matter not
expressly set forth in this Agreement are of no force and effect.

Indemnity

To the extent required by Government Code sections 825 and 995 and other applicable
provisions of law, the District shall defend and indemnify the Superintendent from any
and all demands, claims, suits, actions, and legal proceedings brought against the
Superintendent in the Superintendent's individual or official capacity as an agent and
employee of the District.

Board Approval

The effectiveness of this Agreement shall be contingent upon approval by the District's
Governing Board as required by law.

Waiver

No waiver of any breach of any term or provision of this Agreement shall be construed to
be, nor shall it be, a waiver of any other breach of this Agreement. No waiver shall be
binding unless in writing and signed by the party waiving the breach.

Governinge Law

This Agreement has been executed and delivered within the State of California, and
rights and obligations of the parties hereunder shall be construed and enforced in
accordance with, and governed by, the laws of the State of California.

Construction

Each party has cooperated in the drafting and preparation of this Agreement. Hence, in
any construction to be made of this Agreement, the same shall not be construed against
any party on the basis that the party was the drafter. The captions of this Agreement are
not part of the provisions of this Agreement and shall have no force or effect.

Execution

This Agreement may be executed in one or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same

instrument. A copy, facsimile or photographic copies of such signed counterparts may be
used in lieu of the originals for any purpose. In addition, this Agreement may be signed in
person or electronically and such signatures shall be binding.
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No Assienment

The Superintendent may not assign or transfer any rights granted or obligations assumed
under this Agreement.

Modification

This Agreement cannot be changed or supplemented orally. It may be modified or
superseded only by a written instrument executed by both parties.

Independent Representation

The Superintendent and the Board each recognize that in entering into this Agreement, the
parties have relied upon the advice of their own attorneys or other representatives, and that
the terms of this Agreement have been completely read and explained to them by

their attorneys or representatives, and that those terms are fully understood and

voluntarily accepted. The Superintendent acknowledges and agrees that legal counsel for
the Board represents the Board's interests exclusively and that no attorney-client
relationship exists between Superintendent and legal counsel to the Board.

Savings Clause

If any provision of this Agreement or its application is held invalid, the invalidity shall
not affect the other provisions or applications of the Agreement that can be given effect
without the invalid provisions or applications and the provisions of this Agreement are
declared to be severable.

Binding Effect

This Agreement shall be for the benefit of and shall be binding upon all parties and their
respective successors, heirs, and assigns.

Execution of Other Documents

The parties shall cooperate fully in the execution of any other documents and in the
completion of any other acts that may be necessary or appropriate to give full force and
effect to this Agreement.

AGREED to on 28 day of Md , 2019

Frank Wells, 11
Board President Superintendent

H“
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Personnel Assignment Order: Pending Approval

BOE Meeting: 6/11/2019

Class: Certificated
Category: New Hire

29

Position Name Site FTE/Amt Effec Date End Date Action Funding
Teacher, Special Education Freeman, Aubrey SE 0.08 8/23/2019 6/12/2019 Approve SE
ESY Teacher, Special Education Messina-Godfrey, Michael ~ SE $36.83/hour  6/19/2019 7/19/2019 Apporve SE
Teacher Nguyen, Meredith MA 1.00 8/23/2019 6/12/2019 Approve GF
Teacher Yuan, Annie Cco 1.00 8/23/2019 6/12/2019 Approve GF
Class: Classified
Category: Separation of Service
Position Name Site FTE/Amt Effec Date End Date Action Funding
Para-educator, Special Education Anderson, Tracey AMS 0.8 5/16/2019 Approve
Category: Increase FTE
Position Name Site FTE/Amt Effec Date End Date Action Funding
Para-educator, Special Education Alatorre, Lourdes SE 0.533 8/1/2019 Approve SE
Para-educator Rydman, Jennifer ACC 0.27 8/1/2019 Approve CCTR
Para-educator Sibai, Maya ACC 0.53 8/1/2019 Approve CCTR
Class: Uncompensated Service
Category: Volunteer
Position Name Site FTE/Amt Effec Date End Date Action Funding
Choden, Lobsang 6/12/2019
Goldberg, Melanie 6/12/2019
Ku, Jennifer 6/12/2019
Stine, Kathrine 6/12/2019
Surrowitz, Emily 6/12/2019




ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: CONTRACT ORDER FORM FOR GLASS ARC LLC
(READYSUB)

PREPARED BY: CHERYL COTTON

TYPE OF ITEM: CONSENT

30

PURPOSE: The purpose of this item is to approve the renewal of Glass Arc LLC (ReadySub)
services contract.

BACKGROUND INFORMATION: ReadySub is an online substitute management and
absenteeism system. This system allows teachers to enter their absences into a database, which
then alerts substitutes of the absence. Substitutes are then able to accept a job with a couple of
clicks of a button.

DETAILS: This is a renewal of an annual contract.

KEY QUESTIONS/ANSWERS:

Q. How long does the agreements last?
A. The service term is August 1, 2019-July 31, 2020

FINANCIAL INFORMATION: $3,350.00
STRATEGIC GOALS ADDRESSED: STRATEGIC GOALS ADDRESSED:

Obijective #3: Communicate and Lead Together. Goal: All stakeholders will collaborate and
communicate about decisions that guide the sites and district.

| RECOMMENDATION: Approve Contract Order Form for Glass Arc LLC (ReadySub)
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CONTRACT ORDER FORM

Customer: Albany Unified School District Contact: Cheryl Cotton

Address: 1200 Solano Ave., Berkeley, CA 94706 Phone: 510-558-3757

E-Mail: ccotton@ausdk12.org

Services: ReadySub Substitute Scheduling and Absence Tracking Software and Support Services

. . . Service Start Date: End Date:
Promotional 5-School Service Fees: | $3,350.00 Term: August 1%, 2019 July 31%, 2020
Implementation Fees: $0.00

Launch: | Date: August 1%, 2019
Total Fees: $3,350.00

Payment of Services: All fees are per year of the Contract Service Term and paid annually within 30 days of the
Service Term Start Date.

Implementation: Company will prepare the Customer to effectively use the ReadySub platform including account
import, account parameter specification, and training.

SAAS SERVICES AGREEMENT

This SaaS Services Agreement (“Agreement”) is entered into on this 2™ day of June, 2019 (the “Effective Date”)
between Glass Arc LLC (“ReadySub”) with a place of business in Leander, TX, and the Customer listed above
(“Customer”). This Agreement includes and incorporates the above Order Form. There shall be no force or effect to
any different terms of any related purchase order or similar form even if signed by the parties after the date hereof. This

Agreement is valid only if signed by the Customer and received by ReadySub within 60 days of the Effective Date.

ReadySyb Customer:
/(M’VN (M\—‘ By:

Name:__Michael Lucia Name:

Title:__ Business Development Title:

1 Confidential
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1. SAAS SERVICES AND SUPPORT

1.1 Subject to the terms of this Agreement, ReadySub will use commercially reasonable efforts to provide quality
Customer Service. As part of the initial registration process, ReadySub will create all users for the Customer’s
ReadySub account. Subsequent users may be created by either ReadySub or Customer in accordance with Customer
preferences. ReadySub reserves the right to refuse registration of or cancel accounts it deems inappropriate.

TERMS AND CONDITIONS

1.2 Subject to the terms hereof, ReadySub will provide Customer with reasonable technical support services in
accordance with ReadySub’s standard practice.

2. RESTRICTIONS AND RESPONSIBILITIES

2.1 Customer will not, directly or indirectly: reverse engineer, decompile, disassemble or otherwise attempt to
discover the source code, object code or underlying structure, ideas, know-how or algorithms relevant to the Services
or any software, documentation or data related to the Services (“Software”); modify, translate, or create derivative
works based on the Services or any Software (except to the extent expressly permitted by ReadySub or authorized
within the Services); use the Services or any Software for timesharing or service bureau purposes or otherwise for the
benefit of a third; or remove any proprietary notices or labels.

2.2 Customer shall be responsible for obtaining and maintaining any equipment and ancillary services needed to
connect to, access or otherwise use the Services, including, without limitation, modems, hardware, servers, software,
operating systems, networking, web servers and the like (collectively, “Equipment’). Customer shall also be
responsible for maintaining the security of the Equipment, Customer account, passwords (including but not limited to
administrative and user passwords) and files, and for all uses of Customer account or the Equipment with or without
Customer’s knowledge or consent.

3. CONFIDENTIALITY; PROPRIETARY RIGHTS

3.1 Each party (the “Receiving Party”’) understands that the other party (the “Disclosing Party”) has disclosed or
may disclose business, technical or financial information relating to the Disclosing Party’s business (hereinafter
referred to as “Proprietary Information” of the Disclosing Party). Proprietary Information of ReadySub includes non-
public information regarding features, functionality and performance of the Service. Proprietary Information of
Customer includes non-public data provided by Customer to ReadySub to enable the provision of the Services
(“Customer Data”). The Receiving Party agrees: (i) to take reasonable precautions to protect such Proprietary
Information, and (ii) not to use (except in performance of the Services or as otherwise permitted herein) or divulge to
any third person any such Proprietary Information. The Disclosing Party agrees that the foregoing shall not apply with
respect to any information after five (5) years following the disclosure thereof or any information that the Receiving
Party can document (a) is or becomes generally available to the public, or (b) was in its possession or known by it
prior to receipt from the Disclosing Party, or (¢) was rightfully disclosed to it without restriction by a third party, or (d)
was independently developed without use of any Proprietary Information of the Disclosing Party or (e) is required to
be disclosed by law.

3.2 Customer shall own all right, title and interest in and to the Customer Data, as well as any data that is based
on or derived from the Customer Data and provided to Customer as part of the Services. ReadySub shall own and
retain all right, title and interest in and to (a) the Services and Software, all improvements, enhancements or
modifications thereto, (b) any software, applications, inventions or other technology developed in connection with
Implementation Services or support, and (c) all intellectual property rights related to any of the foregoing.

33 Notwithstanding anything to the contrary, ReadySub shall have the right to collect and analyze data and other
information relating to the provision, use and performance of various aspects of the Services and related systems and
technologies (including, without limitation, information concerning Customer Data and data derived therefrom), and
ReadySub will be free (during and after the term hereof) to (i) use such information and data to improve and enhance
the Services and for other development, diagnostic and corrective purposes in connection with the Services.

4. PAYMENT OF FEES

4.1 Customer will pay ReadySub the then applicable fees described in the Order Form for the Services and

Implementation Services in accordance with the terms therein (the “Fees”). ReadySub reserves the right to change the
Fees or applicable charges and to institute new charges and Fees at the end of the Initial Service Term or then-current
renewal term, upon thirty (30) days prior notice to Customer (which may be sent by email). If Customer believes that

2 Confidential
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ReadySub has billed Customer incorrectly, Customer must contact ReadySub no later than 60 days after the closing
date on the first billing statement in which the error or problem appeared, in order to receive an adjustment or credit.
Inquiries should be directed to ReadySub’s customer support department.

4.2 ReadySub may choose to bill through an invoice, in which case, full payment for invoices issued in any given
month must be received by ReadySub thirty (30) days after the mailing date of the invoice. ReadySub has the right to
impose a charge of 1.5% per month on any outstanding, unpaid balance, or the maximum permitted by law, whichever
is lower and may result in immediate termination of Service.

5. TERM AND TERMINATION

5.1 Subject to earlier termination as provided below, this Agreement is for the Initial Service Term as specified in
the Order Form. If neither party has given the other at least thirty (30) days written notice of its intent not to renew
prior to the end of any Term, the Agreement shall automatically renew for the next year (the “Renewal Term”).
ReadySub reserves the right to increase any of the fees after the Initial Term, by providing at least thirty (30) days
prior written notice of same to Customer.

5.2 In addition to any other remedies it may have, either party may also terminate this Agreement upon thirty (30)
days’ notice (or without notice in the case of nonpayment), if the other party materially breaches any of the terms or
conditions of this Agreement. Customer will pay in full for the Services up to and including the last day on which the
Services are provided. Should the Customer provide written notice of termination within 30 days of the Effective Date
as a result of a material breach of contract by the Company, the Customer will be reimbursed in full. All sections of
this Agreement which by their nature should survive termination will survive termination, including, without
limitation, accrued rights to payment, confidentiality obligations, warranty disclaimers, and limitations of liability.

6. WARRANTY AND DISCLAIMER

ReadySub shall use reasonable efforts consistent with prevailing industry standards to maintain the Services
in a manner which minimizes errors and interruptions in the Services and shall perform the Implementation Services in
a professional and workmanlike manner. Services may be temporarily unavailable for scheduled maintenance or for
unscheduled emergency maintenance, either by ReadySub or by third-party providers, or because of other causes
beyond ReadySub’s reasonable control, but ReadySub shall use reasonable efforts to provide advance notice in writing
or by e-mail of any scheduled service disruption. HOWEVER, READYSUB DOES NOT WARRANT THAT THE
SERVICES WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO
THE RESULTS THAT MAY BE OBTAINED FROM USE OF THE SERVICES.

7. LIMITATION OF LIABILITY

NOTWITHSTANDING ANYTHING TO THE CONTRARY, EXCEPT FOR BODILY INJURY OF A
PERSON, READYSUB AND ITS SUPPLIERS (INCLUDING BUT NOT LIMITED TO ALL EQUIPMENT AND
TECHNOLOGY SUPPLIERS), OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND
EMPLOYEES SHALL NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF
THIS AGREEMENT OR TERMS AND CONDITIONS RELATED THERETO UNDER ANY CONTRACT,
NEGLIGENCE, STRICT LIABILITY OR OTHER THEORY: (A) FOR ERROR OR INTERRUPTION OF USE OR
FOR LOSS OR INACCURACY OR CORRUPTION OF DATA OR COST OF PROCUREMENT OF SUBSTITUTE
GOODS, SERVICES OR TECHNOLOGY OR LOSS OF BUSINESS.

8. MISCELLANEOUS

If any provision of this Agreement is found to be unenforceable or invalid, that provision will be limited or
eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full force and effect and
enforceable. This Agreement is not assignable, transferable or sublicensable by Customer except with ReadySub’s
prior written consent. ReadySub may transfer and assign any of its rights and obligations under this Agreement
without consent. This Agreement is the complete and exclusive statement of the mutual understanding of the parties
and supersedes and cancels all previous written and oral agreements, communications and other understandings
relating to the subject matter of this Agreement, and that all waivers and modifications must be in a writing signed by
both parties, except as otherwise provided herein. No agency, partnership, joint venture, or employment is created as a
result of this Agreement and Customer does not have any authority of any kind to bind ReadySub in any respect
whatsoever. In any action or proceeding to enforce rights under this Agreement, the prevailing party will be entitled to
recover costs and attorneys’ fees. All notices under this Agreement will be in writing and will be deemed to have been
duly given when received, if personally delivered; when receipt is electronically confirmed, if transmitted by facsimile
or e-mail; the day after it is sent, if sent for next day delivery by recognized overnight delivery service; and upon
receipt, if sent by certified or registered mail, return receipt requested. This Agreement shall be governed by the laws
of the State of Nevada.

3 Confidential
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: SCHOOL PLANS FOR STUDENT ACHIEVEMENT:
ALBANY MIDDLE SCHOOL, ALBANY HIGH SCHOOL, AND
MACGREGOR HIGH SCHOOLS

PREPARED BY: MARIE WILLIAMS
ASSISTANT SUPERINTENDENT, EDUCATIONAL SERVICES

TYPE OF ITEM: CONSENT

PURPOSE:
The purpose of this item is for the Governing Board to approve the School Plans for Student
Achievement for Albany Middle, Albany High and MacGregor High Schools.

BACKGROUND INFORMATION:
School Plans for Student Achievement are a required part of school planning that must be developed in

conjunction with the School Site Council and approved on an annual basis by the district’s governing
board.

DETAILS:
The attached School Plans for Student Achievement were discussed during a work-study session on May

28,2019.

FINANCIAL INFORMATION:
Funds allocated to school sites through the Consolidated Application and Reporting System (CARS) and

supplemental funds allocated to sites through the Local Control and Accountability Plan are included in
the School Plans for Student Achievement. Additionally, each school site is allocated discretionary
funds and restricted state lottery funds. Discretionary funds can be used for any educational purpose;
restricted lottery funds may only be used for instructional materials and supplies. Site funds are allocated
based on projected student enrollment at each school site. For the 2019-2020 school year, in order to
address the District’s structural deficit, site discretionary budgets will be reduced by 10%.

STRATEGIC OBJECTIVES ADDRESSED:

9
2. Objective #1: Assess and Increase Academic Success. Goal: We will provide a comprehensive

educational experience with expanded opportunities for engagement, assessment, and academic growth
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so that all students will achieve their fullest potential.

S Objective #2: Support the Whole Child. Goal: We will foster the social and emotional growth of
all students, implement an array of strategies to increase student engagement, identify individual

socio-emotional and behavioral needs, and apply collaborative appropriate interventions.

‘.’ Objective #3: Communicate and Lead Together. Goal: All stakeholders will collaborate and

communicate about decisions that guide the sites and district.

RECOMMENDATION: APPROVE THE SCHOOL PLANS FOR STUDENT ACHIEVEMENT FOR
ALBANY MIDDLE, ALBANY HIGH, AND MACGREGOR HIGH SCHOOLS.
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School Year: 2019-20

School Plan for Student Achievement (SPSA) Template

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA).

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement.

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing
the impact of federal investments in support of underserved students.

The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local
Control Funding Formula (LCFF).

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles
of action, reflection, and improvement.

School Name Albany High School
Address 603 Key Route Blvd.

Albany, CA 94706
County-District-School (CDS) Code 01-61127-0130450
Principal Alexia Ritchie
District Name Albany Unified School District
SPSA Revision Date 4/15/19

Schoolsite Council (SSC) Approval Date  4/13/19

Local Board Approval Date

In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment
with other federal, state, and local programs.

School Plan for Student Achievement (SPSA) Page 1 of 35 Albany High School
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School Vision and Mission

The mission of Albany High School is to provide an environment challenging to our students and educate them to
become happy, productive, and responsible citizens of a diverse society. In order to accomplish this vision we expect our
graduates to be:

1. Complex thinkers with the skill to analyze and/or solve problems in a variety of contexts

2. Effective communicators in a variety of formats and cultural contexts

3. Self-directed learners with diverse experiences and perspectives that help guide them to healthy and productive lives
4. Individuals academically prepared for college and other post-secondary educational opportunities

Vision for Equitable Access to Vibrant and Challenging Coursework:

All students at Albany High School, including those from underserved populations, deserve vibrant and challenging
coursework at all levels and in all disciplines. Such courses encourage students to achieve at their highest potential and
maximize their options for post-secondary education and employment. We must act effectively to provide the supports
needed to help address some of the challenges and barriers faced by our students and communities.

School Profile

Albany Community

Albany is a town of approximately one square mile, primarily urban residential, located at the north end of Alameda
County, bordered by the cities of El Cerrito and Kensington on the north and east, and Berkeley on the south. For a
small town of 18,539 Albany has quite a diverse population. This is due in part to its proximity to UC Berkeley and the
fact that University Village, UC Berkeley's family housing complex, is located within Albany USD. According to the 2010
census, Albany’s population consists of 54.6% Caucasian, 31.2% Asian, 10.2% Hispanic, and 3.5% African American.
Thirty-two percent of Albany residents are foreign born. In addition, 67.6% of residents hold managerial or professional
employment and 69% have completed a bachelor’s or graduate degree. The median household income is $85,458, and
the median home price in Albany is $973,000. Real estate values in Albany are higher than in some surrounding areas in
large part due to the school district’s reputation. Many families are attracted to Albany because of its strong support for
education. Commercial interests in Albany are represented by many small shops and restaurants along Solano and San
Pablo Avenues and Golden Gate Fields, one of the largest horse racing facilities in the United States.

Albany High School

Within the Albany Unified School District there are three elementary schools, one middle school and two high schools.
Albany High School (AHS) is the only comprehensive public high school in the Albany Unified School District. It services
approximately 1158 students in grades nine to twelve. MacGregor High School is the District’'s continuation high school
that serves about 30 students and has been located on the AHS site since 2013-14. The notion of AHS as a
comprehensive high school is expanded by the inclusion of MacGregor’s programs and services. The MacGregor staff
includes a principal, a .4 FTE counselor, a secretary, and instructors. MacGregor students are able to take courses at
both MacGregor and AHS, depending on their academic needs and interests.

Albany High School was established in 1934. Like the city of Albany, AHS is extremely diverse for a relatively small
school. Based on the available 2018-19 enrollment data the school’s approximately 1158 students are composed of
approximately 36% White, 28% Asian/Pacific Islander, 3.2% African-American, 16% Hispanic/Latino,17% American
Indian, 35% Pacific Islander, 1.12% Filipino and 13.73% Two or More Races. Around 20% of the students qualify for the
Free/Reduced Price Lunch Program.. We have 8.7% English Learners and 25.3% fluent-English proficient students.The
Albany High student population has decreased over the past few years. There is a current initiative to actively recruit
inter-district transfer students to grades 9 and 11 next year.

Albany High School is currently offering a seven period schedule to students with ample opportunities to fulfill graduation
requirements that include fine and applied art coursework. in 2018-19, we offered 13 ROP courses in fields such as
Photography, Engineering and Design, Culinary Arts and Sports Medicine. Our FLEX services offer alternative education
opportunities such as tutoring, independent study and online learning. We are currently building a new wing which
includes 6 general purpose classrooms, one larger learning space and one CTE designed maker's space which will
house the expanded Engineering and Design pathway. There are a minimum of 10 different Advanced Placement

School Plan for Student Achievement (SPSA) Page 3 of 35 Albany High School
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courses offered in science, English, world language, computer science, and art. We offer academic support for students
via courses in Math 1, 2 and a Math 3 Advisory, homework lab, lunch and after-school tutoring in math, science and

world languages. We have robust mental health services for students that include individual and group supports and
4.4FTE counselors that focus on both general and intervention counseling services.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and
Update?

Involvement Process for the SPSA and Annual Review and Update

Albany High School went through an extensive self-study WASC process in 2018-2019. This afforded staff, students and
family stakeholders the opportunity to examine site goals, student data and academic achievement factors in areas
where we thrive and where we still have challenges. Beginning in the spring of 2018 and continuing up to the WASC visit
in March of 2019, the school improvement goals, which are aligned with AUSD LCAP and strategic plan, were reviewed

by staff and our School Site Council, PTSA and Instructional Improvement Council. We worked hard to align our WASC,
and Student Plan goals with those outlined in the AUSD LCAP.

School Plan for Student Achievement (SPSA) Page 4 of 35 Albany High School



School and Student Performance Data

Student Population

This section provides information about the school’s student population.
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2017-18 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
1,129 21.7% 9.1% 0.1%

This is the total number of

students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2017-18 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 103 9.1%
Foster Youth 1 0.1%
Homeless 4 0.4%
Socioeconomically Disadvantaged 245 21.7%
Students with Disabilities 81 7.2%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 41 3.6%
American Indian 1 0.1%
Asian 338 29.9%
Filipino 18 1.6%
Hispanic 187 16.6%
Two or More Races 121 10.7%
Pacific Islander 4 0.4%
White 406 36.0%

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Overall Performance

41

2018 Fall Dashboard Overall Performance for All Students

Academic Performance

English Language Arts

Green

Mathematics

A

Green

English Learner Progress

No Performance Color

College/Career

LA

Green

School Plan for Student Achievement (SPSA)
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Graduation Rate

A

Green
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£
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

£ AN [N [A [

Red Orange Yellow Green Blue

Highest
Performance

Lowest
Performance

This section provides number of student groups in each color.

2018 Fall Dashboard English Language Arts Equity Report

R ] omnce _oreen ] Bue

0 0 1 3 1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Green No Performance Color No Performance Color

60.9 points above standard

Declined -30.9 points

271 students

32.8 points below standard

Declined -38.7 points

33 students

0 Students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

2 students

JAA

Yellow
13.7 points above standard

Declined -44.6 points

68 students

£

No Performance Color
102.4 points below standard
Declined -57.1 points

12 students

School Plan for Student Achievement (SPSA)
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity

17.5 points below standard

12 students

0 Students

African American American Indian Asian Filipino
No Performance Color No Performance Color Green No Performance Color

75.9 points above standard

Declined -32.9 points

Less than 11 Students - Data
Not Displayed for Privacy

41.1 points above standard

Increased 22.8 points

46 students

79.8 points above standard

Declined -19.2 points

31 students

7 students
82 students
Hispanic Two or More Races Pacific Islander White
Blue Green No Performance Color Green

Less than 11 Students - Data
Not Displayed for Privacy

2 students

63.9 points above standard

Declined -50.3 points

88 students

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

49.6 points below standard

Declined -49.3 points

22 students

0.6 points above standard

Declined -12 points

11 students

63.2 points above standard

Declined -35.1 points

169 students

Conclusions based on this data:

1. Overall, AHS students are meeting and exceeding standards with our Hispanic subgroup seeing particular, positive

growth.

2. Overall and within subgroups, we observe a decline and wonder what the statistical significance of these declines

and the true causes.

3. We notice two subgroups with lowest performance are SES and African American students. We wonder what extra
supports for ELA are provided and how the diversification of curriculum impacts this.

School Plan for Student Achievement (SP.

SA)
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m LA Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2018 Fall Dashboard Mathematics Equity Report

R ] omnce _Green ] Bue

0 0 1 4 1

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2018 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Green Green No Performance Color
42.5 points above standard 24.6 points below standard 0 Students
Declined -21 points Increased 5.1 points
272 students 33 students
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Yellow No Performance Color
Less than 11 Students - Data Not 7.9 points below standard 143.9 points below standard
Displayed for Privacy . . ) .
Declined -34.6 points Declined -21.6 points
2 students
68 students 12 students

School Plan for Student Achievement (SPSA) Page 9 of 35 Albany High School
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity

64.2 points below standard

12 students

0 Students

African American American Indian Asian Filipino
No Performance Color No Performance Color Blue No Performance Color

90.1 points above standard

Maintained 2.5 points

Less than 11 Students - Data
Not Displayed for Privacy

9.7 points below standard

Increased 11.6 points

47 students

61 points above standard

Declined -10.6 points

32 students

7 students
82 students
Hispanic Two or More Races Pacific Islander White
Green Green No Performance Color Green

Less than 11 Students - Data
Not Displayed for Privacy

2 students

34.5 points above standard

Declined -55.1 points

87 students

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2018 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

15.4 points below standard
Increased

2R 2 nninte
22 students

43 points below standard

Declined -43.9 points

11 students

39.1 points above standard

Declined -26.8 points

170 students

Conclusions based on this data:

1. Concerned about performance of African American students. Current English Learners increased performance by

36.3 points.

2. We would like to see data of this cohort from 8th grade.

3. Wondering if low scores can be attributed to students stopping math after 10th grade because graduation requirement

is satisfied?

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance

English Learner Progress

46

This section provides a view of the percent of students performing at each level on the new English Language Proficiency
Assessments for California (ELPAC) assessment. With the transition ELPAC, the 2018 Dashboard is unable to report a
performance level (color) for this measure.

2018 Fall Dashboard English Language Proficiency Assessments for California Results

Number of Level 4 Level 3 Level 2 Level 1
Students Well Moderately Somewhat Beginning

Developed Developed Developed Stage

44 455% 15.9% 20.5% 18.2%

Conclusions based on this data:

1. Significant portion of EL students are scoring at the highest level.

2. We do not have information on student's progress and length of time as EL students.

3. We recommend the SPSA provide more data on our EL population with the goal of more meaningful

recommendations.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
College/Career

47

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2018 Fall Dashboard College/Career Equity Report

___rea ] Orange

0 0

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the

College/Career Indicator.

2

1

2018 Fall Dashboard College/Career for All Students/Student Group

69.1% prepared
Maintained 1.6%

282 students

22.6% prepared
Declined -18.2%

31 students

All Students English Learners Foster Youth
Green No Performance Color No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1 students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1 students

JAA

Yellow
51.7% prepared
Maintained -1.9%

87 students

£

No Performance Color
15% prepared
Declined -6.2%

20 students

School Plan for Student Achievement (SPSA)
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2018 Fall Dashboard College/Career by Race/Ethnicity

Less than 11 Students - Data

Less than 11 Students - Data

African American American Indian Asian Filipino
No Performance Color No Performance Color Green No Performance Color

72.5% prepared

Less than 11 Students - Data

48.9% prepared

Increased 2%

47 students

68.8% prepared
Declined -4.6%

32 students

Not Displayed for Privacy Not Displayed for Privacy ) Not Displayed for Privacy
Declined -4%
10 students 1 students 4 students
80 students
Hispanic Two or More Races Pacific Islander White
Green Yellow No Performance Color Blue

Less than 11 Students - Data
Not Displayed for Privacy

1 students

80.2% prepared

Increased 6.6%

106 students

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and

Prepared.

2018 Fall Dashboard College/Career 3-Year Performance

Class of 2016

Class of 2017

Class of 2018

59.2% Prepared
17% Approaching Prepared
23.8% Not Prepared

67.5 Prepared

69.1 Prepared

10.9 Approaching Prepared

10.3 Approaching Prepared

21.5 Not Prepared

20.6 Not Prepared

Conclusions based on this data:

1. Students with disabilities have significantly lower rate (15% vs all students 69%)

2. Groups of socio-economically and all students maintained level of preparedness. Overall trend is increasing levels

of preparedness 2016-18

3. Two or more races are yellow with 68% prepared while Latinx/Hispanic group is green with 48%.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Engagement
Graduation Rate

49

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

£ AN [N [A [

Orange

Yellow

This section provides number of student groups in each color.

Green

Highest

Performance
Blue

2018 Fall Dashboard Graduation Rate Equity Report

R ] omnge

0 2

This section provides information about students completing high school, which includes students who receive a standard

0

1

high school diploma or complete their graduation requirements at an alternative school.

2018 Fall Dashboard Graduation Rate for All Students/Student Group

92.9% graduated
Maintained +0.2%

282 students

83.9% graduated

Increased +2.4%

31 students

All Students English Learners Foster Youth
Green No Performance Color No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1 students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1 students

4N

Orange
89.7% graduated
Declined -1.8%

87 students

£

No Performance Color
75% graduated
Declined -3.8%

20 students

School Plan for Student Achievement (SPSA)
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2018 Fall Dashboard Graduation Rate by Race/Ethnicity

Less than 11 Students - Data

Less than 11 Students - Data

93.8% graduated

African American American Indian Asian Filipino
No Performance Color No Performance Color Green No Performance Color

Less than 11 Students - Data

Declined -2.5%

47 students

Maintained +0.2%

32 students

Not Displayed for Privacy

1 students

Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
Increased +1.2%
10 students 1 students 4 students
80 students
Hispanic Two or More Races Pacific Islander White
Orange Blue No Performance Color Green
89.4% graduated 96.9% graduated Less than 11 Students - Data 92.5% graduated

Maintained -0.1%

106 students

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.

2018 Fall Dashboard Graduation Rate by Year

2017

2018

92.7% graduated

92.9% graduated

Conclusions based on this data:

1.

whatever they are doing.
2.

us.
3.

The percentages among the groups is high across the board. AHS is doing a good job and should continue doing
It was surprising to see that the 89.7% that the SES received was int he "orange" zone. This number seems high to

It would be helpful to see data for the African American group although we do understand that if there are not enough

students included in the data set, the information cannot be included statistically. How did those students do?

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m LA Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2018 Fall Dashboard Suspension Rate Equity Report

R ] omnce _oreen ] Bue

0 0 0 3 5

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2018 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
Blue Green No Performance Color
0.9% suspended at least once 0.9% suspended at least once Less than 11 Students - Data Not
3 students
Declined -2.6% Maintained 0%
1164 students 117 students
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Blue Green
Less than 11 Strurdenitsr - Data Not 0.4% suspended at least once 4.5% suspended at least once
5 students
Declined -3% Declined -4.1%
268 students 89 students
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity

0% suspended at least once

Declined -5.9%
42 students

Less than 11 Students - Data
1 students

African American American Indian Asian Filipino
Blue No Performance Color Blue No Performance Color

0.3% suspended at least
once

Declined -1.5%
352 students

5.6% suspended at least
once

Increased 5.6%
18 students

1% suspended at least once

Declined -4.3%

1.5% suspended at least
once

Maintained 0%

Hispanic Two or More Races Pacific Islander White
Blue Green No Performance Color Blue

Less than 11 Students - Data
4 students

1% suspended at least once

Declined -3.2%

196 students 135 students 416 students
This section provides a view of the percentage of students who were suspended.
2018 Fall Dashboard Suspension Rate by Year
2016 2017 2018

2.5% suspended at least once

3.5% suspended at least once

0.9% suspended at least once

Conclusions based on this data:

1. Suspension rates are low in general but may have declined from 2016-2018 due to the new behavior matrix instituted

at AHS.

2. We noticed that students with disabilities had the highest rate of suspension but the numbers have gone down which

is good.

3. We are missing the attendance data but are curious to see if there is a correlation between suspensions and

attendance rate.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Local Assessment Data
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Unweighted GPA

Sex

Conclusions based on this data:

1. GPA's for students who qualify for free or reduced lunch is lower than those that do not but is still above a 2.0
2. students receiving special education or EL services have a lower GPA than their counterparts but is still above a
2.0.
3. GPA by ethnicity shows that all groups are above a 2.0 and even in the 3.0 range. Female students are also
earning higher GPA's than males. We should study best practices for male students to perhaps address this gap.
School Plan for Student Achievement (SPSA) Page 20 of 35
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Goals, Strategies, & Proposed Expenditures

Goal 1
Subject

Organization: Vision and purpose, governance, leadership, staff and resources

Goal Statement

Student Outcomes: Integrate new social-emotional learning goals and established vision and expected schoolwide
learning results into a coherent set of expectations for students Provide training and implementation time to staff on how
to incorporate new goals into curriculum and self-assessment practices for students and staff.

LCAP Goal

AUSD Strategy #1.12 We will collaboratively plan professional development to include district-wide professional
development days and Wednesday collaboration time.
AUSD Strategy #2: We will identify individual social-emotional and behavior needs and apply collaborative appropriate

interventions.

AUSD Strategy #2.4 Provide all students with schools that maintain an safe, inclusive and positive climate.
AUSD Strategy #3: All stakeholders will collaborate and communicate about decisions that guide the sites and district
AUSD LCAP Action 1.2: Provide intervention

Basis for this Goal

Social-emotional learning golas have been introuced based on data from the California Healthy Kids Survey and other
data sources demonstrating that some of our students are expeiencing increases in feelings of disconnectedness,
sadness, etc. | the last six years we have introduced new academic standards that require examination of social-
emotional competencies to navigate our local and global community learning environment. Because social-emotional
factors influence every aspect of student success, incorporating these learning goals into our existing student
expectations is central to our District goals of supporting the whole child and our five-year vision for course offering

including CTE pathways.

Expected Annual Measurable Outcomes

Metric/Indicator

Student Learning Outcomes (SLO)

Professional Development plan for
Albany High staff.

Social emotional and academic data
from CHKS, local indicators and CA
Dashboard regarding school climate
factors.

Baseline

Current Expected Student Learning
Results (ESLR)

District focus on SE/SJ PD in
collaboration with CCSS/NGSS
training.

The number of students reporting a

disconnect with school is increasing.

Planned Strategies/Activities

School Plan for Student Achievement (SPSA)
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Expected Outcome

Revised SLO agreement published
within the AHS community that
includes Social-emotional/Social
Justice competencies.

Increased awareness and
identification of SE/SJ competencies
in the classroom and in the greater
school community.

A decrease in students reporting a
disconnect with school and an
increase of SE/SJ competencies and
positive behaviors.

Albany High School



57

Strategy/Activity 1

1. Revise Expected School-wide Learning Goals/Student Learning Outcomes.

2. Support Professional development for certificated and classified staff on learning goals with time to integrate into
curriculum, discipline practices, and teacher/staff evaluation process.

3. Communicate standards to and with students and the community.

4. Implement continuous review to ensure learning goals are being implemented on an ongoing basis.

5. Collect social emotional and academic data including post-graduation trends, longitudinal/elementary and middle
school trends and commit the time needed to interpret and implement the standards.

Students to be Served by this Strategy/Activity
All students

Timeline
Aug 2019-June 2020

Person(s) Responsible
All staff. Safe and inclusive school coordinator. Instructional Improvement Council

Proposed Expenditures for this Strategy/Activity
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Goals, Strategies, & Proposed Expenditures

Goal 2
Subject

Standards Based Student Learning: Curriculum

Goal Statement

Administration and staff will work to develop a long-term (5 year) vision for the classes and pathways we want to offer.
Reconfigure the school's course offerings over several years to meet goals for long-range planning and strengthen

existing offerings. There is a need for ongoing/recurring collaboration between District leadership and departments to
reassess long-term goals and vision.

LCAP Goal

AUSD Strategy #1: We will provide a comprehensive educational experience with expanded opportunities for
engagement, assessment and academic growth so that all students will meet or exceed grade level standards.

AUSD Strategy #3: All stakeholders will collaborate and communicate about decisions that guide the sites and district
AUSD LCAP Action 1.1 Implement CA (CCSS/NGSS) standards

AUSD LCAP Action 1.5 Provide Career Technical Education

AUSD LCAP Action 2.4 Provide all students with schools that maintain a safe, inclusive and positive climate.

Basis for this Goal

Concerns with master scheduling and the number of singletons we offer; Student confusion about course offerings and
sequence; programs last a short time and end abruptly; teacher turnover issue with pathways and course offerings;
expectation to fill a newly developed course when there is uncertainty about its future.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
Career Tech Pathway courses Multiple singletons, two CTE Career Tech Education strategic plan
offered on the master schedule pathways in photography and for Albany High school
culinary arts.

Planned Strategies/Activities

Strategy/Activity 1

Create a long-term vision for what courses we want to offer students.

Students to be Served by this Strategy/Activity
All students

Timeline
September 2019-June 2020 (ongoing)

Person(s) Responsible
Administration, department chairs, Instructional Improvement Council
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Proposed Expenditures for this Strategy/Activity

Amount 0
Description Collaborative planning opportunities facilitated by Career Tech committee
Strategy/Activity 2

Make improvements to the Freshman humanities benchmark learning experiences and ensure that all IHS teachers
hold a health credential.

Students to be Served by this Strategy/Activity
All 9th grade students

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administration, Human Resources

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 3

Offer multiple intervention classes at each grade level. Our annual budget must provide for these student supports.

Students to be Served by this Strategy/Activity
All students who benefit from intervention classes.

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administrators, counselors, Chief Business Official

Proposed Expenditures for this Strategy/Activity

Amount 22000
Description .20 Intervention teacher.
Strategy/Activity 4

Develop vision and strategy for Design + Build CTE program including FTE for additional advance courses and future
internship coordinator.

Students to be Served by this Strategy/Activity
Students enrolled in the Design + Build CTE pathway.

Timeline
Aug 2019-June 2020
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Person(s) Responsible
Administrators, counselors, teachers, C & | Director

Proposed Expenditures for this Strategy/Activity
Amount 80,000

Source Other

Budget Reference  5000-6999: Capital Outlay

Description ROP Program Funds
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Goals, Strategies, & Proposed Expenditures

Goal 3
Subject

Standards-based Student Learning-Instruction

Goal Statement

Increase school interventions such as on site tutoring, to support all students' academic growth. In particular, we are
focused on those students who are not achieving in comparison to their peers, for example, those who currently and
chronically receive D's and F's in academic classes required for graduation and/or 4 year college eligibility.

LCAP Goal

AUSD Strategy #1: We will provide a comprehensive educational experience with expanded opportunities for
engagement, assessment and academic growth so that all students will meet or exceed grade level standards.
AUSD LCAP Action 1.1: Implement CA standards

AUSD LCAP 1.2 Provide intervention

AHS Student Learning Outcome: Individuals academically prepared for college and other post-secondary educational
opportunities.

Basis for this Goal

This year, about 30% of AHS students have at least one D or F, which indicates they are not progressing or adequately
accessing the curriculum. In addition, as indicated by SBAC and GPA data, we have some demographic groups who

consistently underperform, resulting in a marked achievement gap. Our goal of increased intervention through tutoring is
intended to decrease that gap.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
D/F lists, SBAC data 30% of students receiving a D/F Fewer students receiving D and F
grade in courses needed for grades needed for graduation and an
graduation. increase in SBAC scores for students

who traditionally fall in the
achievement gap.

Planned Strategies/Activities

Strategy/Activity 1

Pay faculty hourly pay to provide on-site tutoring after school in math, science and world language.

Students to be Served by this Strategy/Activity

All students who would benefit from tutoring in the areas of math, science and world languages.

Timeline
Aug 2019-June 2020

Person(s) Responsible
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Administrators, counselors, teachers

Proposed Expenditures for this Strategy/Activity
Amount 10,000
Source Other

Budget Reference 1000-1999: Certificated Personnel Salaries

Description Extra Hourly

Strategy/Activity 2

Continue intervention programs at the Tier 1-3 levels

Students to be Served by this Strategy/Activity

All students who would benefit from Tier 1-3 supports.

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administrators, counselors, teachers

Proposed Expenditures for this Strategy/Activity
Amount 30,000

Source LCFF - Supplemental

Budget Reference  1000-1999: Certificated Personnel Salaries

Description 0.4 FTE At-Risk/FLEX Counselors
Amount 42,000
Source LCFF - Supplemental

Budget Reference  1000-1999: Certificated Personnel Salaries

Description 0,6 FTE Intervention
Amount 20,000
Source LCFF - Supplemental

Budget Reference  1000-1999: Certificated Personnel Salaries

Description 0.2 English Language Development
Amount 60,000
Source Title |

Budget Reference

1000-1999: Certificated Personnel Salaries
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Description 0.8 English Language Development

Strategy/Activity 3

Increase para-educator push-in support for SPED students

Students to be Served by this Strategy/Activity
Students identified and who are receiving Special Education services

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administrators, counselors, teachers, Special Education staff

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 4

Continue school-wide systems to contact parents and guardians of struggling students.

Students to be Served by this Strategy/Activity
Students that are struggling academically/socially or emotionally.

Timeline
August 2019-June 2020

Person(s) Responsible
Administrators, counselors, teachers, mental health support team.

Proposed Expenditures for this Strategy/Activity
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Goals, Strategies, & Proposed Expenditures

Goal 4
Subject

Standards-based Student Learning-Assessment and Accountability

Goal Statement

Centralize the data evaluation process to identify students struggling with D and F grades. Share targeted data with

teachers. Staff/fadministration collaboration to develop a plan for intervention to increase graduation rates and college
readiness.

LCAP Goal

AUSD Strategy #1 We will provide a comprehensive educational experience with expanded opportunities for
engagement assessment and academic growth so that all students will meet or exceed grade level standards.

AUSD Strategy #3: All stakeholders will collaborate and communicate about decisions that guide the sites and district
AUSD LCAP Action 3.1 Support the engagement of parents and community members

AUSD LCAP Action 3.5 District will adapt up-to-date methods of maintaining a well-informed school community.

AUSD LCAP Action 1.1.2 We will collaboratively plan professional development to include district-wide PD days and
Wednesday collaboration time.

AUSD LCAP Action 1.2 Provide intervention.

Basis for this Goal

There are many strategies employed at AHS to use assessment as a targeted learning evaluation and reteaching tool.
We have removed access barriers to classes, standardized much or of evaluation procedures and used assessment
data to reteach and re-evaluate the learning process. We have improved our communication with students and parents.
Yet, we still have some students failing to receive credit that qualifies them for graduation or UC/CSU eligibility. We feel
a more systematic targeting of specific students for intervention is needed for this population.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
SBAC/Graduation 69.1% of AHS students are meeting An increase in the College/Career
rates/College/Career Readiness the College/Career readiness readiness standards.
indicators standards.

Planned Strategies/Activities

Strategy/Activity 1

Develop a centralized system for identifying students in need of intervention

Students to be Served by this Strategy/Activity

All students who benefit from intervention strategies to meet the college/career readiness standards.

Timeline
Aug 2019-June 2020

Person(s) Responsible
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Administrators, teachers, and counselors

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 2

Develop a system of staff development to more regularly share data with teachers.

Students to be Served by this Strategy/Activity
All students who are not making adequate progress towards meeting the College/Career readiness standards.

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administrators, teachers, and counselors

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 3

Develop a system of professional development for designing intervention strategies for students with academic needs.

Students to be Served by this Strategy/Activity
All students

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administrators, teachers, and counselors, PD committee

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 4

Allocate hourly funds for data analysis mining and other data requests made by staff.

Students to be Served by this Strategy/Activity
All students

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administration, intervention team, counselors, teachers

Proposed Expenditures for this Strategy/Activity
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Goals, Strategies, & Proposed Expenditures

Goal 5
Subject

School Culture and Support for Student Personal and Academic Growth

Goal Statement

Our major area of focus is communication, largely communication from the district office to admin, and from admin to
faculty. We would like to see clearer communication about how the new behavior matrix is being implemented and more
timely communication from the district office to the administration and faculty regarding larger district decisions around
budge cuts. Classroom cleanliness continues to be an issue as many teachers report their classrooms are not fully
swept each night. We would also like to see clearer emergency evacuation plan.

LCAP Goal

AUSD Strategy #3 All stakeholders will collaborate and communicate about decisions that guide the sites and district.
LCAP Action 3.5 District will adapt up-to-date methods of maintaining a well-informed school community.

LCAP Action 3.3.4 District staff will recruit and retain maintenance staff to maintain clean and safe learning environments
for students.

LCAP Action 1c (School facilities) as measured by levels of cleanliness, rates of maintenance and repair, adequacy of
space in relation to enrollment, design of space in relation to quality instruction and safety.

Basis for this Goal

Communication directly and indirectly affects students, Teachers need to know how to close the loop with students once
administration has stepped in to address student behavior using the Behavior Matrix and more complex Restorative
Justice practices. Staff also need to be better apprised and trained in emergency evacuation procedures to ensure
student safety.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
Staff surveys, maintenance work Current school emergency plans, Comprehensive emergency plan,
orders, emergency planning agendas  current classroom conditions. improved communication protocols,
and plan. emergency evacuation training for all

staff and students.

Planned Strategies/Activities

Strategy/Activity 1

Improved communication from admin team to faculty about use of restorative justice behavior matrix.

Students to be Served by this Strategy/Activity
All students

Timeline
Aug 2019-June 2020

Person(s) Responsible
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Administration, teachers and all support staff.

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 2

Improved communication from District Office to site staff

Students to be Served by this Strategy/Activity
All students

Timeline
Aug 2019-June 2020

Person(s) Responsible
District leadership

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 3

Consistently clean school environment.

Students to be Served by this Strategy/Activity
All students

Timeline
Aug 2019-June 2020

Person(s) Responsible
District leadership, administration, custodial and maintenance personnel.

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 4

Thorough and practical training for emergency plans beyond the written document

Students to be Served by this Strategy/Activity
All students

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administration, District leadership, staff.

Proposed Expenditures for this Strategy/Activity
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Strategy/Activity 5

Improved supervision of campus.

Students to be Served by this Strategy/Activity
All students

Timeline
Aug 2019-June 2020

Person(s) Responsible
Administration, District leadership, security personnel.

Proposed Expenditures for this Strategy/Activity
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Annual Review and Update

Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to
achieve the articulated goal.

Alignment of our goals with local governing bodies is key to building the capacity of all stakeholders when implementing
and accomplishing components of our SPSA. We are fortunate to have collaborated with our PTSA, School Site Council,
Instructional Improvement Council, Associated Student Body and our Albany USD leadership ot maintain a shared focus
and commitment to positive student outcomes.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to
implement the strategies/activities to meet the articulated goal.

The maijor difference we will encounter is to accomplish these goals with the current budget cuts our school is facing.
There are currently additional cuts being made to site budgets and personnel that could affect our efforts.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

We may need to commit additional site funds to many of these goals if AUSD does not fund our efforts.
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School Year: 2019-20

School Plan for Student Achievement (SPSA) Template

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA).

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement.

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing
the impact of federal investments in support of underserved students.

The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local
Control Funding Formula (LCFF).

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles
of action, reflection, and improvement.

School Name Albany Middle School
Address 1250 Brighton Ave.

Albany CA 94706
County-District-School (CDS) Code 01-61127-6090161
Principal Deborah Brill
District Name Albany Unified School District
SPSA Revision Date 4/30/2019

Schoolsite Council (SSC) Approval Date

Local Board Approval Date

In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment
with other federal, state, and local programs.
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School Vision and Mission

Albany Middle School is a school community dedicated to learning. The mission of providing a rich and rigorous
standards-based curriculum is guided by our vision statement: In a safe, engaging environment, each member of the
AMS community strives toward excellence, acceptance of differences, exploration of ideas, and responsibility to a larger
world. At AMS everybody teaches; everybody learns.

School Profile

Albany is a unique community, packing a breadth of economic, ethnic, and other diversity into one square mile. Albany is
located at the northern end of Alameda County nestled between El Cerrito, Berkeley, and Kensington. University Village
provides family housing to visiting professors and students and plays a big hand in contributing to the diversity of our
schools. Albany's schools are the focal point of the community. Many families choose to move here, in spite of the high
real estate prices, because of the strong quality of the schools. Albany combines diversity with a small-town feel and a
strong community commitment to supporting education.

As the only middle school serving the community, Albany Middle School guides approximately 900 students through the
development of early adolescence from 6th grade through 8th grade. They arrive from the three Albany elementary
schools as well as nearby private schools and matriculate to one high school. The total PreK-12 enrollment is
approximately 3700. The community of Albany is largely college-educated, economically and ethnically diverse, and
involved. No one ethnic group holds a majority in the district. AMS students are currently 32.9% Caucasian, 26.8%
Asian, 17.6% Hispanic/Latino, 3.0% African-American, and 0.9% Filipino/Pacific Islander. 15% of our students are multi-
ethnic. 9.56% of our students are special education students. 9.21% of our students are English language learners, and
38.34% of our students have a home language other than English, with a wide variation of home languages and
cultures, providing a rich diversity in our schools.

The middle school facility is eighteen years old. There are twenty standard classrooms, three fully equipped science
labs, an art room, a music room, a computer lab, three special education classrooms, two of which are not full sized, and
a full size gym. In response to the need for more space, there are five portables on our campus. One is on our blacktop
in the midst of PE teaching space, an old one and in poor condition. Four are newer and are located in what was our
teacher parking lot. Thanks to the Albany community who passed a bond, there is an annex in progress across the street
that will contain twelve standard classrooms, a computer lab, and a large drama facility that will double as a sixth grade
choir space. We look forward to the completion of that building so that we can relieve the overcrowding.

In addition to the computer lab, there are a full set of older computers in the library which are almost out of commission,
a couple of older networked computers in each classroom for student use. We are fortunate to have increased the
number of portable carts of Chromebooks to a new total of eighteen, approximately one cart per every two classrooms.
The entire school is networked with both hardwired and wireless Internet access in every room. Every classroom is
equipped with a ceiling-mounted LCD projector. These projectors are connected to a document camera and a laptop
computer to provide a variety of visual displays and video with sound. We also have a Lightspeed amplification system
with two microphones, one for the teacher and one for students, in every classroom.

AMS has a nice-sized library on site with a print collection of over 12,000 titles. The library provides a variety of services
and programs under the guidance of a fully credentialed librarian, a library technician, and several highly trained parent
volunteers. Our full-time library technician is quite beneficial, allowing us to hold extended hours and additional support
to our students who have limited computer access at home. The library is used throughout the day for classes to work
on units such as research and poetry. Additionally, our library is consistently packed with students at lunch if it is not
being used for other trainings or events.

The facilities are not designed for the large size of our student body. We estimate the facility to be adequate for
approximately 650 students and we currently have approximately 900 students. We use every classroom almost every
period and therefore, many teachers use rolling carts to travel from class to class. This impacts the setup of classrooms,
reduces instructional time, and limits teachers’ abilities to connect with students before and after class. Most teachers
who do not move classrooms do not have access to their empty classrooms until after school hours. We will be getting
access in this coming year to four classrooms, a drama performance space, and a technology lab in the Annex that is
being completed across the street. This should alleviate some of the sharing of classrooms. Some classrooms are also
used after school for programming that benefits our students. The facilities are also lacking enough science laboratories
to easily serve all 7th and 8th graders with hands-on experiments and learning exercises. Furthermore, 6th graders
never have access to fully-functioning science laboratories, which is becoming increasingly problematic as we transition
to the Next Generation Science Standards. We plan to convert the technology lab to a science laboratory for this next
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school year. There is no funding to put in gas, sinks, and lab tables, but there will be a fourth space to use, which we
hope will provide a very positive impact on our ability to provide quality science instruction. Finally, we would like to see a
multi-use room built to meet our needs and maximize student learning at Albany Middle School. Additionally, we do not
have a multi-use room for students to eat indoors during inclement weather, nor to use for assemblies and other events.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and
Update?

Involvement Process for the SPSA and Annual Review and Update

Our School Site Council meets about six times throughout the school year and provides input into the SPSA.
Additionally, other staff members and students are consulted about key items.
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

75

2017-18 Student Population

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
This is the percent of students
880 1 9 1 % 9 8% whose well-being is the

responsibility of a court.

2017-18 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 86 9.8%
Homeless 1 0.1%
Socioeconomically Disadvantaged 168 19.1%
Students with Disabilities 80 9.1%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 21 2.4%
Asian 221 25.1%
Filipino 5 0.6%
Hispanic 168 19.1%
Two or More Races 118 13.4%
Pacific Islander 3 0.3%
White 317 36.0%

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Overall Performance

2018 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Green Yellow Green

Mathematics

A

Green

English Learner Progress

No Performance Color
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m LA Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2018 Fall Dashboard English Language Arts Equity Report

R ] omnce _oreen ]| Bue

0 1 0 6 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students English Learners Foster Youth
Green Green No Performance Color
52.9 points above standard 22.6 points above standard 0 Students
Declined -11.4 points Declined -13.6 points
838 students 202 students
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Green Orange
Less than 11 Students - Data Not 12.5 points above standard 45.2 points below standard
Displayed for Privacy . . ) .
Declined -11.4 points Declined -25.6 points
1 students
163 students 91 students
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American American Indian Asian Filipino
No Performance Color No Performance Color Green No Performance Color
5 points below standard 0 Students 71 points above standard Less than 11 Students - Data
. . . ) Not Displayed for Privacy
Declined -33.7 points Declined -4.2 points
4 students
19 students 214 students
Hispanic Two or More Races Pacific Islander White
Green Green No Performance Color Green
18.3 points above standard 42.8 points above standard Less than 11 Students - Data 65.4 points above standard
i ) ) ) Not Displayed for Privacy . .
Declined -16 points Declined -14.8 points Declined -11.1 points
3 students
160 students 117 students 312 students

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on

student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner Reclassified English Learners English Only
43.7 points below standard 45.5 points above standard 56.2 points above standard
Declined -10 points Declined -23.3 points Declined -12.5 points
52 students 150 students 529 students

Conclusions based on this data:

1. There have been declines across the board this year. The three groups that declined enough to move into a different
performance level are Asian, Two or More Races, and White. We will need to carefully monitor this to see if it is a
trend.

2.

We rate significantly above the standards for all subgroups except African American which is slightly below and
English Learners, which is logical on an English test.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m LA Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2018 Fall Dashboard Mathematics Equity Report

R ] omnce _Green ] Bue

0 1 2 4 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2018 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Green Green No Performance Color
36.4 points above standard 19.5 points above standard 0 Students
Declined -12.3 points Declined -8.3 points
832 students 203 students
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Yellow Orange
Less than 11 Students - Data Not 2.8 points below standard 75.7 points below standard
Displayed for Privacy . . ) .
Declined -12.2 points Declined -23.7 points
1 students
164 students 88 students
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American American Indian Asian Filipino
No Performance Color No Performance Color Green No Performance Color
33.9 points below standard 0 Students 75.7 points above standard Less than 11 Students - Data
. . . ) Not Displayed for Privacy
Declined -40.5 points Declined -4.8 points
4 students
19 students 211 students
Hispanic Two or More Races Pacific Islander White
Yellow Green No Performance Color Green
8.3 points below standard 18.2 points above standard Less than 11 Students - Data 42.8 points above standard
i ) ) ) Not Displayed for Privacy . .
Declined -14.8 points Declined -14.8 points Declined -13.6 points
3 students
160 students 115 students 311 students

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student

performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2018 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner Reclassified English Learners English Only
39.2 points below standard 40.3 points above standard 33.1 points above standard
Increased 6.2 points Declined -22.1 points Declined -14.8 points
53 students 150 students 523 students

Conclusions based on this data:

1. There have been declines across the board this year. The two groups that declined enough to move into a different

performance level are Asian and White. We will need to carefully monitor this to see if it is a trend.

2. We rate significantly above the standard for all subgroups except socioeconomically disadvantaged, African
American, and students with disabilities.
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School and Student Performance Data

Academic Performance

English Learner Progress

81

This section provides a view of the percent of students performing at each level on the new English Language Proficiency
Assessments for California (ELPAC) assessment. With the transition ELPAC, the 2018 Dashboard is unable to report a

performance level (color) for this measure.

2018 Fall Dashboard English Language Proficiency Assessments for California Results

Number of Level 4 Level 3 Level 2 Level 1
Students Well Moderately Somewhat Beginning
Developed Developed Developed Stage
61 55.7% 29.5% 9.8% 4.9%

Conclusions based on this data:

1. Due to the fact that the English Learner Proficiency Assessments for California (ELPAC) was administered for the
first time in Spring, 2018, we cannot comment on improvements or declines; however over 50% of all students tested
scored at the highest performance level possible (well-developed) on the initial administration of the test.

2. \When comparing our initial scores with statewide performance, 30.6% of all students statewide scored at the highest
performance level possible (well-developed) compared with 55.7% of AUSD students.

3. The District continues to implement a robust TK-12 ELD program.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

82

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2018 Fall Dashboard Chronic Absenteeism Equity Report

0 5

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10

percent or more of the instructional days they were enrolled.

0

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group

5% chronically absent

Increased 2.4%

903 students

6.4% chronically absent

Increased 5.8%

94 students

All Students English Learners Foster Youth
Yellow Orange No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

0 students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1 students

4L

Orange
7.3% chronically absent

Increased 3.4%

193 students

AN

Orange
14.3% chronically absent

Increased 8.6%

91 students
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

4.3% chronically absent

Increased 0.5%

Less than 11 Students - Data
Not Displayed for Privacy

African American American Indian Asian Filipino
No Performance Color No Performance Color Green No Performance Color

2.1% chronically absent

Increased 0.9%

Less than 11 Students - Data
Not Displayed for Privacy

9.5% chronically absent

Increased 5.6%

168 students

5.8% chronically absent

Increased 3.5%

138 students

0 students 5 students
23 students 242 students
Hispanic Two or More Races Pacific Islander White
Orange Orange No Performance Color Yellow

Less than 11 Students - Data
Not Displayed for Privacy

3 students

4.6% chronically absent

Increased 1.6%

324 students

Conclusions based on this data:

1. This is the first year that chronic absenteeism has been reported on the CA School Dashboard with performance
levels, which provides an opportunity for looking at the data.

2. Rates of chronic absenteeism increased for all student groups; however, African American and Asian students
experienced less than one percent increase in chronic absenteeism from the prior reporting period. Students with
disabilities experienced the greatest increases in chronic absenteeism rates from the prior reporting period.

3. This year, Student Services supported the implementation of districtwide truancy processes and procedures.
Improving attendance rates will continue to be an area of focus.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m m LA Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2018 Fall Dashboard Suspension Rate Equity Report

R ] omnge _oreen ] Bue

0 3 1 3 0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2018 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
Green Green No Performance Color
5.7% suspended at least once 6.4% suspended at least once 0 Students
Declined -1.4% Declined -3.1%
906 students 94 students
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Yellow Orange
Less than 11 Strurdenitsr - Data Not 9.8% suspended at least once 15.4% suspended at least once
1 students
Declined -3% Declined -7.1%
193 students 91 students
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity

African American American Indian Asian Filipino
No Performance Color No Performance Color Green No Performance Color

13% suspended at least 0 Students 2.5% suspended at least Less than 11 Students - Data
once once 5 students
Increased 1.5% Declined -1.8%
23 students 242 students
Hispanic Two or More Races Pacific Islander White
Orange Orange No Performance Color Green

11.2% suspended at least
once

Increased 1.4%

6.5% suspended at least
once

Increased 2.6%

Less than 11 Students - Data
3 students

4.6% suspended at least
once

Declined -3.9%

170 students 138 students 325 students
This section provides a view of the percentage of students who were suspended.
2018 Fall Dashboard Suspension Rate by Year
2016 2017 2018

2.3% suspended at least once

7.1% suspended at least once

5.7% suspended at least once

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

There is an overall decline in our suspension rates, including a 7% decrease in suspensions with students with

disabilities.

The changes broken down by race and ethnicity are small changes.

There are higher rates of suspension for students with disabilities, socioeconomically disadvantaged, Hispanic, and

African American students.
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School and Student Performance Data

Local Assessment Data
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Albany Middle School: 2018-2019 Student Discipline Report

Referrals by Ethnicity

Percentage of Incidents by Race/Ethnicity
35
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AMS students are currently 33.3% Caucasian, 24.8% Asian, 17.8% Hispanic/Latino, 18.1% Multi-racial, 3.1%
African-American, 2.2% Unknown and .7% Filipino/Pacific Islander.

The referral data shows that our Asian, Filipino, and White students are under-referred while our Hispanic and
African American students were disproportionately referred. We will continue to study what is causing this
discrepancy and continue to work on shifting factors within our control. For example, we have been working
on implementing culturally responsive teaching practices and learning more about trauma informed practices to
ensure that all students feel connected and supported in the school environment. In addition, we are committed
to examining how our own biases foster an (in)equitable school environment for all of our students. In addition,
we hope that continuing to increase restorative practices and increase the amount of social-emotional learning
will support healthy relationships among students and teachers.
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Referrals by Gender

Percentage of Incidents by Gender
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22% 78%
This year, AMS is 55% male and 45% female. We can also look at discipline data by gender, which gives us
pause about how we can best set up classroom and school environments for student success to meet the needs of
our male students. We will continue to work together as a staff to look for ways to shift the structure of the
traditional classroom in ways that might increase success and support for our male students. We also hope that
anger-management groups, increasing restorative practices, and adapting our classroom practices will better
meet the needs of male students thus reducing the amount of referrals for male students.

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

Number of Referrals 603 424 454 314 186 367 414 432 (to date)
Number of
Suspensions 55 34 65 47 35 108 74 79 (to date)

School discipline data shows that behavioral referrals have declined since the 2011-2012 school year yet there
was a significant increase in suspensions in the 2016-2017 school year. There has been an overall uptick in
suspensions over the past three school years.
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AMS Spring 2019 Math Assessment
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1. Comparisons of fall and spring Lexile reading level shows that for all three grade levels, the percentage of students
scoring below basic and basic on an assessment of grade level reading declined from fall to spring.

2. Spring mathematics data shows that 73% of students are meeting or exceeding grade level performance
expectations. Spring writing data shows that 79% of students are meeting or exceeding grade level performance

expectations.

3. Overall, the majority of students meet or exceed standards in the area of science inquiry.
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Goals, Strategies, & Proposed Expenditures

Goal 1
Subject

Student Academic Outcomes

Goal Statement

Improve student achievement for all students, with a special focus on those students in the achievement gap (African
American, Latinx, Multi-Racial, Low socioeconomic, ELD, and special education students).

LCAP Goal

Assessing and Increasing Student Success.

Basis for this Goal

Data Sources: 1) Local Academic Assessments for Writing, Reading, Math, and Science, 2) D/F List, GPA Data, 3)
SBAC data

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

Planned Strategies/Activities

Strategy/Activity 1

We will review the data of all students who are not meeting standards on local assessments and on the SBAC. We will
identify those who need additional support and identify what support they are already receiving at AMS.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Counselors, Teachers and Site Administrators

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 2

We will analyze our local and SBAC assessment data broken down by our achievement gap populations and take
action steps to work towards closing the gap.
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Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Counselors, Teachers, Site Administrators

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 3

We will provide parent-teacher-counselor conferences for at-risk students to gather information, explore strategies for
success, and agree on action steps.

Students to be Served by this Strategy/Activity

Timeline
October 2019 & March, 2020

Person(s) Responsible
Counselors, Teachers, Site Administrators

Proposed Expenditures for this Strategy/Activity
Amount 35,000

Source LCFF - Supplemental
Budget Reference  1000-1999: Certificated Personnel Salaries

Description At-Risk Counselor (.5 FTE)

Strategy/Activity 4

We will follow up on the goals developed at these conferences.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Counselors and Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 5

We will utilize agendas for conferences, SSTs, 504s, and IEPs to help them efficiently fulfill their purpose.

Students to be Served by this Strategy/Activity

Timeline
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August, 2019-June, 2020

Person(s) Responsible
Counselors, Special Education Teachers, and Site Administrators

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 6

We will provide a Common Core State Standards-based English Language Arts curriculum at each grade level.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
English Department Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 7

We will provide a Common Core State Standards-based Math curriculum at each grade level.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Math Department Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 8

We will provide a daily period of English Language Development instruction for students who are identified as
‘Intermediate’ and ‘Advanced’ English Language Learners per the ELPAC.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
English Language Development Teachers

Proposed Expenditures for this Strategy/Activity
Amount 32,000
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Source Title NI

Budget Reference  1000-1999: Certificated Personnel Salaries

Description 0.4 FTE English Learner Development

Strategy/Activity 9

98

We will provide a daily sheltered English, History, Science, and Math-Language Support instructional program for

‘Beginning’ English Language Learners.
Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
English Language Development Teachers

Proposed Expenditures for this Strategy/Activity
Amount 32,000

Source LCFF - Supplemental

Budget Reference 1000-1999: Certificated Personnel Salaries

Description 0.4 FTE ELD
Amount 16,000
Source Title 1l

Budget Reference  1000-1999: Certificated Personnel Salaries

Description 0.2 FTE ELD

Strategy/Activity 10

We will provide a supplemental math intervention class (6th, 7th, and 8th) for students whose skills are significantly

below grade level.
Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Math Intervention Teacher

Proposed Expenditures for this Strategy/Activity
Amount 17,000

Source LCFF - Supplemental

Budget Reference  1000-1999: Certificated Personnel Salaries

School Plan for Student Achievement (SPSA) Page 28 of 41

Albany Middle School



99

Description 0.2 FTE Intervention
Amount 25,000
Source Title |

Budget Reference  1000-1999: Certificated Personnel Salaries

Description 0.4 FTE Intervention

Strategy/Activity 11

We will provide a supplemental ELA intervention class (6th and 7/8th) for students whose reading skills are significantly
below grade level.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
ELA Intervention Teacher

Proposed Expenditures for this Strategy/Activity
Amount 8,500

Source LCFF - Supplemental

Budget Reference  1000-1999: Certificated Personnel Salaries

Description 0.2 FTE Intervention
Amount 16,000
Source LCFF - Supplemental

Budget Reference 1000-1999: Certificated Personnel Salaries

Description 0.2 FTE Intervention

Strategy/Activity 12

We will provide Science curriculum aligned with the Next Generation Science Standards integrated model.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Science Teachers
Proposed Expenditures for this Strategy/Activity
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Strategy/Activity 13

Departments will administer a minimum of one common formative assessment per quarter and discuss the data with
the goal of improving teaching and learning.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 14

The Eighth Grade English Department will contract with the Writer Coach Connection program to provide each 8th
grade student a coach for their I-Search project.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Eighth Grade English Teachers, Writer Coach Connection Leadership and Volunteers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 15

The teacher librarian and library technician will collaborate with classroom teachers to enhance students' lifelong
literacy skills and to teach students critical skills involving responsible research, information literacy, and technology
integration. The teacher librarian and library technician will also engage students in lifelong literacy skills, connecting
students with good book matches, during lunch and throughout the day.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Credentialed Librarian, Library Technician, Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 16

We will incorporate the instruction of computer skills including online research, word processing, slideshow, Google
Suite, and other relevant instructional software.

Students to be Served by this Strategy/Activity
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Timeline
August, 2019-June, 2020

Person(s) Responsible
Credentialed Librarian, Computer Science Teacher, Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 17

Teachers will keep Aeries grade and attendance up to date weekly.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 18
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Teachers will agree upon and instruct all AMS students on particular Academic Behaviors that we feel are critical to

student success.
Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
All Teachers, Safe and Inclusive Schools Coordinator

Proposed Expenditures for this Strategy/Activity
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Goals, Strategies, & Proposed Expenditures

Goal 2

Subject
"Supporting the Whole Child"

Goal Statement

We will provide a safe and engaging environment, in which each member of the AMS community strives toward
excellence, acceptance of differences, exploration of ideas, and responsibility to a larger world.

LCAP Goal
School Climate, Student Well-Being, and Student Engagement

Basis for this Goal

Data Sources: 1) CHKS Data, Discipline Data, Club and Athletic Participation Rates, Action Snapshot Campaign, Local
Surveys, Meeting Agendas and Minutes

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

Planned Strategies/Activities

Strategy/Activity 1

We will continue to implement and refine a series of school-wide lessons and activities, presented in many of our
weekly 20 minute advisory periods. Lessons will cover topics related to school-climate, bullying prevention, diversity
awareness, and digital citizenship. Opportunities for input along the way will be provided.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Teachers, Safe and Inclusive Schools Coordinator

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 2

We will provide lessons and schoolwide activities on the risks of cigarette use and vaping as well as a look at strategies
of the advertising campaigns by training a group of peer educators.

Students to be Served by this Strategy/Activity
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Timeline
August, 2019-June, 2020

Person(s) Responsible
Principal, Science Teachers, Counselors, Leadership Advisor

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 3

We will continue to implement the concepts and strategies outlined in the “BEST Behavior” program and do a refresher
training with our teaching staff.

Students to be Served by this Strategy/Activity

Timeline
August 2019- June 2020

Person(s) Responsible
Teachers, Safe and Inclusive Schools Coordinator, All Staff

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 4

We will continue to implement the concepts and strategies outlined in the “Safe School Ambassadors” program.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Safe and Inclusive Schools Coordinator, Teacher Leaders, Advisory Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 5

We will maintain systems of positive recognition including the daily Cobra Caught-Cha Tickets, Cobra of the Month,
Positive Postcards, and a variety of individual classroom activities.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
All Teachers & Site Staff, Safe and Inclusive Schools Coordinator
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Proposed Expenditures for this Strategy/Activity

Strategy/Activity 6

We will continue to implement and refine our school behavior matrix that includes both traditional consequences as well
as restorative practices.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Assistant Principals, Principal, Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 7

We will continue to support teachers on implementing restorative practices in the classroom.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Principal, Assistant Principal, Counselors, Safe and Inclusive School Coordinator

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 8

Approximately 20 students (grade 8) will participate in the AMS Peers Educating Albany’s Kids (PEAK) program to
deliver school-climate related lessons to sixth grade classrooms.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Safe and Inclusive Schools Coordinator

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 9

We will run a mentorship program where 8th grade African American students mentor 6th grade African American
students.

Students to be Served by this Strategy/Activity
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Timeline
August, 2019-June, 2020

Person(s) Responsible
Principal, Teacher Coordinators

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 10

We will continue to provide clubs and activities that increase student engagement and provide opportunities for
students to connect with others who share similar interests.

Students to be Served by this Strategy/Activity

Timeline
August 2019- June 2020

Person(s) Responsible
Teachers, Counselors, and Site Administrators

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 11

We will continue to provide a comprehensive student leadership program (ASB) that includes formal governance
structures, regular meetings, and school-wide activities.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
ASB Staff Coordinator, Principal

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 12

We will continue to provide a structured noontime activities program open to all students on Mondays, Tuesdays,
Thursdays, and Fridays.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Noontime Coordinators
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Proposed Expenditures for this Strategy/Activity

Strategy/Activity 13

We will continue our tradition of having a Unity Week at our school that brings focus to the idea of celebrating
differences while being one community that looks out for each other.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Safe and Inclusive Schools Coordinator, SSA Family Group Leaders

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 14

We will look at and analyze discipline data, broken down by ethnicity and gender, and create action steps to support
the students with multiple referrals.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Assistant Principal, Principal, Teachers

Proposed Expenditures for this Strategy/Activity
Description N/A

Strategy/Activity 15

We will use eighth grade aides in sixth grade reading and math support classes in academic mentorship relationships
and offer them specific training.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Counselors, Support Class Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 16

We will continue to provide Comprehensive Sexual Education and Health Education to all 7th graders.

Students to be Served by this Strategy/Activity
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Timeline
August, 2019-June, 2020

Person(s) Responsible
Health Teacher

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 17

We will continue to provide opportunities for all 8th graders to engage in a community service project with a service
learning component for 14 hours in and out of school.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
8th Grade English Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 18

Students will be taught key concepts related to Digital Citizenship, how to use internet and social media safely and
respectfully, articulated between grade levels.

Students to be Served by this Strategy/Activity

Timeline
August 2019- June 2020

Person(s) Responsible
Safe and Inclusive Schools Coordinator, Teacher Librarian, Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 19

Students to be Served by this Strategy/Activity
Timeline

Person(s) Responsible

Proposed Expenditures for this Strategy/Activity
Description N/A
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Goals, Strategies, & Proposed Expenditures

Goal 3
Subject

"Communicating and Leading Together."

Goal Statement

Professional development and collaboration time will be structured to support teachers in all areas that support our
student outcomes. There will be clear communication throughout the levels of our school to work towards meeting our
goals.

LCAP Goal

Professional Development, Collaboration, and Communication

Basis for this Goal
Meeting Agendas and Minutes, Professional Development Surveys, Teacher Surveys

Expected Annual Measurable Outcomes
Metric/Indicator Baseline Expected Outcome

Planned Strategies/Activities

Strategy/Activity 1

A professional development survey will be put out to teachers in the spring of the 2019-20 school year and used to
guide planning for the 2020-21 school year.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Principal and Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 2

The leadership team will work with the principal to plan professional development throughout the year.

Students to be Served by this Strategy/Activity

School Plan for Student Achievement (SPSA) Page 38 of 41 Albany Middle School



Timeline
August 2019- June 2020

Person(s) Responsible
Principal, Assistant Principal, Leadership Team

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 3
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Professional development will be provided on topics relating to equity and cultural competency, to prepare teachers to

facilitate conversations around areas such as LGBTQ and race.
Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Principal, Teacher leaders, Office of Curriculum and Instruction

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 4

Professional Learning Community opportunities will be provided to staff.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
All teachers, Principal, Assistant Principal

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 5

A weekly staff newsletter will keep staff informed of important school-wide information.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Principal

Proposed Expenditures for this Strategy/Activity
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Strategy/Activity 6

Daily announcements, write-ups of important events, and a regular principal updates will be sent out to keep parents
and community informed of important school-wide information.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Principal, Assistant Principal

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 7

Our staff will continue to work on developing our professional knowledge of restorative justice and our related school
practices.

Students to be Served by this Strategy/Activity

Timeline
August, 2019-June, 2020

Person(s) Responsible
Principal, Assistant Principal, Campus Supervisor, Teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 8

Our school will explore trauma informed practices and look at ways to integrate those into our school and classroom
practices.

Students to be Served by this Strategy/Activity
Timeline

Person(s) Responsible
Principal, Office of Curriculum and Instruction

Proposed Expenditures for this Strategy/Activity
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Annual Review and Update

Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to
achieve the articulated goal.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to
implement the strategies/activities to meet the articulated goal.

We implemented the actions as planned.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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School Year: 2019-20

School Plan for Student Achievement (SPSA) Template

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA).

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement.

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing
the impact of federal investments in support of underserved students.

The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local
Control Funding Formula (LCFF).

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles
of action, reflection, and improvement.

School Name MacGregor High School
Address 603 Key Route Blvd

Albany, CA 94706
County-District-School (CDS) Code 0161127/0130294
Principal Darren McNally
District Name Albany Unified School District
SPSA Revision Date May 17, 2019

Schoolsite Council (SSC) Approval Date

Local Board Approval Date

In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment
with other federal, state, and local programs.
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School Vision and Mission

The school mission and vision remain unchanged since their previous revision in the Spring of 2016. Currently, they are:

MacGregor High School is a small, dynamic, alternative educational setting that serves a diverse student population for
students ages 16 and older. MacGregor offers students a safe campus with high academic standards and a caring staff.
The founding goals are to:

Create a positive climate with an emphasis on enhancing academic achievement, self-esteem, physical well-being,
interpersonal skills, personal goal setting, and resiliency.

Promote student success through individually-tailored interventions in an alternative school setting.

Deliver education, social and career development services to students based on individual, Site, District, and State
goals.

School Profile

MacGregor High School continues to be a key part of the educational options for Albany. Since the school’s inception,
MacGregor has served a high-need population that often has not experienced success in more traditional academic
settings. Legally classified as a continuation school, MacGregor’s students are those in Albany who may not graduate
due to a variety of circumstances. MacGregor pays particular attention to students who have had credit and/or
attendance challenges, those whose work schedules preclude them from attending the comprehensive school, and
those whose lifestyles and/or personal situations prevent them from succeeding in the structure of a large school setting.
Our response to these students is to build a personalized program that attempts to meet as many of the needs of the
student as possible, beyond narrow definitions of academic success. All MacGregor students are enrolled voluntarily,
and AUSD does not currently use the school as an alternative placement. Students or their families can choose to
disenroll at any time.

Starting in the 2014-2015 school year, MacGregor moved to the campus of Albany High, and has formed a symbiotic
relationship with Albany High. MacGregor has a dedicated classroom on the Albany High campus, follows the same bell
schedule, and all MacGregor staff also have roles within Albany High. This unique relationship allows MacGregor and
Albany High to form a continuum of support services for not only MacGregor, but also Albany High, students. Students
can utilize the more flexible and personalized services of MacGregor while also taking advantage of many of the
programs and options of a comprehensive high school. The staff continues to look for ways to leverage this unique
relationship to the benefit of both schools and all students.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and
Update?

Involvement Process for the SPSA and Annual Review and Update

MacGregor is a small and nimble program that regularly forms goals through a variety of formal and informal processes.
During the 2018-2019 school year MacGregor also went though our mid-cycle accreditation visit, reviewing our progress
over the last three years since our previous accreditation. The feedback from WASC and the outside reflection on our
program informed our revisions to our goals. Throughout the year, the Site Council and members of the council met to
review our progress as a program. In addition, we participate in other bodies such as AHS PTSA and IIC, as well as
receiving guidance from the LCAP and AUSD's Strategic Plan.
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2017-18 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth

This is the percent of students

12 50.0% 25.0% whose well-being is the

responsibility of a court.

This is the total number of This is the percent of students This is the percent of students

students enrolled. who are eligible for free or who are learning to communicate
reduced priced meals; or have effectively in English, typically
parents/guardians who did not requiring instruction in both the
receive a high school diploma. English Language and in their

academic courses.

2017-18 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 3 25.0%
Socioeconomically Disadvantaged 6 50.0%
Students with Disabilities 4 33.3%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 1 8.3%
Asian 1 8.3%
Hispanic 5 41.7%
White 5 41.7%
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School and Student Performance Data

Local Assessment Data

Total Enrollment (Ever Enrolled)
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Cohort Outcomes

100%
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Out-of-School Suspension per year
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Conclusions based on this data:

1. There have been incremental improvements in school climate, as indicated by the decreases in chronic
absenteeism and out-of-school suspensions.

2. Chronic absenteeism remains a persistent concern.

3.

Our outcomes remain admirable for a continuation school and considering all students are enrolled in the program
when they are not on track to graduate.
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Goals, Strategies, & Proposed Expenditures

Goal 1
Subject

Curriculum & Instruction

Goal Statement

Refine academic instructional techniques to be more personalized and student-centered, build academic confidence,

and reinforce skills applicable to post-secondary opportunities.

LCAP Goal

We will provide a comprehensive educational experience with expanded opportunities for engagement, assessment, and

academic growth so that all students will achieve their fullest potential.

Basis for this Goal
¢ Qualitative and quantitative student performance information

e Teacher feedback and impressions regarding their own training as compared to student needs

* Assessment of student academic capabilities versus actual performance

Expected Annual Measurable Outcomes

Metric/Indicator Baseline

Increase in percentage of MacGregor 2017-2018: 85%
students graduating from

AHS/MacGregor

Frequency and effectiveness of staff Currently utilizing some crossover

collaboration meetings, and irregular lunch
meetings

Consensus on best practices for The current model was adopted in

student-centered online credit January 2019, and implementation

recovery has occurred across all academic
subjects.

Planned Strategies/Activities

Strategy/Activity 1

Expected Outcome

Maintain or increase to 90%

Regularly scheduled and calendared
meetings

Uniform policies and procedures for
all courses and content areas.

Maintain campus spaces that are specific to MacGregor (offices, classrooms, etc.)

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year
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Person(s) Responsible
MacGregor & AHS administrators

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 2

Use “Crossover” meetings for all faculty to collaborate on best practices and instructional techniques

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year

Person(s) Responsible
All MacGregor faculty and administrators

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 3

Maintain access to computers for all students for all class periods, and leverage their use for more student-centered
instruction

Students to be Served by this Strategy/Activity

Timeline
Perpetual

Person(s) Responsible
MacGregor and district administrators

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 4

Refine systems for regular feedback between teachers and other staff about students

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year

Person(s) Responsible
All MacGregor staff
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Proposed Expenditures for this Strategy/Activity

Strategy/Activity 5

Align lessons and activities to post-secondary opportunities

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year

Person(s) Responsible
MacGregor faculty

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 6

Create and align practices between all MacGregor classes for awarding credit for assignments

Students to be Served by this Strategy/Activity

Timeline
Fall 2019

Person(s) Responsible
MacGregor teachers

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 7
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Have more frequent meetings with students and staff to develop goals and refine the MacGregor program

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year

Person(s) Responsible
All MacGregor staff and students

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 8

Create systems for more informal staff collaboration (e.g. eating lunch together, check-in meetings)

Students to be Served by this Strategy/Activity
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Timeline
Throughout 2019-2020 school year

Person(s) Responsible
All MacGregor staff

Proposed Expenditures for this Strategy/Activity
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Goals, Strategies, & Proposed Expenditures

Goal 2
Subject

Social and Emotional Learning

Goal Statement

Create a stronger culture and sense of community and support in MacGregor in order to increase student engagement
as well as meet as many student social-emotional needs as possible.

LCAP Goal

We will foster the social and emotional growth of all students, implement an array of strategies to increase student
engagement, identify individual socio-emotional and behavioral needs, and apply collaborative appropriate interventions.

Basis for this Goal

Student performance and outcomes

Student attendance data

Student discipline data

Student, faculty, mental health and classified impressions of student needs
Instructional programs of MacGregor and Albany High Schools

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
Chronic absenteeism levels 2017-2018: 58.8% Reduction to below 50%
Out-of-school suspension levels 2017-2018: 7% (2 students out 32 Reduction to below 5%

students ever-enrolled at MacGregor)

Planned Strategies/Activities

Strategy/Activity 1

Create more community and personal opportunities to recognize and celebrate student growth

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year

Person(s) Responsible
All MacGregor staff

Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA) Page 13 of 19 MacGregor High School



125

Strategy/Activity 2

All-MacGregor field trips and opportunities for students to form a community through shared experiences

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year

Person(s) Responsible
All MacGregor staff

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 3

Continue revisiting behavior management systems to address community needs, reinforce improvements in behavior,
and addressing root causes of student behavior

Students to be Served by this Strategy/Activity
Timeline

Person(s) Responsible
MacGregor faculty and administrator

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 4

Clear "buddy" systems and other means of creating stronger supportive relationships between

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year

Person(s) Responsible
MacGregor faculty and administrator

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 5
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Decrease the rates of chronic absenteeism by improving systems for truant/chronically absent students and utilizing
resources to address the root cause of attendance issues.

Students to be Served by this Strategy/Activity

Timeline
Throughout 2019-2020 school year

Person(s) Responsible
MacGregor administrator

Proposed Expenditures for this Strategy/Activity

Description None
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Goals, Strategies, & Proposed Expenditures

Goal 3
Subject

Community Connections

Goal Statement

Build more of a team-centered approach to all students by increasing student-centered collaboration among staff and
create more methods to engage parents.

LCAP Goal

All stakeholders will collaborate and communicate about decisions that guide the sites and district.

Basis for this Goal

Attendance and parent contact information

Teacher feedback

Students' descriptions of their experience and needs
Availability of quantitative data systems

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

Planned Strategies/Activities

Strategy/Activity 1

Increase family participation at school events

Students to be Served by this Strategy/Activity
Timeline

Back to School Night (Fall 2019)
Throughout 2019-2020 school year

Person(s) Responsible
MacGregor administrator

Proposed Expenditures for this Strategy/Activity

Strategy/Activity 2

Identify and implement direct communication systems other than traditional email and mail to increase family and
student engagement.
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Students to be Served by this Strategy/Activity

Timeline
Fall 2019

Person(s) Responsible
MacGregor administrator and faculty

Proposed Expenditures for this Strategy/Activity
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Annual Review and Update

Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to
achieve the articulated goal.

The 2018 SPSA contained four goals, across the same areas as the current plan, plus a goal related to the scope,
purpose, and administration of the program. Over the past two years we have had significant success in this fourth area.
During this school year we also became much more cohesive as a program at the classroom level, and now have much
more consistent instructional techniques and grading practices. However, there is still work to be done in this area, as
we still have an emerging set of best practices that must be refined and systematized more thoroughly between all
aspects of the program. Our staff also meets much more consistently, and over the past year there has been significant
improvement in the formal and informal collaboration structures in place to support students. Staffing has been highly
consistent in the program - itself a significant improvement, but we are still endeavoring to make the program as
consistent as possible and not as dependent on our current staff members. While we have seen improvements in some
school climate indicators, this year we also faced significant challenges around engagement of students and staff. We
had more difficulty with such things as End of the Grading Period events and other positive incentives for students. This
seems to be mostly due to our current population of students, but it is something that we have been introspective about
in planning for the future. We also had similar issues with engagement of families and have had frustratingly low
attendance at various events. This caused us to explore alternative strategies going forward. Our staff also attended the
California Continuation Education Association conference, which allowed us to collaborate with our peers from across
California. This led us to many new ideas to try, especially related to student behavior concerns. Finally, the proposed
budget cuts will likely cause the MacGregor Principal to have to take on a larger role with AHS, likely impacting the
MacGregor program. For this reason, our staff this year began planning for a more streamlined program going forward.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to
implement the strategies/activities to meet the articulated goal.

We made significant growth in our Curriculum & Instruction area, meeting many of the goals. We also adopted a student-
centered online credit recovery model for most of our classes that allowed for significant growth in this area. Because of
some of the challenges in whole-school social emotional learning, we focused instead on more individualized attention,
which does seem to have produced gains. We have implemented many of the items related to Community Connections,
but with mixed success. These successes informed our plans moving forward.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Due to our success in defining the purpose and scope of our program, and the WASC visiting committee remarking as
such, we chose to eliminate the previous fourth goal to instead focus on the remaining three. The remaining three goal
areas remain the same, with the same hoped-for outcomes, but we have modified the actions based on our experiences
over the last year. We also added more metrics to the plan in order to better monitor our progress, and have a broader
sense of our own success. These improvements are found throughout the individual activities in this plan.
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

2 Other School Staff

2 Parent or Community Members

0 Secondary Students

Name of Members
Darren McNally
Diane Peterson
LaShunda Brown
Anniejae Fishburg
Marian Luoma
Chris Knight
Aidan Gilmore-Hogan

Hannah Edber

Role

Principal

Other School Staff

Other School Staff

Classroom Teacher

Parent or Community Member
Classroom Teacher

Parent or Community Member

Classroom Teacher

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: OVERNIGHT FIELD TRIP: ALBANY HIGH SCHOOL
CROSS COUNTRY TEAM TO ASICS CLOVIS INVITATIONAL
IN FRESNO, CA

PREPARED BY: MARIE WILLIAMS

ASSISTANT SUPERINTENDENT, EDUCATIONAL SERVICES

TYPE OF ITEM: CONSENT

PURPOSE: All field trips and excursions that occur overnight require prior approval from the
Board of Education. Requests shall be presented to the Board of Education at least one month in
advance of departure unless the timing of the event and the Board meeting schedule do not
provide sufficient time for prior approval or make prior approval impractical.

BACKGROUND INFORMATION: Students in the Albany High Cross Country team have
once again been invited to attend the Asics Clovis Invitational Cross Country races in Fresno,
California. This course is located at Woodward Park in Fresno. Many teams with state-meet
aspirations come to the Asics Clovis Invitational to allow their runners to experience the course
before the State Championships.

DATES OF TRIP: October 11 - 12,2019

DETAILS: Student athletes on the Cross Country Team at Albany High School will travel by
car to Fresno on Friday. They will preview the course and eat dinner at a race-sponsored
pasta-feed. They will stay at the La Quinta Inn and Suites for one (1) night. Athletes will begin
races early Saturday morning and return to Albany promptly after all races have ended. Sixteen
(16) students, two (2) District-approved chaperones, and parent volunteers will attend.

STRATEGIC GOALS ADDRESSED:

2. Objective #1: Assess and Increase Academic Success. Goal: We will provide a
comprehensive educational experience with expanded opportunities for engagement, assessment,

and academic growth so that all students will achieve their fullest potential.
N
o Objective #2: Support the Whole Child. Goal: We will foster the social and emotional
growth of all students, implement an array of strategies to increase student engagement, identify
individual socio-emotional and behavioral needs, and apply collaborative appropriate



http://www.clovisxc.com/about
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interventions.

FINANCIAL INFORMATION:

The total field trip costs are estimated to be $2000.00. Funding will come from Albany High
School Cross Country Team fundraising and a small donation is requested from each student
($40); however, to student will be denied the opportunity to participate.

RECOMMENDATION: Approve Overnight Field Trip: Albany High School Cross Country
Team to Asics Clovis Invitational in Fresno, California.
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: OVERNIGHT FIELD TRIP: ALBANY HIGH SCHOOL
CROSS COUNTRY TEAM TO MT. SAC INVITATIONAL
IN LOS ANGELES, CALIFORNIA

PREPARED BY: MARIE WILLIAMS
ASSISTANT SUPERINTENDENT, EDUCATIONAL SERVICES

TYPE OF ITEM: CONSENT

PURPOSE: All field trips and excursions that occur overnight require prior approval from the
Board of Education. Requests shall be presented to the Board of Education at least one month in
advance of departure unless the timing of the event and the Board meeting schedule do not
provide sufficient time for prior approval or make prior approval impractical.

BACKGROUND INFORMATION: Students in the Albany High Cross Country team have
been invited to attend the Mt. SAC Cross Country Invitational, located at the Mt. San Antonio
College in Los Angeles, California. The Mt. SAC Cross Country Course is one of the oldest,
most revered and famous courses in the world, with names “Valley Loop”, “Switchbacks”, and
“Reservoir Hill” that have become part of cross country legend and lingo. In their past two of
three trips to this invitational, student athlete have reached the podium and hope to do so again
this year.

DATES OF TRIP: October 24-27, 2019

DETAILS: Student athletes will travel by car to Los Angeles on Thursday October 24. They
will arrive at Mt. SAC in time to review the race course in the afternoon. On Friday October 25,
students will compete in the invitational. On Saturday October 26, the team will travel to
Disneyland and spend one more night in the area before returning to Albany on Sunday, October
27,2019. Students will be staying at the Best Western Hotel Plus Covina Inn for two (2) nights
and Desert Inn and Suites for one (1) night. Sixteen (16) students, two (2) District-approved
chaperones, and parent volunteers will attend.

FINANCIAL INFORMATION:

The total field trip costs are estimated to be $2000.00. Funding will come from Albany High
School Cross Country Team fundraising and a donation of $300 is is requested to offset the costs
of visiting Disneyland; however, to student will be denied the opportunity to participate.
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STRATEGIC GOALS ADDRESSED:

=" Objective #1: Assess and Increase Academic Success. Goal: We will provide a

comprehensive educational experience with expanded opportunities for engagement, assessment,
and academic growth so that all students will achieve their fullest potential.

i Objective #2: Support the Whole Child. Goal: We will foster the social and emotional
growth of all students, implement an array of strategies to increase student engagement, identify
individual socio-emotional and behavioral needs, and apply collaborative appropriate
interventions.

RECOMMENDATION: APPROVE OVERNIGHT FIELD TRIP: ALBANY HIGH
SCHOOL CROSS COUNTRY TEAM TO MT. SAC INVITATIONAL IN LOS
ANGELES, CA.
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: AGREEMENT BETWEEN ALBANY UNIFIED SCHOOL
DISTRICT AND CHALLENGE DAY

PREPARED BY: CARRIE NERHEIM, DIRECTOR, STUDENT SERVICES

TYPE OF ITEM:  CONSENT

PURPOSE: The purpose is for the Board to approve the Agreement between Albany Unified
School District and Challenge Day.

BACKGROUND INFORMATION: Challenge Day is an experiential program that has reached
more than 1.5 million youth and adults since 1987. The day-long experience strengthens
emotional safety and social relationships, positively influences educational achievement, builds
cross cultural connections, and reduces conflict and bullying. Challenge Day has taken place in
more than 2,200 schools throughout 48 U.S. states, in 10 countries including much of Canada,
The Netherlands, Belgium, and several others.

Albany High School provided Challenge Day for all 10th graders for the 2018-2019 school year
and it was a huge success.

DETAILS:
School Site: Albany High School
Grade Level: All 10th Graders
Dates: February 3, February 4, February 5, 2020
Cost: $10,725.00 plus reimbursable expenses

FINANCIAL INFORMATION: The total cost is $10,725.00 excluding reimbursable expenses.
The first installment of $5,362.50 is due on November 6, 2018. The second installment of
$5,362.50 is due on December 6, 2018. This is the same price as 2018-2019 school year and will
be paid again out of the Albany Comes Together Fund.

STRATEGIC GOALS ADDRESSED:

=" Qbjective #1: Assess and Increase Academic Success. Goal: We will provide a

comprehensive educational experience with expanded opportunities for engagement, assessment,
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and academic growth so that all students will achieve their fullest potential.e.
S
o Objective #2: Support the Whole Child. Goal: We will foster the social and emotional
growth of all students, implement an array of strategies to increase student engagement, identify

individual socio-emotional and behavioral needs, and apply collaborative appropriate
interventions.

RECOMMENDATION: APPROVE THE AGREEMENT BETWEEN ALBANY UNIFIED
SCHOOL DISTRICT AND CHALLENGE DAY.




AGREEMENT for Challenge Day Program

THIS AGREEMENT is effective 5/28/2019 by and between Albany Unified School District (the "Client") and
CHALLENGE DAY (the "Vendor"), a California 501(c)3 nonprofit corporation located at 2520 Stanwell Drive,
Suite 160, Concord CA, 94520. For the purposes of this agreement Client shall mean all employees of Client,
and Vendor shall mean all employees and subcontractors of Vendor.

Witnessed, that the Client and the Vendor for the consideration hereinafter named agree as follows:

Article 1: Statement of Services
A. Commencing on 2/3/2020 Vendor shall supply services, people and materials for the following:

See Attached List of Days, Addendum A
B. This agreement applies to all services performed by Vendor or on behalf of Vendor under this agreement,
whether performed in anticipation of or following the execution of this agreement.

Article 2: Compensation for Services
As full compensation for direct and indirect labor costs, overhead and profits, the Vendor shall be paid at the
following rates for delivering the program, services and material ("Services") as contemplated by this
agreement. Such rates shall only cover services that are performed by bona fide employees of the Vendor, or its
subcontractors unless otherwise approved by Client's Representative.
A. Rates for Services will be as follows:
Client to Pay $11025 less scholarship of $300 for a net of $10725 subject to Terms of Scholarship,
attached to this Agreement not including reimbursable expenses (outlined below) which will be invoiced
separately.
See attached Invoice #15512 for details.
CHALLENGE DAY: A minimum of forty (40) and maximum of one hundred (100) student participants
per day. Any breach of contract pertaining to student numbers will result in an additional charge. Client will
be billed an additional sum of $300 when there are more than 100 but less than 120 participating students.
Students participants must be recruited from the contracted school (Client) only. Vendor reserves the right
to cancel Program(s) without prior notice, according to terms of Cancellation and Termination article, if
there are less or more than the agreed upon student participants.

B. Expenses: Client will pay in advance (or reimburse Vendor) for necessary, reasonable and documented
travel expenses actually incurred as follows:
1) Ground Transportation: Ground transportation to Client's site.
i.  Mileage over thirty (30) miles from Vendor's office to Client's event venue will be billed to the
Client at $0.56 cents per mile, round trip.

Article 3: Limit of Expenditure

The maximum expenditure authorized hereunder for any service, Excluding reimbursable expenses as
indicated shall be $10725.

Article 4: Invoicing & Payment

Below please find your payment schedule. Adhering to this payment schedule will confirm your requested Challenge Day
(s).

A. Client’s requested days will not be confirmed until the 1st installment payment and an authorized Purchase Order for the
full invoice amount has been received and credited to your school or organization’s account by our administrative
offices. All installments are welcomed as early as contracts are completed.
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B. Ifclient’s scheduled days are cancelled due to non-payment, client will be required to resubmit their request to host a
future Challenge Day. Rescheduling days due to cancellation does not in any way guarantee the cancelled client
precedence over other clients waiting for existing or future booking opportunities.

C. Booking requests made within 90 days of the event date will be confirmed only if scheduling permits and if the contract
is accompanied by no less than the 1st installment (and an approved Purchase Order for full invoice amount made
payable no later than 30 days after the event.) Payment, Purchase Order and Contract are expected within 5 business
days when booking within the 90 day period.

D. Accounts that have not paid within 30 days of the program date and that have not submitted and received approval for
a payment plan are subject to a .05% monthly finance charge. (6% annual finance charge).

Your requested program date is 2/3/2020.
Balance for program(s): $10725

Schedule of Installments

Installment Payment Due Date Payment Amount Balance Remaining
1st installment 11/5/2019 $5362.5 $5362.5
2nd installment 12/5/2019 $5362.5 $0

To expedite clarity on any questions, concerns, or issues that may arise regarding payments; please list the information
requested below for any/all parties that may be involved in the payment process.

Department

Name

Title

Phone/Ext.

Email

Article 5: Personnel to Be Provided
Client's Representative, hereinafter referred to as the Coordinator, shall be present at each of the program days.
The Coordinator shall be Mariflorence Hudson or such person or persons as may be designated by the Client.

Vendor must have phone contact regarding final logistics with Coordinator no later than 28 days prior to first
scheduled program day. Vendor reserves the right to cancel if Coordinator or alternate Client Representative
cannot be reached, subject to the termination section below.

If Coordinator is not a school counselor, Client must also provide a counselor who will attend the entire
program day(s) and coordinate any necessary follow-up support for youth participants.

In addition, Client must provide a minimum of one adult for every four (4) youth participants (e.g. 100 youth,
25 adults). If Client is unable to provide a 1 to 4 ratio of adults to student participants, the Client must reduce
the number of student participants to meet the required ratio. Vendor reserves the right to cancel the program at
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the Client's expense if these conditions are not met.

The Coordinator will:

A. Use the Challenge Day Coordinator’s Handbook and other program materials, provided by Vendor to
Client, as guides for coordinating participation and logistics for the program day(s).

B. Act as primary contact with the Challenge Day office regarding all logistics for program day(s).

C. Attend a phone meeting with Challenge Day Client Manager named below five (5) to six (6) weeks
prior to first program day. The purpose of this meeting is to review the Challenge Day Coordinator's
Handbook and all arrangements and logistics.

D. Maintain weekly e-mail and/or phone contact with the Challenge Day Client Manager from six (6)
weeks prior to first program day to one (1) week after the last program day.

E. Take responsibility for ensuring that all personnel, facilities, tools and equipment are provided as
written in this agreement and the Challenge Day Coordinator's Handbook.

F. Be available to speak with Challenge Day staff the day prior to the first program day to review last-
minute logistics.

G. Attend each program day in its entirety and/or assign an alternate coordinator to attend each program
day in its entirety. If an alternate
coordinator is assigned, the alternate coordinator must agree to assume all coordinator responsibilities
regarding event participants, logistics and

personnel for that day.

Article 6: Facilities to Be Provided

CHALLENGE DAY: All work hereunder shall be performed on Client’s premises or at sites designated by
Client. Client to secure a private enclosed room large enough for the activities of the participants, including
Adult Participants (50 x 50’ minimum; 20’ ceiling height). Private room is defined as one which will be free of
interruptions for the duration of the program, where loud sounds such as cheering will not disturb occupants in
adjoining rooms, any windows at or below eye level have been covered, and participants must be able to eat
lunch in the same site of the program. Site must be confirmed three (3) weeks prior to the event(s).

Article 7: Changes

Client may, during the term of this agreement, request additions to the services furnished by the Vendor. Client
reserves the right to cancel any scheduled services consistent with the terms of Cancellation and Termination
article. Vendor shall not be obligated to make changes without its written acknowledgment of acceptance of

such changes.

Article 8: Cancellation And Termination
A. If Client schedules program days with Vendor and cancels ninety one (91) days or more prior to the scheduled date of
program, no fee is due.

B. If Client schedules program days with the Vendor and cancels sixty one (61) to ninety (90) days prior to the scheduled
date of the program then Client will pay Vendor 1st installments for the days cancelled, plus any travel costs or fees
incurred by the Vendor on behalf of the Client.

C. If Client schedules program days with the Vendor and cancels sixty (60) days prior to the scheduled date of the program
then Client will pay Vendor all installments for the days cancelled, plus any travel costs or fees incurred by the Vendor
on behalf of the Client.

D. Vendor must have phone contact regarding final logistics with Client’s representative no later than 28 days prior to the
first scheduled program day. Vendor reserves the right to cancel if Client cannot be reached, subject to Cancellation and
Termination clauses B and C.

E. [If program days are canceled due to weather outside of listed items in Force Majeure Article, Client will pay Vendor
any travel costs or fees incurred by the Vendor on behalf of the Client for the dates listed in Addendum A. If openings
exist, program days may be rescheduled to a date or dates within one (1) calendar year from the original date(s). If the
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event is to be rescheduled Client will pay Vendor additional travel costs incurred for rescheduled event.

F. Client may terminate this agreement at any time subject to the provisions of cancellation indicated above in clauses A
through E.

Article 9: Choice of Law

The laws of the State of California shall govern this agreement and all transactions under it. Vendor agrees to
submit to the jurisdiction of any court wherein an action is commenced against Client based on a claim for
which Vendor has agreed to indemnify Client under this Agreement.

Article 10: Entire Agreement

The provisions of this agreement supersede all contemporaneous oral agreements and all prior oral and written
communications (including the School Coordinator Program Packet) and understanding of the parties with
respect to the subject matter of this Agreement. This agreement is the entire agreement between the parties.

Article 11: Force Majeure

Neither party shall be held responsible for any delay or failure in performance of any part of this Agreement to
the extent such delay or failure is caused by fire, flood, strike, civil, governmental or military authority, or
other similar causes beyond the control and without the fault or negligence of the delayed or non performing
party or its subcontractors.

Article 12: Insurance

Vendor shall maintain in full force and effect, at its cost and expense, liability insurance in the aggregate amount
0f $1,000,000.

Article 13: Disputes

Any controversy, dispute or claim arising out of or relating to the interpretation of this Agreement shall be
subject to a thirty (30) day negotiation period between the parties in which key business people for the
parties will, in good faith, attempt to resolve the matter.

Article 14: Mediation and Arbitration

If a dispute arises out of or relates to this Agreement, or its breach, and the parties have not been successful in
resolving such dispute through negotiation, the parties agree to attempt to resolve the dispute through
mediation by submitting the dispute to a sole mediator selected by the parties or, at any time at the option of
either party, to mediation by the American Arbitration Association ("AAA"). If not thus resolved, it shall be
referred to a sole arbitrator selected by the parties within thirty (30) days of the mediation or, in absence of
such election, to final and binding arbitration by a sole arbitrator under the AAA Arbitration Rules ("Rules")
in effect on the date of this Agreement. The mediation and arbitration, including arguments and briefs, shall
be in the English language in the State of California, United States of America. The arbitrator may not limit,
expand or otherwise modify the terms of this Agreement or award exemplary or punitive damages or
attorney's fees. The arbitrator shall apply the substantive law of the State of California. The award shall be
in United States dollars. Judgment upon the award rendered in the arbitration may be entered in any court
having jurisdiction thereof. Each party shall bear its own expenses (including attorney's fees) and an equal
share of the expense of the mediator and arbitrator and the fees of the AAA. The parties and their
representatives, other participants and the mediator and arbitrator shall hold the existence, content and result
of the mediation and arbitration in confidence. Nothing in this clause shall be construed to preclude any
party from seeking injunctive relief in order to protect its rights pending mediation or arbitration. A request
by a party to a court for such injunctive relief shall not be deemed a waiver of the obligation to mediate or
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arbitrate.

Article 15: Tools and Equipment

Unless otherwise specifically provided for in this agreement, Vendor shall provide all tools and equipment
("equipment") for performance of this Agreement. Should the Vendor actually use any equipment owned or
rented by Client, Vendor accepts the equipment "as is" and the Vendor shall have the risk of damage to such
equipment as long as damage is sustained as a result of Vendor's actions. Vendor agrees not to remove the
equipment from Client's premises, and to use equipment only for the services covered under this agreement.
In addition to one chair per participant (chairs must be lightweight and without arms), Client must provide

the equipment and supplies specified in the Challenge Day Coordinator's Handbook.

Article 16: Timely Performance

If Vendor has knowledge that anything prevents or threatens to prevent the timely performance of the Services
under this Agreement, Vendor shall immediately notify Client thereof and include all relevant information
concerning the delay or potential delay.

Article 17: Title to Media / License to Use

Receipt of materials supplied under this agreement represents acceptance of a license to use such materials for
"in house" activities sponsored by Client solely for the benefit of Client's employees and students. Such
rights are restricted to use by those employees who participate in the program to which the materials are
related. License to use any documents and other tangible media of expression ("Training Media") furnished
hereunder by Vendor to Client shall pass to Client on full payment of invoice for the services associated
with such media. Client expressly agrees that it does not have the right to reproduce or sub-license such

media.

Article 18: Ownership of Programs

Vendor's programs or related materials in any form including but not limited to written, video, audio or
electronic reproductions, and shall obligate its employees, subcontractors and others working for it, to
adhere to the same limitations, without written consent of Vendor. Client agrees to limit its use of programs
and materials supplied by Vendor to "in house" activities sponsored by Client solely for the benefit of its
employees and students.

Article 19: Right to Use Ideas

The ideas presented in the Vendor's programs may be used by Client and its employees, subcontractors and
others working for Client without restriction. However, due to the nature of the exercises, which are
protected under Federal copyright law, specific exercises, such as the Power Shuffle, may not be reproduced

in any format.

Article 20: No Result or Benefit
The Vendor promises only to deliver the program and does not warrant or promise any result or benefit to Client
or those participating.

Article 21: Representations

Vendor represents to Client that the services rendered by the Vendor will be performed in a manner consistent
with highest professional standards in its field.
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Article 22: Indemnity

A. The Client shall indemnify and save harmless the Vendor, its employees and agents from any and all claims,
demands, actions and costs whatsoever that may arise, directly or indirectly and whether by statute or
otherwise, out of any act or omission of the Client, its employee and agencies in the performance by the
Client of this Agreement.

B. The Vendor shall indemnify and save harmless the Client, its employees and agents from any and all claims,
demands, actions and costs whatsoever that may arise, directly or indirectly and whether by statue or

otherwise, out of any act or omission of the Vendor, its employees and agencies in the performance by the
Vendor of this Agreement.

C. The above indemnifications shall survive the termination of this Agreement.

Article 23: NonWaiver

No agreement or failure of either party to strictly enforce any term, right or condition of this Agreement shall be
construed as a waiver of such term, right or condition.

Article 24: Severability

If any portions of the provisions of this Agreement shall be invalid or unenforceable, such invalidity or
unenforceability shall not invalidate or render unenforceable the entire Agreement, but rather the entire
Agreement shall be construed as if not containing the particular invalid or unenforceable provisions or
provision, and the rights and obligations of the Vendor and Client shall be construed and enforced
accordingly.

Article 25: Program Requirements

Below you will find a list of logistical items you and your planning team must attend to as you prepare for your
school's Program(s). These are non-negotiable items and agreements that must be met to ensure the success
of your event. Please review this list carefully.

CHALLENGE DAY:

- A designated coordinator must supply their contact information, complete a coaching call no later than 6

weeks prior to their event, and carry out the requirements detailed in the Challenge Day Coordinator’s
Handbook.

- A counselor must participate and be present for the duration of the Challenge Day program.

- Number of student participants must meet the minimum requirement of 40 students, and may not exceed 100
students per program day.

- The school must maintain a 4:1 student to adult ratio for their Challenge Day program.

- The school staff will be informed about the Challenge Day program and briefed on the expectations for their
involvement.

- The Challenge Day program requires at least 5 hours of uninterrupted program time.
- The event location must be a 50x50 space that can safely accommodate up to 125 program participants.

- The space will be set up per specifications in the Coordinator’s Handbook the night prior to the event, or in the
morning before the facilitators arrive.
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Article 26: Notices
Any notice or demand which under the terms of this Agreement or under any statute must or may be given or
made by Vendor or Client shall be in writing and shall be given or made by confirmed facsimile, or similar
communication, or by certified mail, registered mail, or courier service addressed to the respective parties as
follows:

For Albany Unified School District:
Carrie Nerheim
1051 Monroe Street
Albany, CA 94706

For Challenge Day:
Liu Su'a-Falevai
Challenge Day
2520 Stanwell Drive, Ste 160
Concord, CA 94520
Fax: 925-969-0256

The effective dates of such notice shall be (1) upon evidence of successful facsimile transmission, or (2) five
days following the date mailed for certified or registered letters and two days following the date mailed for
overnight letters (courier service), or (3) when delivered, if in person. The above addresses may be changed at

any time by giving written notice as provided above.

Article 27: Signatures

By signing below, I agree to the articles of this Agreement and agree to provide support, personnel, facilities,
tools and equipment as written above. I attest that | am authorized to make agreements on behalf of Albany
High School:

Authorized Signature Name:

Signature:

Date:

By signing below, I attest that I have read and agree to perform the responsibilities of Coordinator, as written
above:

Coordinator Name: Mariflorence Hudson

Title:

Signature:

Date:

For Challenge Day:
Booking Manager Name: Liu Su'a-Falevai

Signature:

Date:

Page 7 of 8 Contract Number 31243
Agreement between Albany Unified School District and Challenge Day
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Addendum A to Agreement for Challenge Day Program

Host Organization Date Program

Albany High School 02/03/20 Challenge Day
Albany High School 02/04/20 Challenge Day
Albany High School 02/05/20 Challenge Day

Special Terms

5100 discount applied per day to honor our 2018-2019 pricing for booking before July 1st, 2019. If a client
changes their Challenge Day dates for any reason the discount will no longer applies.

Non-Discrimination. PROVIDER shall not discriminate on the basis of a person’s actual or perceived race,
religious creed, color, national origin, ancestry, age, marital status, pregnancy, physical or mental disability,
medical condition, genetic information, veteran status, gender, gender identity, gender expression, sex, or
sexual orientation in employment or operation of its programs

Page 8 of 8 Contract Number 31243
Agreement between Albany Unified School District and Challenge Day
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¢DAY

2520 Stanwell Drive, #160
Concord, CA 94520
Phone 925-957-0234
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Program Invoice

INVOICE NUMBER 15512
BOOKING DATE 5/28/2019
Program Funded By: Program Location:
Albany Unified School District Albany HIgh School
Attn: Carrie Nerheim
1200 Solano Ave.
Albany, CA 94706
Purchase Order # Program Date 2/3/2020
Events Program Description Program Fees | Fees Due By Total
First Installment - 50% of Challenge Day's program 1,837.50|11/5/19 5,512.50
fee to be paid 90 days before the program date
Second Installment - 50% Remaining balance of 1,837.50112/5/19 5,512.50
Challenge Day's program fee to be paid 60 days
before the program date
This invoice reflects Program discount of $100 per -100.00 -300.00
day applicable to the final installment.
($100 discount applied per day to honor our
2018-2019 pricing for booking before July 1st, 2019.
If a client changes their Challenge Day dates for any
reason the discount will no longer applies.)
For Challenge Days to be held at Albany High School
on February 3rd, 4th, & 5th, 2020
**Travel expenses will be invoiced when 0.00 0.00
incurred**
PLEASE NOTE WE CAN ONLY ACCEPT PAYMENT IN US CURRENCY. PLEASE INCLUDE YOUR INVOICE #
WITH YOUR PAYMENT. WE NO LONGER ACCEPT CREDIT CARD PAYMENTS.
PLEASE REMIT PAYMENTS TO:
CHALLENGE DAY
2520 STANWELL DRIVE, SUITE 160 Total | $10,725.00

CONCORD, CA 94520

FED TAX ID # 94-3386810 IRS APPROVED 501(c)(3) TAX EXEMPT CORPORATION
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: INDEPENDENT CONTRACTOR AGREEMENT BETWEEN ALBANY
UNIFIED SCHOOL DISTRICT AND JOANNE WILE FOR MENTAL
HEALTH AND GRANT PROGRAMS COORDINATION AND
OVERSIGHT

PREPARED BY: CARRIE NERHEIM, DIRECTOR, STUDENT SERVICES

TYPE OF ITEM: CONSENT

PURPOSE: For the Board to approve the Independent Contract Agreement Between Albany Unified
School District and Joanne Wile for Mental Health and Grant Programs Coordination and Oversight.

BACKGROUND INFORMATION:

The District maintains a robust mental health program with services provided at all grade levels K-12.
In order to provide administrative and clinical oversight of the program, the District must retain an
appropriately licensed individual to perform this work. Joanne Wile has performed this service for the
last eight years.

DETAILS:

Coordinator responsibilities include, but are not limited to: development of recommended policies and
procedures, recruitment and supervision of interns and supervisors, completion of required
documentation, and collaboration with outside agencies and resources. Additionally, it is expected that
the City of Berkeley will approve an extension to the Mental Health Services Act that funds the Albany
Trauma Project at Albany High School. As a result of this ongoing grant funding, the mental health
coordinator will also be responsible for oversight of the the Albany Trauma Project and the completion
required documentation and reporting.

This contract will be effective August 1, 2019 through June 30, 2020.
FINANCIAL INFORMATION: The total cost of the contract is $17,000.

e $11,000 (parcel tax receipts);
e $£6,000 (City of Berkeley Mental Health Services Act).
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STRATEGIC OBJECTIVES ADDRESSED:

9
2. Objective #1: Assess and Increase Academic Success. Goal: We will provide a comprehensive
educational experience with expanded opportunities for engagement, assessment, and academic growth

so that all students will achieve their fullest potential.

S Objective #2: Support the Whole Child. Goal: We will foster the social and emotional growth of
all students, implement an array of strategies to increase student engagement, identify individual
socio-emotional and behavioral needs, and apply collaborative appropriate interventions.

RECOMMENDATION: APPROVE INDEPENDENT CONTRACTOR AGREEMENT BETWEEN
ALBANY UNIFIED SCHOOL DISTRICT AND JOANNE WILE FOR MENTAL HEALTH AND
GRANT PROGRAMS COORDINATION AND OVERSIGHT.
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ALBANY UNIFIED SCHOOL DISTRICT
INDEPENDENT CONTRACTOR SERVICES AGREEMENT

This agreement is hereby entered into this 11th day of June, 2019, in the County of Alameda,
State of California, by and between the Albany Unified School District, hereinafter
referred to as “DISTRICT,” and Joanne Wile

CONTRACTOR
906 Carmel Avenue
MAILING ADDRESS
Albany CA 95050
CITY STATE ZIP

hereinafter referred to as ‘CONTRACTOR.” DISTRICT and CONTRACTOR shall be
collectively referred to as the Parties.

1. Contractor Services. Contractor agrees to provide the following services to District
(collectively, the "Services"):

Coordinator responsibilities include, but are not limited to: development of
recommended policies and procedures, recruitment and supervision of interns and
supervisors, completion of required documentation, and collaboration with outside
agencies and resources. Additionally, it is expected that the City of Berkeley will
approve an extension to the Mental Health Services Act that funds the Albany Trauma
Project at Albany High School. As a result of this ongoing grant funding, the mental
health coordinator will also be responsible for oversight of the the Albany Trauma
Project and the completion required documentation and reporting.

2. Contractor Qualifications. Contractor represents and warrants to District that Contractor
and all of Contractor's employees, agents or volunteers (the "Contracted Parties") have in
effect and shall maintain in full force throughout the Term of this Agreement all licenses,
credentials, permits and any other legal qualifications required by law to perform the
Services and to fully and faithfully satisfy all of the terms set forth in this Agreement. If
any of the Services are performed by any of Contractor's Parties, such work shall only be
performed by competent personnel under the supervision of and in the employment of
Contractor.

3. Term. CONTRACTOR shall:
] Provide services under this AGREEMENT on the following specific dates

b b b b b b b and

complete performance no later than
OR
X[ Commence providing services under this AGREEMENT on:




August 1, 2019 and complete performance no later than June 30, 2020.

There shall be no extension of the Term of this Agreement without the express written
consent from all parties. Written notice by the District Superintendent or designee shall
be sufficient to stop further performance of the Services by Contractor or the Contracted
Parties. In the event of early termination, Contractor shall be paid for satisfactory work
performed to the date of termination. Upon payment by District, District shall be under
no further obligation to Contractor, monetarily or otherwise, and District may proceed
with the work in any manner District deems proper.

Termination. Either party may terminate this Agreement at any time by giving thirty (30)
days advance written notice to the other party; however the parties may agree in writing
to a shorter time period for the effectiveness of such termination. Notwithstanding the
foregoing, District may terminate this Agreement at any time by giving written notice to
Contractor if Contractor materially violates any of the terms of this Agreement, any act or
omission by Contractor or the Contracted Parties exposes District to potential liability or
may cause an increase in District's insurance premiums, Contractor is adjudged a
bankrupt, Contractor makes a general assignment for the benefit of creditors or a receiver
is appointed on account of Contractor's insolvency. Such termination shall be effective
immediately upon Contractor's receipt of said notice.

Compensation. DISTRICT agrees to pay the CONTRACTOR for services satisfactorily
rendered pursuant to this AGREEMENT a total fee not to exceed Seventeen Thousand
dollars ($1700.00). DISTRICT shall pay CONTRACTOR according to the following
terms and conditions:

a. Such compensation shall be based on:
Ul An hourly rate of for a total amount of hours.
[ A daily rate of $ for a total amount of days.

X A monthly rate of $1,000 for the district mental health oversight (not

to exceed $11.0000; and $500 per month for the Trauma Grant

coordinator (not to exceed $6.000). pending grant funding received

and approved by the Board.

b. Payment method shall be:
U Upon Completion
U Date of Service
[JX  Other (Specify): Monthly Invoices will be submitted.

Any work performed by Contractor in excess of said amount shall not be compensated.

Payment shall be made upon approval of DISTRICT and receipt of an invoice from
CONTRACTOR one copy clearly marked original. CONTRACTOR’s invoice shall be

2
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sent to: Albany Unified School District, Attention: Accounts Payable, 819 Bancroft
Way, Berkeley, CA 94710.

Equipment and Materials. = Contractor at its sole cost and expense shall provide and
furnish all tools, labor, materials, equipment, transportation services and any other items
(collectively, "Equipment") which are required or necessary to perform the Services in a
manner which is consistent with generally accepted standards of the profession for
similar services. Notwithstanding the foregoing, District shall not be responsible for any
damages to persons or property as a result of the use, misuse or failure of any Equipment
used by Contractor of the Contracted Parties, even if such Equipment is furnished, rented
or loaned to Contractor or the Contracted Parties by District. Furthermore, any
Equipment or workmanship that does not conform to the regulations of this Agreement
may be rejected by District and in such case must be promptly remedied or replaced by
Contractor at no additional cost to District and subject to District’s reasonable
satisfaction.

California Residency. Contractor and the Contracted Parties shall be residents of the
State of California.

Indemnity. Contractor shall defend, indemnity, and hold harmless District and its agents,
representatives, officers, consultants, employees, Board of Education, members of the
Board of Education (collectively, the "District Parties"), from and against any and all
claims, demands, liabilities, damages, losses, suits and actions, and expenses (including,
but not limited to attorney fees and costs including fees of consultants) of any kind,
nature and description (collectively, the "Claims") directly or indirectly arising out of,
connected with, or resulting from the performance of this Agreement, including but not
limited to Contractor's or the Contracted Parties' use of the site; Contractor's or the
Contracted Parties' performance of the Services; Contractor's or the Contracted Parties'
breach of any of the representations or warranties contained in this Agreement; injury to
or death of persons or damage to property or delay or damage to District or the District
Parties; or for any act, error, omission, negligence, or willful misconduct of Contractor,
the Contracted Parties or their respective agents, subcontractors, employees, material or
equipment suppliers, invitees, or licensees. Such obligation shall not be construed to
negate, abridge, or reduce other rights or obligations of indemnity, which would
otherwise exist as to a party, person, or entity described in this paragraph.

Insurance. Without in any way limiting Contractor's liability or indemnification
obligations set forth in Paragraph 8 above, District reserves the right to require contractor
to procure and maintain throughout the Term of this Agreement the following insurance:
(i) comprehensive general liability insurance with limits not less than $1,000,000.00 each
occurrence and $1,000,000.00 in the aggregate; (ii) commercial automobile liability
insurance with limits not less than $100,000.00 each occurrence and $100,000.00 in the
aggregate; if applicable; and neither Contractor nor any of the Contracted Parties shall
commence performing any portion of the Services until all required insurance has been
obtained and certificates indicating the required coverage have been delivered to and
approved by District. All insurance policies shall include an endorsement stating that
District and District Parties are named additional insured. All of the policies shall be

3
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10.

1.

12.

amended to provide that the insurance shall not be suspended, voided, canceled, reduced
in coverage or in limits except after thirty (30) days' prior written notice has been given to
District. If any of the required insurance is not reinstated, District may, at its sole option,
terminate this Agreement. All of the policies shall also include an endorsement stating
that it is primary to any insurance or self-insurance maintained by District and shall
waive all rights of subrogation against District and/or the District Parties.

Independent Contractor Status. Contractor, in the performance of this Agreement, shall
be and act as an independent contractor. Contractor understands and agrees that s’he and
the Contracted Parties shall not be considered officers, employees, agents, partners, or
joint ventures of District, and are not entitled to benefits of any kind or nature normally
provided to employees of District and/or to which District's employees are normally
entitled.

Taxes. All payments made by District to Contractor pursuant to this Agreement shall be
reported to the applicable federal and state taxing authorities as required. District will not
withhold any money from compensation payable to Contractor, including FICA (social
security), state or federal unemployment insurance contributions, or state or federal
income tax or disability insurance. Contractor shall assume full responsibility for
payment of all federal, state and local taxes or contributions, including unemployment
insurance, social security and income taxes with respect to Contractor and the Contracted
Parties and otherwise in connection with this Agreement.

Fingerprinting/Criminal Background Investigation Certification. Contractor and the
Contracted Parties shall at all times comply with the fingerprinting and criminal

background investigation requirements of the California Education Code (“Education
Code™) section 45125.1. Accordingly, by checking the applicable boxes below,
Contractor hereby represents and warrants to District the following:

Ul Contractor and the Contracted Parties shall only have limited or no contact (as
determined by District) with District students at all times during the Term of this
Agreement.

X0 The following Contracted Parties have more than limited contact (as
determined by District) with District students during the Term of this Agreement:
Joanne Wile
[Attach and sign additional pages, as needed.]

X All of the Contracted Parties noted above, at no cost to District, have completed
background checks and have been fingerprinted under procedures established by the
California Department of Justice and the Federal Bureau of Investigation, and the results
of those background checks and fingerprints reveal that none of these Contracted Parties
have been arrested or convicted of a serious or violent felony, as defined by the California
Penal Code.

Contractor further agrees and acknowledges that if at any time during the Term of this
Agreement Contractor learns or becomes aware of additional information, including

4
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13.

14.

15.

16.

17.

additional personnel, which differs in any way from the representations set forth above,
Contractor shall immediately notify District and prohibit any new personnel from having
any contact with District students until the fingerprinting and background check
requirements have been satisfied and District determines whether any such contact is
permissible.

Tuberculosis Certification. Contractor and the Contracted Parties shall at all times
comply with the tuberculosis ("TB") certification requirements of Education Code section
49406. Accordingly, by checking the applicable boxes below, Contractor hereby
represents and warrants to District the following:

L] Contracted Parties shall only have limited or no contact (as determined by
District) with District students at all times during the Term of this Agreement.

X0 The following Contracted Parties shall have more than limited contact (as
determined by District) with District students during the Term of this Agreement and, at
no cost to District, have received a TB test in full compliance with the requirements of
Education Code section 49406: Joanne Wile

Contractor shall maintain on file the certificates showing that the Contracted Parties were
examined and found free from active TB. These forms shall be regularly maintained and
updated by Contractor and shall be available to District upon request or audit.

Contractor further agrees and acknowledges that all new personnel hired after the
Effective Date of this Agreement are subject to the TB certification requirements and shall
be prohibited from having any contact with District students until the TB certification
requirements have been satisfied and District determines whether any such contact is
permissible.

Confidential Information. Contractor shall maintain the confidentiality of and protect
from unauthorized disclosure any and all individual student information received from
the District, including but not limited to student names and other identifying information.
Contractor shall not use such student information for any purpose other than carrying out
the obligations under this agreement. Upon termination of this Agreement, Contractor
shall turn over to District all educational records related to the services provided to any
District student pursuant to this Agreement.

Assignment. Contractor shall not assign or transfer by operation of law or otherwise any
or all of its rights, burdens, duties or obligations under this Agreement without the prior
written consent of District.

Binding Effect. This Agreement shall inure to the benefit of and shall be binding upon
Contractor and District and their respective successors and assigns.

Severability. If any provision of this Agreement shall be held invalid or unenforceable by
a court of competent jurisdiction, such holding shall not invalidate or render

5
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18.

19.

20.

21.

22.

23.

24.

25.

26.

unenforceable any other provision of this Agreement.

Amendments. The terms of this Agreement shall not be waived, altered, modified,
supplemented or amended in any manner whatsoever except by written agreement signed
by both parties.

Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of California and venue shall be in the appropriate court in Alameda
County, California.

Non-Discrimination. PROVIDER shall not discriminate on the basis of a person’s actual
or perceived race, religious creed, color, national origin, ancestry, age, marital status,
pregnancy, physical or mental disability, medical condition, genetic information, veteran
status, gender, gender identity, gender expression, sex, or sexual orientation in
employment or operation of its programs.

Written Notice. Written notice shall be deemed to have been duly served if delivered in
person to Contractor at the address located next to the party signatures below, or if
delivered at or sent by registered or certified mail to the last business address known to
the person who sends the notice.

Compliance with Law. Each and every provision of law and clause required by law to be
inserted into this Agreement shall be deemed to be inserted herein and this Agreement
shall be read and enforced as though it were included therein. Contractor shall comply
with all applicable federal, state, and local laws, rules, regulations and ordinances,
including but not limited to fingerprinting under Education Code section 45125.1,
confidentiality of records, Education Code section 49406 and others. Contractor agrees
that it shall comply with all legal requirements for the performance of duties under this
agreement and that failure to do so shall constitute material breach.

Attorney Fees. If any legal action is taken to enforce the terms of this Agreement, the
prevailing party shall be entitled to recover reasonable attorneys' fees and other
reasonable costs and expenses incurred in connection with that legal action.

Liability of District. Notwithstanding anything stated herein to the contrary, District shall
not be liable for any special, consequential, indirect or incident damages, including but
not limited to lost profits in connection with this Agreement.

Entire Agreement. This Agreement is intended by the parties as the final expression of
their agreement with respect to such terms as are included herein and as the complete and
exclusive statement of its terms and may not be contradicted by evidence of any prior
agreement or of a contemporaneous oral agreement, nor explained or supplemented by
evidence of consistent additional terms.

Subject To Approval of Board. This Agreement confers no legal or equitable rights until
it is approved by the District Board of Education at a lawfully conducted public meeting.

153



IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

DISTRICT: CONTRACTOR:

ALBANY UNIFIED SCHOOL DISTRICT Joanne Wile

Tax Identification Number:

(confidential)
By: By:
Name: Carrie Nerheim Name: Joanne Wile
Title: Director, Student Services Title: Mental Health Coordinator
Address for District Notices: Address for Contractor Notices:
Albany Unified School District 906 Carmel Avenue
819 Bancroft Avenue Albany, CA 94706
Berkeley, CA 94710
Date of Board Approval:
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: APPOINTMENT OF REPRESENTATIVES TO THE CALIFORNIA
INTERSCHOLASTIC FEDERATION NORTH COAST SECTION

PREPARED BY: CARRIE NERHEIM, DIRECTOR, STUDENT SERVICES

TYPE OF ITEM: CONSENT

PURPOSE: For the Board to approve the appointment of the Albany Unified School District
representatives to the California Interscholastic Federation (CIF) California North Coast Section.

BACKGROUND INFORMATION: The California Interscholastic Federation (CIF) is requesting the
names of the representatives to the CIF North Coast Section. California Education Code 33353 requires
that boards of education designate their representatives to the CIF leagues by June 30, 2019. The
Athletic Director for Albany High School, Astrid Juengling, will serve as the CIF representative, along
with Alexia Ritchie, Principal for Albany High School; Larry Pratt, Assistant Principal; and Darren
McNally, Alternative Education Coordinator, for the 2019-2020 school year.

DETALILS: This information is given annually.
FINANCIAL INFORMATION: NONE
STRATEGIC OBJECTIVES ADDRESSED:

(d
2. Objective #1: Assess and Increase Academic Success. Goal: We will provide a comprehensive
educational experience with expanded opportunities for engagement, assessment, and academic growth

so that all students will achieve their fullest potential.

o Objective #2: Support the Whole Child. Goal: We will foster the social and emotional growth of
all students, implement an array of strategies to increase student engagement, identify individual
socio-emotional and behavioral needs, and apply collaborative appropriate interventions.

RECOMMENDATION: Approve the appointment of the representatives to the California
Interscholastic Federation North Coast Section.
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L awes

2019-2020 Designation of CIF Representatives to League

Please complete the form below for each school under your jurisdiction and RETURN TO THE CIF SECTION
OFFICE (ADDRESSES ON REVERSE SIDE) no later than June 28, 2019.

Albany Unified School District/Governing Board at its _June 11, 2019 meeting,
{Name of school district/governing board) (Date)
appointed the following individual(s) to serve for the 2019-2020 school year as the school's league
representative:

PHOTOCOPY THIS FORM TO LIST ADDITIONAL SCHOOL REPRESENTATIVES

NAME OF scHooL _Albany High School

NAME OF REPRESENTATIVE 4] ~ v~ ZiTCWIE POSITION \i"bu‘wcigﬂz
ADDRESS |90 ™ K cy Roure RoulevAe ) ary AL ;m\! z2p_ 94 70l
PHONE 510 -458- L A00  FAX 710 454 -,58 4 EMAIL A7 e @ qued K2, o

*****************************************************************************************

NAME OF scHooL A | piason Hhew Ge ol

NAME OF REPRESENTATIVE A1l 3 oes )4 Lo (4 PosTON At Ly (IS ectrd
ADDRESS [0 0% L/;—\: Yote Dooleusp d  arv At PM—:\J\J 2p 9470 p
PHONE B1()-55 B-2400 ax 410 -5659 11584 EMAL G021 alina@ausd Liz cij
ok 2k ok ok o ok ok ok ok sk ok sk sk sk ok e 3 sk ok ok sk ke ok sk ok sk sk 3k ok sk 3 sk ok ok 3k oK ok ok ok 3k 3k 3k 3 3k 3 ok ok 3k 3k sk s sk ok 3k ok 2k sk ok sk 3k 3K ok ok sk ok ok ok oK K ok sk 3k dok ok ek k dkook ook kok ok

NAME OF scHooL /& U 4oy Hhiew Scleel

NAME OF REPRESENTATIVE | Ahfs D Dkt POSITION €\ S T Pemeiptl
ADDRESS (0(0A K Bovcd houleystid oty Al Ay 2IP 9470&
PHONE 10-550 <2400 Fax <10 —H69-484] eman | Drd‘fl['( ASYBL \}/fZa()ifj
****************************************************************** ok sk ke ok 3 ok 3 ok ok ok sk 3k 3k ok ok sk koK ok kk ok

NAME OF SCHOOL * 4‘—’\){!\5 Ay Rries Soral

NAME OF REPRESENTATIVE s AN & oo (el iodd Ly POSITION A TER oI £ N CATYND
ADDRESS (003 Ken ¥ ouve Aoulevatad ary Al A V.V CM"?C ”
PHONE 55| — 655 ~ 7 500 _FAX r}iO’,‘}é?‘Lﬁ%&{ EmaL_ A nalll J{ 2 USAKIS 637

If the designated representative is not available for a given league meeting, an alternate designee of the
district governing board may be sent in his/her place. NOTE: League representatives from public schools and
private schools must be designated representatives of the school’s governing boards in order to be eligible to
serve on the section and state governance bodies.

Superintendent's or Principal’'s Name NS l \\ Signature

- y b =
Address 8( q Aaue 2T V’*}/ City (2 fe [C‘\} zip Y4710
Phone __#3 10 ~5458 3740 Fax 5 10 -85 ~lbBbl)

PLEASE MAIL OR FAX THIS FORM DIRECTLY TO THE CIF SECTION OFFICE.
SEE REVERSE SIDE FOR CIF SECTION OFFICE ADDRESSES.
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: INDEPENDENT CONTRACTOR AGREEMENT BETWEEN ALBANY
UNIFIED SCHOOL DISTRICT AND DR. MATTHEW LODEWICK FOR
EPINEPHRINE STANDING ORDER PROTOCOL

PREPARED BY: CARRIE NERHEIM, DIRECTOR, STUDENT SERVICES

TYPE OF ITEM: CONSENT

PURPOSE: For the Board to approve the Independent Contractor Agreement Between Albany Unified
School District and Dr. Matthew Lodewick.

BACKGROUND INFORMATION: In accordance with Albany Unified School District (AUSD)
Administrative Regulation 5141.21 (Administering Medication And Monitoring Health Conditions), the
District is required to provide epinephrine auto-injectors to every school in the District. Epinephrine
auto-injectors are indicated in the emergency treatment of type 1 allergic reactions, including
anaphylaxis, to allergens, idiopathic and exercise-induced anaphylaxis, and for students with a history of
increased risk of anaphylactic reactions

DETAILS: AUSD will contract with Dr. Matthew Lodewick, Allergy and Asthma Group of the Bay
Area, Inc, to receive a prescription for 6 (six) of the 2-pack EpiPen auto-injectors with a 0.3mg strength,
and 5 (five) of the 2-pack EpiPen auto-injectors with a 0.15mg strength. This is a standard contract that
is renewed annually. This contract will commence on July 1, 2019 and end on June 12, 2020.

FINANCIAL INFORMATION: In accordance with AUSD Administrative Regulation 5141.21
(Administering Medication And Monitoring Health Conditions), a school may accept gifts, grants, and
donations from any source for the support of the school in carrying of the requirements of Education
Code 49414, including, but not limited to, the acceptance of epinephrine auto-injectors from a
manufacturer or wholesaler. (Education Code 49414). As such, there is no cost to the District for the
epinephrine auto-injectors.

STRATEGIC OBJECTIVES ADDRESSED:

~%=" Objective #1: Assess and Increase Academic Success. Goal: We will provide a comprehensive
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educational experience with expanded opportunities for engagement, assessment, and academic growth

so that all students will achieve their fullest potential.

S Objective #2: Support the Whole Child. Goal: We will foster the social and emotional growth of
all students, implement an array of strategies to increase student engagement, identify individual
socio-emotional and behavioral needs, and apply collaborative appropriate interventions.

S Objective #3: Communicate and Lead Together. Goal: All stakeholders will collaborate and

communicate about decisions that guide the sites and district.

RECOMMENDATION: Approve the Independent Contractor Agreement Between Albany
Unified School District and Dr. Matthew Lodewick for the Epinephrine standing order protocol.




ALBANY UNIFIED SCHOOL DISTRICT
INDEPENDENT CONTRACTOR SERVICES AGREEMENT

This agreement is hereby entered into this 11th day of June, 2019, in the County of Alameda,
State of California, by and between the Albany Unified School District, hereinafter
referred to as “DISTRICT,” and Dr. Matthew Lodewick
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CONTRACTOR
3010 Colby Street Suite 221

MAILING ADDRESS
Berkeley CA 74705

CITY

STATE ZIP

hereinafter referred to as ‘CONTRACTOR.” DISTRICT and CONTRACTOR shall be
collectively referred to as the Parties.

1.

Contractor Services. Contractor agrees to provide the following services to District
(collectively, the "Services"):

Provide and Epinephrine standing order protocol - prescription for 6 (six) of the
2-pack EpiPen Auto-injectors with 0.3mg strength, and five (5) of the 2-pack EpiPen
Auto-injectors with 0.15mg strength.

Contractor Qualifications. Contractor represents and warrants to District that Contractor
and all of Contractor's employees, agents or volunteers (the "Contracted Parties") have in
effect and shall maintain in full force throughout the Term of this Agreement all licenses,
credentials, permits and any other legal qualifications required by law to perform the
Services and to fully and faithfully satisfy all of the terms set forth in this Agreement. If
any of the Services are performed by any of Contractor's Parties, such work shall only be
performed by competent personnel under the supervision of and in the employment of
Contractor.

Term. CONTRACTOR shall:
] Provide services under this AGREEMENT on the following specific dates

5 ) ) b b b 5 and

complete performance no later than

OR

X[ Commence providing services under this AGREEMENT on:
July 1, 2019 and complete performance no later than June 14, 2020.

There shall be no extension of the Term of this Agreement without the express written
consent from all parties. Written notice by the District Superintendent or designee shall
be sufficient to stop further performance of the Services by Contractor or the Contracted
Parties. In the event of early termination, Contractor shall be paid for satisfactory work



performed to the date of termination. Upon payment by District, District shall be under
no further obligation to Contractor, monetarily or otherwise, and District may proceed
with the work in any manner District deems proper.

Termination. Either party may terminate this Agreement at any time by giving thirty (30)
days advance written notice to the other party; however the parties may agree in writing
to a shorter time period for the effectiveness of such termination. Notwithstanding the
foregoing, District may terminate this Agreement at any time by giving written notice to
Contractor if Contractor materially violates any of the terms of this Agreement, any act or
omission by Contractor or the Contracted Parties exposes District to potential liability or
may cause an increase in District's insurance premiums, Contractor is adjudged a
bankrupt, Contractor makes a general assignment for the benefit of creditors or a receiver
is appointed on account of Contractor's insolvency. Such termination shall be effective
immediately upon Contractor's receipt of said notice.

Compensation. DISTRICT agrees to pay the CONTRACTOR for services satisfactorily
rendered pursuant to this AGREEMENT a total fee not to exceed (80.00). DISTRICT
shall pay CONTRACTOR according to the following terms and conditions:

a. Such compensation shall be based on:
[ An hourly rate of for a total amount of hours.
U A daily rate of $ for a total amount of days.

O Total amount of $

b. Payment method shall be:
U Upon Completion
] Date of Service
X[ Other (Specify): NO PAYMENT. There is no cost to the district.

Any work performed by Contractor in excess of said amount shall not be compensated.

Payment shall be made upon approval of DISTRICT and receipt of an invoice from
CONTRACTOR one copy clearly marked original. CONTRACTOR’s invoice shall be
sent to: Albany Unified School District, Attention: Accounts Payable, 819 Bancroft
Way, Berkeley, CA 94710.

Equipment and Materials.  Contractor at its sole cost and expense shall provide and
furnish all tools, labor, materials, equipment, transportation services and any other items
(collectively, "Equipment") which are required or necessary to perform the Services in a
manner which is consistent with generally accepted standards of the profession for
similar services. Notwithstanding the foregoing, District shall not be responsible for any
damages to persons or property as a result of the use, misuse or failure of any Equipment
used by Contractor of the Contracted Parties, even if such Equipment is furnished, rented
or loaned to Contractor or the Contracted Parties by District. Furthermore, any
Equipment or workmanship that does not conform to the regulations of this Agreement
may be rejected by District and in such case must be promptly remedied or replaced by
Contractor at no additional cost to District and subject to District’s reasonable

2
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10.

satisfaction.

California Residency. Contractor and the Contracted Parties shall be residents of the
State of California.

Indemnity. Contractor shall defend, indemnify, and hold harmless District and its agents,
representatives, officers, consultants, employees, Board of Education, members of the
Board of Education (collectively, the "District Parties"), from and against any and all
claims, demands, liabilities, damages, losses, suits and actions, and expenses (including,
but not limited to attorney fees and costs including fees of consultants) of any kind,
nature and description (collectively, the "Claims") directly or indirectly arising out of,
connected with, or resulting from the performance of this Agreement, including but not
limited to Contractor's or the Contracted Parties' use of the site; Contractor's or the
Contracted Parties' performance of the Services; Contractor's or the Contracted Parties'
breach of any of the representations or warranties contained in this Agreement; injury to
or death of persons or damage to property or delay or damage to District or the District
Parties; or for any act, error, omission, negligence, or willful misconduct of Contractor,
the Contracted Parties or their respective agents, subcontractors, employees, material or
equipment suppliers, invitees, or licensees. Such obligation shall not be construed to
negate, abridge, or reduce other rights or obligations of indemnity, which would
otherwise exist as to a party, person, or entity described in this paragraph.

Insurance. Without in any way limiting Contractor's liability or indemnification
obligations set forth in Paragraph 8 above, District reserves the right to require contractor
to procure and maintain throughout the Term of this Agreement the following insurance:
(1) comprehensive general liability insurance with limits not less than $1,000,000.00 each
occurrence and $1,000,000.00 in the aggregate; (ii) commercial automobile liability
insurance with limits not less than $100,000.00 each occurrence and $100,000.00 in the
aggregate; if applicable; and neither Contractor nor any of the Contracted Parties shall
commence performing any portion of the Services until all required insurance has been
obtained and certificates indicating the required coverage have been delivered to and
approved by District. All insurance policies shall include an endorsement stating that
District and District Parties are named additional insured. All of the policies shall be
amended to provide that the insurance shall not be suspended, voided, canceled, reduced
in coverage or in limits except after thirty (30) days' prior written notice has been given to
District. If any of the required insurance is not reinstated, District may, at its sole option,
terminate this Agreement. All of the policies shall also include an endorsement stating
that it is primary to any insurance or self-insurance maintained by District and shall
waive all rights of subrogation against District and/or the District Parties.

Independent Contractor Status. Contractor, in the performance of this Agreement, shall
be and act as an independent contractor. Contractor understands and agrees that s/he and
the Contracted Parties shall not be considered officers, employees, agents, partners, or
joint ventures of District, and are not entitled to benefits of any kind or nature normally
provided to employees of District and/or to which District's employees are normally
entitled.
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12.

13.

Taxes. All payments made by District to Contractor pursuant to this Agreement shall be
reported to the applicable federal and state taxing authorities as required. District will not
withhold any money from compensation payable to Contractor, including FICA (social
security), state or federal unemployment insurance contributions, or state or federal
income tax or disability insurance. Contractor shall assume full responsibility for
payment of all federal, state and local taxes or contributions, including unemployment
insurance, social security and income taxes with respect to Contractor and the Contracted
Parties and otherwise in connection with this Agreement.

Fingerprinting/Criminal Background Investigation Certification. Contractor and the
Contracted Parties shall at all times comply with the fingerprinting and criminal

background investigation requirements of the California Education Code (“Education
Code”) section 45125.1. Accordingly, by checking the applicable boxes below,
Contractor hereby represents and warrants to District the following:

X Contractor and the Contracted Parties shall only have limited or no contact (as
determined by District) with District students at all times during the Term of this
Agreement.

[ The following Contracted Parties have more than limited contact (as
determined by District) with District students during the Term of this Agreement:

[Attach and sign additional pages, as needed.]

] All of the Contracted Parties noted above, at no cost to District, have completed
background checks and have been fingerprinted under procedures established by the
California Department of Justice and the Federal Bureau of Investigation, and the results
of those background checks and fingerprints reveal that none of these Contracted Parties
have been arrested or convicted of a serious or violent felony, as defined by the California
Penal Code.

Contractor further agrees and acknowledges that if at any time during the Term of this
Agreement Contractor learns or becomes aware of additional information, including
additional personnel, which differs in any way from the representations set forth above,
Contractor shall immediately notify District and prohibit any new personnel from having
any contact with District students until the fingerprinting and background check
requirements have been satisfied and District determines whether any such contact is
permissible.

Tuberculosis Certification. Contractor and the Contracted Parties shall at all times
comply with the tuberculosis ("TB") certification requirements of Education Code section
49406. Accordingly, by checking the applicable boxes below, Contractor hereby
represents and warrants to District the following:

X Contracted Parties shall only have limited or no contact (as determined by
District) with District students at all times during the Term of this Agreement.

4
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15.

16.

17.

18.

19.

20.

U The following Contracted Parties shall have more than limited contact (as
determined by District) with District students during the Term of this Agreement and, at
no cost to District, have received a TB test in full compliance with the requirements of
Education Code section 49406:

Contractor shall maintain on file the certificates showing that the Contracted Parties were
examined and found free from active TB. These forms shall be regularly maintained and
updated by Contractor and shall be available to District upon request or audit.

Contractor further agrees and acknowledges that all new personnel hired after the
Effective Date of this Agreement are subject to the TB certification requirements and shall
be prohibited from having any contact with District students until the TB certification
requirements have been satisfied and District determines whether any such contact is
permissible.

Confidential Information. Contractor shall maintain the confidentiality of and protect
from unauthorized disclosure any and all individual student information received from
the District, including but not limited to student names and other identifying information.
Contractor shall not use such student information for any purpose other than carrying out
the obligations under this agreement. Upon termination of this Agreement, Contractor
shall turn over to District all educational records related to the services provided to any
District student pursuant to this Agreement.

Assignment. Contractor shall not assign or transfer by operation of law or otherwise any
or all of its rights, burdens, duties or obligations under this Agreement without the prior
written consent of District.

Binding Effect. This Agreement shall inure to the benefit of and shall be binding upon
Contractor and District and their respective successors and assigns.

Severability. If any provision of this Agreement shall be held invalid or unenforceable by
a court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision of this Agreement.

Amendments. The terms of this Agreement shall not be waived, altered, modified,
supplemented or amended in any manner whatsoever except by written agreement signed
by both parties.

Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of California and venue shall be in the appropriate court in Alameda
County, California.

Non-Discrimination. PROVIDER shall not discriminate on the basis of a person’s actual
or perceived race, religious creed, color, national origin, ancestry, age, marital status,
pregnancy, physical or mental disability, medical condition, genetic information, veteran
status, gender, gender identity, gender expression, sex, or sexual orientation in

5
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22.

23.

24,

25.

26.

employment or operation of its programs.

Written Notice. Written notice shall be deemed to have been duly served if delivered in
person to Contractor at the address located next to the party signatures below, or if
delivered at or sent by registered or certified mail to the last business address known to
the person who sends the notice.

Compliance with Law. Each and every provision of law and clause required by law to be
inserted into this Agreement shall be deemed to be inserted herein and this Agreement
shall be read and enforced as though it were included therein. Contractor shall comply
with all applicable federal, state, and local laws, rules, regulations and ordinances,
including but not limited to fingerprinting under Education Code section 45125.1,
confidentiality of records, Education Code section 49406 and others. Contractor agrees
that it shall comply with all legal requirements for the performance of duties under this
agreement and that failure to do so shall constitute material breach.

Attorney Fees. If any legal action is taken to enforce the terms of this Agreement, the
prevailing party shall be entitled to recover reasonable attorneys' fees and other
reasonable costs and expenses incurred in connection with that legal action.

Liability of District. Notwithstanding anything stated herein to the contrary, District shall
not be liable for any special, consequential, indirect or incident damages, including but
not limited to lost profits in connection with this Agreement.

Entire Agreement. This Agreement is intended by the parties as the final expression of
their agreement with respect to such terms as are included herein and as the complete and
exclusive statement of its terms and may not be contradicted by evidence of any prior
agreement or of a contemporaneous oral agreement, nor explained or supplemented by
evidence of consistent additional terms.

Subject To Approval of Board. This Agreement confers no legal or equitable rights until
it is approved by the District Board of Education at a lawfully conducted public meeting.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

DISTRICT: CONTRACTOR:

ALBANY UNIFIED SCHOOL DISTRICT Dr. Matthew Lodewick

Tax Identification Number:

(confidential)
By: By:
Name: Carrie Nerheim Name: Dr. Matthew Lodewick
Title: Director Student Services Title: Physician
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Address for District Notices:
Albany Unified School District
1200 Solano Avenue

Albany, CA 94706

Date of Board Approval:

Address for Contractor Notices:

3010 Colby Street
Berkeley, CA 94705
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: MEASURE LL PARCEL TAX RATE INCREASE FOR 2019/20
PREPARED BY: JACKIE KIM, CHIEF BUSINESS OFFICIAL
TYPE OF ITEM: CONSENT

PURPOSE: To review and approve the annual increase to the Measure LL Parcel Tax Rate based

on the Consumer Price Index for the San Francisco area.

BACKGROUND INFORMATION: Measure LL includes ballot language to account for inflation
on the cost of delivering student programs and services supported by the parcel tax. Measure LL
states “the tax rate shall be adjusted annually as the Board of Education shall determine,
commencing July 1, 2016, by no more than the average of the reported monthly or other periodic
percentage changes in the Consumer Price Index-All Urban Consumers, San Francisco-Oakland-
San Jose area (Series CUURA422SA0) over the prior twelve months, as of April 1 of each year, as
published by the U.S. Bureau of Labor Statistics, rounded to the nearest dollar.”.

DETAILS: Attached is information from the Bureau of Labor Statistics that reflects the average
bimonthly percentage changes for an annual increase of 4.0149% for the period of May 2018
through April 2019.
Measure LL
Current Rates: $306
Annual 2019 CPI increase:  4.0149% ((294,801-283,422)+283,422)
Rate as of July 1, 2019: $318

KEY QUESTIONS/ANSWERS:

Q: Does the rate increase allow more programs to be paid by Measure LL?

A: No, the rate increase is utilized by increased program costs currently supported by Measure LL.
For example, staffing costs rise each year based on step-and-column, pension, and benefit cost
increases. In fact, general purpose funds (i.e. LCFF) will be used to support the same level of
Measure LL programs since the rate of increased costs exceeds the rate of increased revenue

Sources.
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FINANCIAL INFORMATION:
The rate change will generate an approximate revenue increase of $36K for Measure LL.

STRATEGIC GOALS ADDRESSED:
Objective #1: Assess and Increase Academic Success.
!‘% Goal: We will provide a comprehensive educational experience with expanded opportunities for engagement,
assessment, and academic growth so that all students will achieve their fullest potential.

Objective #2: Support the Whole Child.
q Goal: We will foster the social and emotional growth of all students, implement an array of strategies to increase student
= engagement, identify individual socio-emotional and behavioral needs, and apply collaborative appropriate
" interventions.

”._ Objective #3: Communicate and Lead Together.
... Goal: All stakeholders will collaborate and communicate about decisions that guide the sites and district.

RECOMMENDATION: To review and approve the annual increase to the Measure LL Parcel Tax
Rate based on the Consumer Price Index for the San Francisco area.
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Consumer Price Index, San Francisco Area — April 2018
Area prices were up 0.8 percent over the past two months, up 3.2 percent from a year ago

Prices in the San Francisco area, as measured by the Consumer Price Index for All Urban Consumers (CPI-
U), rose 0.8 percent for the two months ending in April 2018, the U.S. Bureau of Labor Statistics reported
today. (See table A.) Assistant Commissioner for Regional Operations Richard Holden noted that the April
increase was influenced by higher prices for shelter and gasoline. (Data in this report are not seasonally
adjusted. Accordingly, month-to-month changes may reflect seasonal influences.)

Over the last 12 months, the CPI-U increased 3.2 percent. (See chart 1 and table A.) Energy prices rose 9.8
percent, largely the result of an increase in the price of gasoline. The index for all items less food and
energy advanced 3.1 percent over the year. (See table 1.)

Chart 1. Over-the-year percent change in CPI-U, 5an Francisco, April 2015-April 2018

Percent change
5.0

— Al tems
All tems less food and energy [
10— :
0.0 i f f f f f f f f f f f f i f f f i
Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb  Apr
15 16 “7 2

Source: U.S. Bureau of Labor Statistics.

Food
Food prices increased 0.3 percent for the two months ending in April. (See table 1.) Prices for food away
from home advanced 0.9 percent, but prices for food at home declined 0.4 percent for the same period.

Over the year, food prices rose 1.7 percent. Prices for food away from home moved up 3.8 percent since a
year ago, but prices for food at home moved down 0.4 percent.
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Energy
The energy index increased 5.3 percent for the two months ending in April. The increase was mainly due to

higher prices for gasoline (6.4 percent). Prices for natural gas service jumped 13.5 percent, and prices for
electricity rose 0.2 percent for the same period.

Energy prices rose 9.8 percent over the year, largely due to higher prices for gasoline (18.1 percent). Prices
paid for electricity rose 0.4 percent, but prices for natural gas service declined 1.0 percent during the past
year.

All items less food and energy

The index for all items less food and energy increased 0.6 percent in the latest two-month period. Higher
prices for household furnishings and operations (2.9 percent), other goods and services (1.2 percent), and
shelter (0.5 percent) were partially offset by lower prices for recreation (-0.6 percent) and education and
communication (-0.1 percent).

Over the year, the index for all items less food and energy advanced 3.1 percent. Components contributing
to the increase included shelter (3.8 percent) and household furnishings and operations (3.7 percent). Partly
offsetting the increases was a price decline in apparel (-5.4 percent).

Table A. San Francisco-Oakland-San Jose CPI-U bi-monthly and annual percent changes (not seasonally
adjusted)

2013 2014 2015 2016 2017 2018
Month i- i- i- i- i- i-

mo?llthly Annual moB|:1ltth Annual manItth Annual moB;:tth Annual moBr‘:tth Annual mo?llthly Annual
February ......ccccovvviiinnnnn. 1.3 24 1.2 24 1.0 25 0.9 3.0 0.8 3.4 1.4 3.6
APl e 0.8 24 1.2 2.8 1.1 24 0.7 27 1.1 3.8 0.8 3.2
JUNE ..o 0.5 2.6 0.7 3.0 0.6 23 0.6 2.7 0.3 35
AUGUST ..o 0.1 2.0 0.0 3.0 0.3 2.6 0.7 3.1 0.2 3.0
OCtober.....ccceeviiiiiiieeeciee 0.2 1.6 0.5 3.2 0.4 2.6 0.9 3.6 0.6 2.7
December........cccccovviiiiinennnn. -0.4 2.6 -0.9 27 -0.3 3.2 -0.3 3.5 -0.1 2.9

The June 2018 Consumer Price Index for the San Francisco-Oakland-Hayward is scheduled to be
released on July 12, 2018.

Consumer Price Index Geographic Revision for 2018

In January 2018, BLS introduced a new geographic area sample for the Consumer Price Index (CPI).
As part of the new sample, the index for this area was renamed. Additional information on the
geographic revision is available at: www.bls.gov/cpi/georevision2018.htm.

Technical Note

The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed market
basket of goods and services. The Bureau of Labor Statistics publishes CPIs for two population groups: (1)
a CPI for All Urban Consumers (CPI-U) which covers approximately 94 percent of the total population and
(2) a CPI for Urban Wage Earners and Clerical Workers (CPI-W) which covers 28 percent of the total
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population. The CPI-U includes, in addition to wage earners and clerical workers, groups such as
professional, managerial, and technical workers, the self-employed, short-term workers, the unemployed,
and retirees and others not in the labor force.

The CPI is based on prices of food, clothing, shelter, and fuels, transportation fares, charges for doctors' and
dentists' services, drugs, and the other goods and services that people buy for day-to-day living. Each
month, prices are collected in 75 urban areas across the country from about 5,000 housing units and
approximately 22,000 retail establishments--department stores, supermarkets, hospitals, filling stations, and
other types of stores and service establishments. All taxes directly associated with the purchase and use of
items are included in the index.

The index measures price changes from a designated reference date (1982-84) that equals 100.0. An
increase of 16.5 percent, for example, is shown as 116.5. This change can also be expressed in dollars as
follows: the price of a base period "market basket" of goods and services in the CPI has risen from $10 in
1982-84 to $11.65. For further details see the CPI home page on the Internet at www.bls.gov/cpi and the
BLS Handbook of Methods, Chapter 17, The Consumer Price Index, available on the Internet at
www.bls.gov/opub/hom/homch17 a.htm.

In calculating the index, price changes for the various items in each location are averaged together with
weights that represent their importance in the spending of the appropriate population group. Local data are
then combined to obtain a U.S. city average. Because the sample size of a local area is smaller, the local
area index is subject to substantially more sampling and other measurement error than the national index. In
addition, local indexes are not adjusted for seasonal influences. As a result, local area indexes show greater
volatility than the national index, although their long-term trends are quite similar. NOTE: Area indexes do
not measure differences in the level of prices between cities; they only measure the average change in
prices for each area since the base period.

The San Francisco-Oakland-Hayward, CA. metropolitan area covered in this release is comprised of
Alameda, Contra Costa, Marin, San Francisco, San Mateo Counties in the State of California.

Information in this release will be made available to sensory impaired individuals upon request. Voice
phone: (202) 691-5200; Federal Relay Service: (800) 877-8339.
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected
periods San Francisco-Oakland-Hayward, CA (1982-84=100 unless otherwise noted)

Indexes Percent change from-
Item and Group
Feb. Mar. Apr. Apr. Feb. Mar.
2018 2018 2018 2017 2018 2018
Expenditure category

Al EMS .. 281.308 - 283.422 3.2 0.8 -
All items (1967=100) .....coooveveererieereieeeenee 864.818 - 871.318 - - -
Food and beverages .. 273.794 - 275.824 2.3 0.7 -
FOO .. 273.196 - 274.054 1.7 0.3 -
Food athome .......cccoeoveiniiiiiiiii, 252.155 250.615 251.268 -0.4 -0.4 0.3
Cereals and bakery products ............... 257.289 - 259.232 - 0.8 -
Meats, poultry, fish, and eggs............... 248.194 - 251.222 - 1.2 -
Dairy and related products ... 266.693 - 263.292 - -1.3 -
Fruits and vegetables..............ccccce.e. 332.725 - 327.194 - -1.7 -
Noralcanolc beversges and beverage | 205059 | aonase 1 :
Other food at home ..........cccoceeveienne. 220.581 - 220.387 - -0.1 -
Food away from home..........ccccoouvrieenen. 298.714 - 301.409 3.8 0.9 -
Food away from home...........cccceeueenee. 298.714 - 301.409 3.8 0.9 -
Alcoholic beverages ..........c.coccevieviriieenne 286.864 - 298.802 7.9 4.2 -
HOUSING ..o 331.779 - 334.450 3.6 0.8 -
Shelter ... 379.330 381.872 381.346 3.8 0.5 -0.1
Rent of primary residence(2)................ 430.929 436.318 437.317 5.7 1.5 0.2
Owners' equiv. rent of residences(2)(3). 408.860 409.935 409.806 3.2 0.2 0.0
Qe ety
Fuels and utilities..........cccoveienininicncs 389.461 - 398.564 1.4 23 -
Household energy ........ccccceecveeieinnennn. 339.487 343.433 351.500 -0.5 3.5 23
Energy services(2) .... . 340.466 344.294 352.377 -0.7 3.5 23
ElectriCity(2)......coovvviieniiieencen 362.520 375.081 363.126 0.4 0.2 -3.2
Utility (piped) gas service(2).......... 281.249 264.655 319.210 -1.0 13.5 20.6
Household furnishings and operations..... 135.132 - 139.086 3.7 2.9 -
APPArE ... 113.616 - 113.888 -5.4 0.2 -
Transportation .........cccceecveeieeneeniccieeieeen 200.283 - 203.714 6.4 1.7 -
Private transportation .............ccccoceeiien. 192.922 - 197.556 8.5 2.4 -
New and used motor vehicles(4).............. 96.158 - 96.712 - 0.6 -
New vehicles(1).....cccoovreereninieeieenn 160.274 - 160.814 - 0.3 -
Used cars and trucks(1) .......cccceeeerennene 250.728 - 253.391 - 1.1 -
Motor fuel .......ccoovrieriiiieeen 248.958 254.538 264.816 18.1 6.4 4.0
Gasoline (all types).......ccevvvvreennenne. 247.991 253.615 263.890 18.1 6.4 4.1
Gasoline, unleaded regular(4)....... 248.183 253.839 264.259 18.3 6.5 4.1
G Mo | a0 2sass| 24374 7.4 53 35
Gasoline, unleaded premium(4).... 234.614 240.022 249.261 17.3 6.2 3.8
Motor vehicle insurance(1) .......c.cccoeeveene 497.755 - 505.695 - 1.6 -
Medical care...... 500.434 - 504.092 2.6 0.7 -
Recreation(6) 115.910 - 115.162 1.8 -0.6 -
Education and communication(6)................. 142.944 - 142.854 23 -0.1 -
o) e e 1650322 || 166083 : 06 :
Other goods and services ...........ccccoecueenieene 473.197 - 478.861 3.1 1.2 -

Commodity and service group
Al IEMS .. 281.308 - 283.422 3.2 0.8 -
CommMOMItIES .....oovvevereeeeeieee e 187.162 - 189.611 24 1.3 -
Commodities less food & beverages........ 140.463 - 143.038 2.6 1.8 -
Nondurables less food & beverages .... 186.016 - 189.042 3.9 1.6 -
Durables ........cccovvieiiiiieice e 96.637 - 98.746 0.5 22 -

Note: See footnotes at end of table.
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected
periods San Francisco-Oakland-Hayward, CA (1982-84=100 unless otherwise noted) - Continued

Indexes Percent change from-
Item and Group
Feb. Mar. Apr. Apr. Feb. Mar.
2018 2018 2018 2017 2018 2018
SEIVICES...uviiiiiiieeiiee e 359.709 - 361.570 3.5 0.5 -
Special aggregate indexes
All items less medical care...........cccoceeeeiueene 272.358 - 274.409 3.3 0.8 -
All items less shelter.........ccocociiiiiiiiiiiiiieeee 240.742 - 242.950 2.7 0.9 -
Commodities less food .........cccoceeviiieiiieennnenn. 146.549 - 149.553 3.0 2.0 -
Nondurables ..........cccoieeiiiiiiiiiieeeeee e 231.165 - 233.707 29 1.1 -
Nondurables less food...........cccoecieiiiiiiiiieenne 193.403 - 197.238 4.3 2.0 -
Services less rent of shelter(3)..........cccceeuee. 350.606 - 352.323 3.1 0.5 -
Services less medical care services................ 351.196 - 352.848 3.6 0.5 -
ENErgY ..o 286.809 292.062 301.993 9.8 5.3 34
All items eSS energy ........ccocceeeevveeeiieeeiiieeene 284.453 - 285.968 29 0.5 -
All items less food and energy ..........cccc.c.... 287.009 - 288.633 3.1 0.6 -

Footnotes
(1) Indexes on a December 1977=100 base.

(2) This index series was calculated using a Laspeyres estimator. All other item stratum index series were calculated using a geometric means

estimator.
(3) Indexes on a December 1982=100 base.

(4) Special index based on a substantially smaller sample.

(5) Indexes on a December 1993=100 base.
(6) Indexes on a December 1997=100 base.
- Data not available

NOTE: Index applies to a month as a whole, not to any specific date.
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Consumer Price Index, San Francisco Area — April 2019
Area prices were up 1.2 percent over the past two months, up 4.0 percent from a year ago

Prices in the San Francisco area, as measured by the Consumer Price Index for All Urban Consumers (CPI-
U), advanced 1.2 percent for the two months ending in April 2019, the U.S. Bureau of Labor Statistics
reported today. (See table A.) Assistant Commissioner for Regional Operations Richard Holden noted that
the April increase was influenced by higher prices for gasoline and shelter. (Data in this report are not
seasonally adjusted. Accordingly, month-to-month changes may reflect seasonal influences.)

Over the last 12 months, the CPI-U rose 4.0 percent. (See chart 1 and table A.) Energy prices increased 6.8
percent, largely the result of an increase in the price of gasoline. The index for all items less food and
energy increased 3.8 percent over the year. (See table 1.)

Chart 1. Over-the-year percent change in CPI-U, San Francisco-Oakland-Hayward,
CA, April 20016-April 2019
Percent change
5.0

Al items
All tem= less food and energy

e 1 —

1'] .....................................................................................................................................................................

0.0 f } } } } } f f } } f } } f } } } |
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"G 17 18 k]
Source: U.S. Bureau of Labor Statistics.

Food

Food prices advanced 0.7 percent for the two months ending in April. (See table 1.) Prices for food away
from home increased 1.8 percent, but prices for food at home decreased 0.6 percent for the same period.
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Over the year, food prices advanced 4.3 percent. Prices for food away from home rose 7.6 percent since a
year ago, and prices for food at home moved up 0.5 percent.

Energy

The energy index jumped 11.7 percent for the two months ending in April. The increase was mainly due to
higher prices for gasoline (15.5 percent). Prices for natural gas service jumped 15.6 percent, and prices for
electricity rose 2.5 percent for the same period.

Energy prices increased 6.8 percent over the year, largely due to higher prices for gasoline (9.6 percent).
Prices paid for electricity increased 3.0 percent, and prices for natural gas service rose 0.6 percent during
the past year.

All items less food and energy

The index for all items less food and energy increased 0.7 percent in the latest two-month period. Higher
prices for medical care (3.4 percent), recreation (1.1 percent), and shelter (0.7 percent) were partially offset
by lower prices for new vehicles (-3.7 percent) and education and communication (-0.5 percent).

Over the year, the index for all items less food and energy increased 3.8 percent. Components contributing
to the increase included medical care (6.6 percent), education and communication (6.0 percent), and shelter
(3.7 percent). Partly offsetting the increases was a price decline in new vehicles (-1.7 percent).

Table A. San Francisco-Oakland-Hayward, CA, CPI-U 2-month and 12-month percent changes, all items
index, not seasonally adjusted

2015 2016 2017 2018 2019
Month 2-month m102n-th 2-month m1oi-th 2-month m102n-th 2-month m1oi-th 2-month m102n-th
February ... 1.0 25 0.9 3.0 0.8 34 1.4 3.6 0.5 3.5
APFl e 1.1 2.4 0.7 2.7 1.1 3.8 0.8 3.2 1.2 4.0
JUNE ... 0.6 2.3 0.6 2.7 0.3 3.5 0.9 3.9
AUGUST ..o 0.3 2.6 0.7 3.1 0.2 3.0 0.6 4.3
OCtObEr ... 0.4 2.6 0.9 3.6 0.6 2.7 0.7 44
December.......ccccveiveeiiiiieiee e, -0.3 3.2 -0.3 3.5 -0.1 2.9 0.1 4.5

The June 2019 Consumer Price Index for the San Francisco-Oakland-Hayward area is scheduled to
be released on July 11, 2019.

Consumer Price Index Geographic Revision for 2018

In January 2018, BLS introduced a new geographic area sample for the Consumer Price Index (CPI).
As part of the new sample, the index for this area was renamed. Additional information on the
geographic revision is available at: www.bls.gov/cpi/additional-resources/geographic-
revision-2018.htm.



https://www.bls.gov/cpi/additional-resources/geographic-revision-2018.htm
https://www.bls.gov/cpi/additional-resources/geographic-revision-2018.htm
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Technical Note

The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed market
basket of goods and services. The Bureau of Labor Statistics publishes CPIs for two population groups: (1)
a CPI for All Urban Consumers (CPI-U) which covers approximately 94 percent of the total population and
(2) a CPI for Urban Wage Earners and Clerical Workers (CPI-W) which covers 28 percent of the total
population. The CPI-U includes, in addition to wage earners and clerical workers, groups such as
professional, managerial, and technical workers, the self-employed, short-term workers, the unemployed,
and retirees and others not in the labor force.

The CPI is based on prices of food, clothing, shelter, and fuels, transportation fares, charges for doctors' and
dentists' services, drugs, and the other goods and services that people buy for day-to-day living. Each
month, prices are collected in 75 urban areas across the country from about 5,000 housing units and
approximately 22,000 retail establishments--department stores, supermarkets, hospitals, filling stations, and
other types of stores and service establishments. All taxes directly associated with the purchase and use of
items are included in the index.

The index measures price changes from a designated reference date (1982-84) that equals 100.0. An
increase of 16.5 percent, for example, is shown as 116.5. This change can also be expressed in dollars as
follows: the price of a base period "market basket" of goods and services in the CPI has risen from $10 in
1982-84 to $11.65. For further details see the CPI home page on the Internet at www.bls.gov/cpi and the
BLS Handbook of Methods, Chapter 17, The Consumer Price Index, available on the Internet at
www.bls.gov/opub/hom/homch17 a.htm.

In calculating the index, price changes for the various items in each location are averaged together with
weights that represent their importance in the spending of the appropriate population group. Local data are
then combined to obtain a U.S. city average. Because the sample size of a local area is smaller, the local
area index is subject to substantially more sampling and other measurement error than the national index. In
addition, local indexes are not adjusted for seasonal influences. As a result, local area indexes show greater
volatility than the national index, although their long-term trends are quite similar. NOTE: Area indexes do
not measure differences in the level of prices between cities; they only measure the average change in
prices for each area since the base period.

The San Francisco-Oakland-Hayward, CA. metropolitan area covered in this release is comprised of
Alameda, Contra Costa, Marin, San Francisco, San Mateo Counties in the State of California.

Information in this release will be made available to sensory impaired individuals upon request. Voice
phone: (202) 691-5200; Federal Relay Service: (800) 877-8339.


https://www.bls.gov/cpi
https://www.bls.gov/opub/hom/homch17_a.htm

176

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected
periods San Francisco-Oakland-Hayward, CA (1982-84=100 unless otherwise noted)

Indexes Percent change from-
Item and Group
Feb. Mar. Apr. Apr. Feb. Mar.
2019 2019 2019 2018 2019 2019
Expenditure category

Al EMS .. 291.227 - 294.801 4.0 1.2 -
All items (1967=100) .....coooveveererieereieeeenee 895.314 - 906.300 - - -
Food and beverages .. 287.162 - 288.243 4.5 0.4 -
FOO .. 283.969 - 285.888 4.3 0.7 -
Food at home ........cccccvviiieniniiine 254.276 255.643 252.639 0.5 -0.6 -1.2
Cereals and bakery products ............ 252.076 - 258.149 -0.4 2.4 -
Meats, poultry, fish, and eggs............ 246.686 - 250.400 -0.3 1.5 -
Dairy and related products ... 269.671 - 261.768 -0.6 -2.9 -
Fruits and vegetables ........................ 345.352 - 342.744 4.8 -0.8 -
DoVerage maleraS(i) e 209.346 || 204278 15 24 :
Other food at home .........ccccceeennne. 222.216 - 216.998 -1.5 2.3 -
Food away from home...........cccceeueenee. 318.676 - 324.339 7.6 1.8 -
Alcoholic beverages ..........c.coccevieviriieenne 322.434 - 316.507 59 -1.8 -
HOUSING ..o 342.944 - 346.105 3.5 0.9 -
Shelter ... 392.626 393.992 395.518 3.7 0.7 0.4
Rent of primary residence(2)................ 450.694 452.409 453.935 3.8 0.7 0.3
Owners' equiv. rent of residences(2)(3). 421.095 422.749 424.098 3.5 0.7 0.3
FoSidonoa(E) e .. 421005 422749 424.008 35 07 03
Fuels and utilities..........cccoveienininicncs 397.908 - 415.874 4.3 4.5 -
Household energy ........ccccceecveeieinnennn. 340.206 337.983 359.515 23 5.7 6.4
Energy services(2) .......cccccevvvriiennnene 341.065 338.782 360.524 23 5.7 6.4
Electricity(2).....cccovvereiereene 364.867 367.561 373.923 3.0 2.5 1.7
Utility (piped) gas service(2).......... 277.765 263.946 320.999 0.6 15.6 21.6
Household furnishings and operations..... 138.669 - 139.090 0.0 0.3 -
APPArE ... 117.077 - 117.181 29 0.1 -
Transportation .........cccceecveeieeneeniccieeieeen 202.749 - 210.749 3.5 3.9 -
Private transportation .............ccccoceeiien. 196.577 - 204.281 3.4 3.9 -
New and used motor vehicles(4).............. 95.322 - 93.188 -3.6 -2.2 -
New vehicles(1).....cccoovreereninieeieenn 164.164 - 158.086 -1.7 -3.7 -
Used cars and trucks(1) ........cccoeevueenee. 252.079 - 253.407 0.0 0.5 -
Motor fuel .......ccoovrieriiiieeen 251.375 259.552 290.028 9.5 15.4 1.7
Gasoline (all types).......ccevvvvreennenne. 250.294 258.515 289.129 9.6 15.5 11.8
Gasoline, unleaded regular(4)....... 250.511 258.884 289.818 9.7 15.7 11.9
Gosaine, nlezded mdgrde(s) | gpe0|  pomsot| 206200
Gasoline, unleaded premium(4).... 236.797 244.205 271.738 9.0 14.8 11.3
Motor vehicle insurance(1) .......c.cccoeeveene 516.426 - 516.426 2.1 0.0 -
Medical Care .........coceveevenirieeseece e 519.339 - 537.178 6.6 34 -
Recreation(6)..........cccoevvenirceerennen. 117.960 - 119.255 3.6 1.1 -
Education and communication(6)................. 152.196 - 151.482 6.0 -0.5 -
Taters otver school ees, and chld | e t0e :
Other goods and services ...........ccccoecueenieene 500.106 - 499.587 4.3 -0.1 -

Commodity and service group
Al IEMS .. 291.227 - 294.801 4.0 1.2 -
CommOMiItIES .....oouveverrieieieee e 193.224 - 195.833 3.3 1.4 -
Commodities less food & beverages........ 142.875 - 146.132 2.2 23 -
Nondurables less food & beverages .... 188.183 - 196.693 4.0 4.5 -
Durables ........cccoiviiiiiiieen 99.201 - 97.745 -1.0 -1.5 -
SEIVICES. ..ot 372.829 - 377.211 4.3 1.2 -

Note: See footnotes at end of table.
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected
periods San Francisco-Oakland-Hayward, CA (1982-84=100 unless otherwise noted) - Continued

Indexes Percent change from-
Item and Group
Feb. Mar. Apr. Apr. Feb. Mar.
2019 2019 2019 2018 2019 2019
Special aggregate indexes
All items less medical care...........cccoceeerineene 281.912 - 284.919 3.8 1.1 -
All items less shelter.........ccocociiiiiiiiiiiiiieeee 249.269 - 253.247 4.2 1.6 -
Commodities less food .........cccoceeviiieiiieennnenn. 150.524 - 153.324 2.5 1.9 -
Nondurables ..........cccoieeiiiiiiiiiieeeeee e 238.975 - 243.797 4.3 2.0 -
Nondurables less food...........cccoecieiiiiiiiiieenne 198.709 - 205.752 4.3 3.5 -
Services less rent of shelter(3)..........cccceeuee. 364.031 - 370.732 5.2 1.8 -
Services less medical care services................ 363.563 - 367.000 4.0 0.9 -
ENErgY ..o 288.767 293.894 322.575 6.8 11.7 9.8
All items eSS energy ........ccocceeeevveeeiieeeiiieeene 294.874 - 297.045 3.9 0.7 -
All items less food and energy ............ccue.... 297.400 - 299.618 3.8 0.7 -

Footnotes
(1) Indexes on a December 1977=100 base.

(2) This index series was calculated using a Laspeyres estimator. All other item stratum index series were calculated using a geometric means

estimator.
(3) Indexes on a December 1982=100 base.

(4) Special index based on a substantially smaller sample.

(5) Indexes on a December 1993=100 base.
(6) Indexes on a December 1997=100 base.
- Data not available

NOTE: Index applies to a month as a whole, not to any specific date.
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: 2020-2021 SCHOOL YEAR CALENDAR
PREPARED BY: CHERYL COTTON
TYPE OF ITEM: REVIEW AND ACTION

PURPOSE: The purpose of this item is for the Board to approve of the school calendar for the
2020-2021 school year.

BACKGROUND INFORMATION: Per Collective Bargaining Agreements between the
Albany Teachers Association (ATA), California School Employees Association (CSEA), Service
Employees International Union (SEIU), and Albany Unified School District, the district and
employee groups meet annually to develop the school year calendar by June 30. The calendar is
determined one year in advance.

DETAILS: The Human Resources Department met with a committee from ATA on April 15 and
May 10. Calendar scenarios were sent to the presidents and union reps from CSEA and SEIU for
feedback. Feedback was solicited from the District Leadership Team, including site and district
administrators. We also held two sessions to gather parent feedback on the 2020-2021 Calendar
on May 1 and May 8. Parents involved in the PTA at all sites were invited to attend or send a
designee. Invitations to attend were also send to our parent engagement groups. During the
session and shared with the survey, we reviewed:

e Past calendar feedback (ie. Thanksgiving Week, Mid-winter Week, early start for a “true”

Winter Break)

e Traditional and religious holidays

e UC Berkeley Academic Calendar

e Local districts’ academic calendars

KEY QUESTIONS/ANSWERS:

Q. How was the calendar determined?

A. The Director of Human Resources conferred with the ATA bargaining chair and committee to
draft two possible calendar options. Those calendars were shared informally with teachers, with
CSEA and SEIU leadership, and parents. Feedback on the calendars were gathered. After a final
meeting to review the findings with the ATA committee, the ATA members were presented two
calendars and voted.

FINANCIAL INFORMATION: N/A

STRATEGIC GOALS ADDRESSED:

»
S Objective #3: Communicate and Lead Together. Goal: All stakeholders will collaborate

and communicate about decisions that guide the sites and district.
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RECOMMENDATION: Approve 2020-2021 School Year Calendar
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Albany Unified School District
2020-2021 School Year Calendar

Student Days in the Month DESCRIPTION
4 Staff Development Days
1 | First Day of School
4
4 Labor Day
5
5
3
2
5
4 Staff Development Day
5
5
5
4 Veterans Day
5
2 Thanksgiving Break
1
4
5
5
Winter Break
Winter Break
New Year's Observed Holiday
5
5
4 Martin Luther King Jr. Day
5
5
5
Mid Winter Break
5
5
4 Staff Development Day
5
5
3
2
5
Spring Break
5
5
5
5
5
4
1 Memorial Day
4

| Last Day of School

180
4 Bolded dates represent first/last day of school.
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP
Regular Meeting of June 11, 2019

ITEM: RATIFICATION OF TENTATIVE AGREEMENT BETWEEN THE ALBANY
TEACHERS ASSOCIATION (ATA) AND THE ALBANY UNIFIED SCHOOL
DISTRICT (AUSD) - 2018-2019

PREPARED BY: CHERYL COTTON, DIRECTOR III, HUMAN RESOURCES

TYPE OF ITEM: REVIEW AND ACTION

PURPOSE:

The purpose of this item is for the Board of Trustees to approve the ratification of the Tentative Agreement (TA)
between the Albany Unified School District (AUSD) and Albany Teachers Association (ATA) for 2018-2019.

BACKGROUND INFORMATION:

The District and ATA started negotiations in June 2018. On May 21, 2019, representatives for the District and
ATA reached a Tentative Agreement (TA) to resolve bargaining for the 2018-2019 school year.

This agenda item is intended to meet the public disclosure requirements of Assembly Bill1200 (1991/1213) and
Assembly Bill2756 (2004/52). More specifically, AB 2756 amended Government Code Section 3547.5 to provide
in part that, "before a public school employer enters into a written agreement with an exclusive representative
covering matters within the scope of representation, the major provisions of the agreement, including, but not
limited to, the costs that would be incurred by the public school employer under the agreement for the current and
subsequent fiscal years, shall be disclosed at a public meeting of the public school employer."

DETAILS

Under the terms of the agreement the parties have agreed: for the 2018-2019 school year the District will place a
1.25% general compensation increase on the salary schedule effective July 1, 2018. In addition, there is new
contract language in Article 18 — Class Size/Specialist Case Loads and Article 28 — Working Conditions.

KEY QUESTIONS AND ANSWERS:

Q. Will there be more negotiations?

A. There will not be any more negotiations for 2016-2019. The current contract ends June 30, 2019. We
will begin bargaining for the 2019-2022 successor contract next year.

FINANCIAL INFORMATION:
Year 1: $264,765
Year 2: $269,834
Year 3: $274,691

STRATEGIC OBJECTIVES ADDRESSED:

Yy

S Objective #3: Communicate and Lead Together. Goal: All stakeholders will collaborate and
comminicate about decisions that guide the sites and district.

the Albany Unified School District (AUSD) -2018-2019

Recommendation: Approve ratification of tentative agreement between the Albany Teachers Association (ATA) and




Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Albany USD

Name of Bargaining Unit: Albany Teachers Association

182

Certificated or Classified: Certificated
The proposed agreement covers the period beginning: 7/1/2018 and ending: 6/30/2019
(date) (date)
The Governing Board will take action on: 6/11/2019
(date)
Letter requested from Alameda County Office of Education? No (indicate yes or no)

A. Proposed Changes in Compensation

Annual Cost Fiscal Impact of Proposed Agreement
Bargaining Unit Compensation Prior to (complete Year 2 and 3 for multiyear & overlapping agreements onlyhl
Changes to General Fund as a result Proposed Year 1 Year 2 Year 3
of Collective Bargaining Agreement Agreement Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
FY FY FY FY
1. | Salary Schedule
(Including Step & Column) $ 17248295 '$ 215,306 || $ 219,485 (| $ 223,435
1.25% 1.27% 1.30%
2. || Other Compensation
Stipends, Bonuses, Longevity, Overtime $ -1 -8 -
Differential, Callback or Standby Pay, etc.
0.00% 0.00% 0.00%
2a. || Description of Other Compensation
(Listed on Line 2 above)
3. [/ Statutory Benefits - STRS, PERS, FICA,
WC, Ul, Medicare, etc. $ 3,956,759 || $ 49,459 || $ 50,349 || § 51,256
1.25% 1.27% 1.30%
4. | Health/Welfare Increases
$ -8 -l $ -
0.00% 0.00% 0.00%
5. || Total Cost of Negotiated Settlement
(Add Items 1 through 4 to equal 5) $ 21,205,054 | $ 264,765 || $ 269,834 || $ 274,691
1.25% 1.27% 1.30%
6. | Total number of represented
Employees (Use FTEs) 232.3 232.3 225.1 225.1
7. || Total Compensation Average Cost
per Employee $ 91,283 || $ 1,140 || $ 1,199 || $ 1,220
L ’}] 1.25% 1.31% 1.34%

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018)

Page 1 Fiscal Impact



Public Disclosure of Collective Ba
In Accordance with AB 1200 (Chapter 1

Name of District:

Name of Bargaining Unit:

Albany USD

rgaining Agreement
213/1991), GC 3547.5

183

Albany Teachers Associations & California School Employees Associatic

The Governing Board will take action on: 6/11/2019
D. Impact of Proposed A reement on Current Year Operatin Budget - UNRESTRICTED GENERAL FUND
=
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as  |Other Revisions
Impact of the Proposed Agreement on the Current Year Operating Approved a result of due to Total New
Budget (EC 42142) Budget Before Settlement Settlement and/or Budget
Settlement Other Unit (Col 142+3)
As of: 3/12/19 Agreements
Revenues
LCFF Sources (8010-8099) $ 31,391,439 | $ - $ -8 31,391,439
Federal Revenue (8100-8299) $ -1% -1$ -1 $ -
Other State Revenue (8300-8599) $ 1,311,053 | $ -3 -1$ 1,311,053
Other Local Revenue (8600-8799) $ 1,455,000 | $ -18 -1 8 1,455,000
Total Revenues $ 34,157,492 | $ -1 % - $ 34,157,492
Expenditures
Certificated Salaries (1000-1999) $ 14,588,796 | $ 187,063 | $ -18 14,775,859
Classified Salaries (2000-2999) $ 3,165,205 | $ 12,448 | $ -1 % 3,177,653
Employee Benefits (3000-3999) $ 8,379,801 | $ 46,761 | $ -1 8 8,426,562
Books and Supplies (4000-4999) $ 689,560 | $ -8 -1% 689,560
Services & Operating Expenses (5000-5999) $ 2,333,172 | $ -18 -1$ 2,333,172
Capital Outlay (6000-6599) $ 90,285 | § $ -18 90,285
Other Outgo (7100-7299 & 7400-7499) $ 29,441 | $ -|s -8 29,441
Direct Support/Indirect Cost (7300-7399) $ (230,688)| $ -1 $ -1$ (230,688
Total Expenditures $ 29,045,572 | § 246,272 | $ - $ 29,291,844
Operating Surplus (Deficit) $ 5,111,920 | $ (246,272)| $ -1$ 4,865,648
Other Sources and Transfers In (8910-8979) $ 579,000 | $ -1 $ -1 8 579,000
Other Uses and Transfers Out (7610-7699) $ 124,150 | $ -1$ -1 8 124,150
ontributions (8980-8999) $ (6,667,556)| $ -8 -1 $ (6,667,556
Current Year increase (Decrease) In Fund Balance $ (1,100,786)| $ (246,272)| -1 $ {1,347,0.';!]
Beginning Balance $ 6,810,130 $ 6,810,130
Pr. Year Audit Adj./Restatements (9793-9795)
Current Year Ending Balance $ 5,709,344 | § (246,272)| $ -1 $ 5,463,072
Components of Ending Balance
Reserved and Legally Restricted (971 1-9740) $ -
Reserved for Economic Uncertainties (9789) $ 1,468,281 | $ 9,063 | $ -1 $ 1,477,344
Designated Amounts (9775-9780) 5 3,742,284 | $ -1% -1$ 3,742,284
Unappropriated Amounts (9790) $ 498,779 $ 243,444

Public Disclosure of Collective of Collective Bargaining Agreement 7/1/2018)

Page 2A Unrest. GF Rev Bud



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 121 3/1991), GC 3547.5

Name of District:
Name of Bargaining Unit;

The Governing Board will take action on:

Albany USD

6/11/2019

184

Albany Teachers Associations & California School Employees Associatig

D. Impact of Proposed Agreement on Current Year Operating Budget - RESTRICTED GENERAL FUND

Column 1 Column 2 Column 3 Column 4
Latest Board-
Impact of the Proposed Agreement on the Current Year Operating Approved Other Revisions Total New
Budget (EC 42142) Budget Before Cost of due to Budget
Settlement of Settlement Settlement (Col 1+2+3)
As of:3/12/19
‘Revenues
LCFF Sources (801 0-8099) $ 172,744 | $ -18 $ 172,744
Federal Revenue (81 00-8299) $ 977,014 | $ -1$ $ 977,014
Other State Revenue (8300-8599) $ 4,594,003 | $ -1$ $ 4,594,003
Other Local Revenue (8600-8799) 3 6,661,824 | $ -18 $ 6,661,824
Total Revenues $ 12,405,585 | $ -1 $ $ 12,405,585
[Expenditures
Certificated Salaries (1000-1999) 3 6,820,747 | § 28,540 | $ $ 6,858,287
Classified Salaries (2000-2999) $ 2,780,520 | $ 15,842 | $ $ 2,796,362
Employee Benefits (3000-3999) $ 6,795,206 | $ 11,446 | $ $ 6,806,652
Books and Supplies (4000-4999) $ 969,202 | $ -1% $ 969,202
Services & Operating Expenses (5000-5999) $ 1,859,262 | $ -1 $ $ 1,859,262
Capital Outlay (6000-6599) $ 470,804 | $ -1 $ $ 470,804
Other Qutgo (7100-7299 & 7400-7499) $ 23,707 | § -18 $ 23,707
Direct Support/Indirect Cost (7300-7399) $ 44,528 | $ -8 $ 44,528
Total Expenditures $ 19,772,976 | $ 55,828 | $ $ 19,828,804
Operating Surplus (Deficit) $ (7,367,391)| $ (55,828)| $ $ (7,423,219)
Other Sources and Transfers In (8910-8979) $ -1% -8 $ =
Other Uses and Transfers Out (7610-7699) $ -18 -1 $ $ -
Contributions (8980-8999) $ 6,667,556 | $ o $ 6,667,556
Current Year Increase (Decrease) In Fund Balance $ (699,835)| $ (55,828)| $ $ (755,663)
Beginning Balance $ 1,150,860 $ 1,150,860
Pr. Year Audit Adj./Restatements (9793-9795)
Current Year Ending Balance $ 451,025 | $ (55,828)| $ $ 395,197
Components of Ending Balance
Reserved and Legally Restricted (971 1-9740) $ -8 -18 $ -
Reserved for Economic Uncertainties (9789)
Designated Amounts (9775-9780) $ -5 -1 % $ -
Unappropriated Amounts (9790) $ 451,025 395,197

Public Disclosure of Collective of Collective Bargaining Agreement 7/1/2018)

Page 2B Rest. GF Rev Bud




Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1 991), GC 3547.5

Name of District:
Name of Bargaining Unit:

The Governing Board will take action on:

Albany USD

6/11/2019

185

Albany Teachers Associations & California School Employees Associati

D. Impact of Proposed Agreement on Current Year Operating Budget - COMBINED GENERAL FUND

Column 1 Column 2 Column 3 Column 4
Latest Board-
Impact of the Proposed Agreement on the Current Year Operating Approved Other Revisions Total New
Budget (EC 42142) Budget Before Cost of due to Budget
Settlement of Settlement Settlement (Col 1+2+3)
As of:3/12/19
Revenues
LCFF Sources (8010-8099) $ 31,564,183 | $ -8 $ 31,564,183
Federal Revenue (8100-8299) $ 977,014 | § -1% $ 977.014
Other State Revenue (8300-8599) $ 5,905,056 | $ -1$ $ 5,905,056
Other Local Revenue (8600-8799) $ 8,116,824 | $ -1 8 $ 8,116,824
Total Revenues $ 46,563,077 | $ -8 $ 46,563,077
Expenditures
Certificated Salaries (1000-1999) $ 21,418,543 | § 215,603 | $ $ 21,634,146
Classified Salaries (2000-2999) $ 5,945,725 | § 28,290 | $ $ 5,974,015
Employee Benefits (3000-3999) $ 15,175,007 | $ 58,207 | $ $ 15,233,214
Books and Supplies (4000-4999) $ 1,658,762 | $ -1% $ 1,658,762
Services & Operating Expenses (5000-5999) $ 4,192,434 | $ -1 % $ 4,192,434
Capital Outlay (6000-6599) $ 561,089 | § -8 $ 561,089
Other Outgo (7100-7299 & 7400-7499) $ 53,148 | § -18% $ 53,148
Direct Support/Indirect Cost ( 7300-7399) $ (186,160)| $ -1 $ $ (186,1 GOﬂ
Total Expenditures $ 48,818,548 | $ 302,100 | $ $ 49,120,648
Operating Surplus (Deficit) $ (2,255,471)| $ (302,100)| $ $ (2,557,571}
Other Sources and Transfers In (8910-8979) 3 579,000 | § -1 $ $ 579,000
Other Uses and Transfers Out (7610-7699) $ 124,150 | $ -1 $ 124,150
Contributions (8980-8999) § -1 8 -1$ $ .
Current Year Increase (Decrease) In Fund Balance $ (1,800,621)| $ (302,100)| $ $ (2,102,721,
Beginning Balance $ 7,960,990 $ 7,960,990
Pr. Year Audit Adj./Restatements (9793-9795) $ = $ -
Current Year Ending Balance $ 6,160,369 | § (302,100)| $ $ 5,858,269
Components of Ending Balance
Reserved and Legally Restricted (9711-9740) $ -8 -1 8 $ -
Reserved for Economic Uncertainties (9789) $ 1,468,281 | $ 9,063 | $ $ 1,477,344
Designated Amounts (9775-9780) $ 3,742,284 | $ -1 $ $ 3,742,284
Unappropriated Amounts - Unrestricted (9790) $ 498,779 | $ -1 8 $ 498,779
Unappropriated Amounts - Restricted (9790) $ 451,025 | § -1 $ $ 451,025
Unrestricted Reserves Percentage 4.02% 4.01%
Page 5 of

Public Disclosure of Collective of Collective Bargaining Agreement 11/1 6/05)

Page 2C Combined GF Rev Bud



186

Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District; Albany USD

Name of Bargaining Unit: Albany Teachers Associations & California School Employees As

The Governing Board will take action on: 6/11/2019
E. Revised MYP Including the Effects of Collective Bargaining
B Year 1 Year 2 Year 3
Revenues FY FY FY
LCFF Revenue Sources 31,564,183 32,751,354 33,734,867
Federal Revenue 977,014 981,368 981,368
Other State Revenue 5,905,056 5,532,766 5,532,766
Local Revenue 8,116,824 7,780,960 7,780,960
Other Financing Sources 579,000 80,000 40,000
Total Revenue 47,142,077 47,126,448 48,069,961
Expenditures
Certificated Salaries 21,634,146 21,634,146 20,982,995
Step & Column Adjustment 371,016 377,694
Settlement-Related Costs (+-) 0 0
Other Adjustments (1,022,167)

Total Certificated Salaries 21,634,146 20,982,995 21,360,689
Classified Salaries 5,974,015 5,974,015 6,036,965
Step & Column Adjustment 106,243 108,156
Settlement-Related Costs (+/)

Other Adjustments (43,293)
Total Classified Salaries 5,974,015 6,036,965 6,145,121
Employee Benefits 15,233,214 15,243,863 16,081,853
Settlement-Related Costs (+-) 257,968 259,000
Books & Supplies 1,658,762 1,086,376 1,086,376
Services, Other Operating Exp 4,192,434 4,490,797 4,604,324
Capital Outlay 561,089 80,000 40,000
Other Outgo (Excluding Transfers of Indirect Costs) 53,148 0 0
Other Qutgo - Transfers of Indirect Costs (186,160) (186,037) (186,037)
Other Financing Uses 124,150 104,150 104,150
Other Adjustments 66,340
Total Expenditures 49,244,798 48,163,417 49,495,476
Net Increase(Decrease) in Fund Balance (2,102,721) (1,036,969) (1,425,515)
Beginning Fund Balance 7,960,990 5,858,269 4,821,300
Audit Adjustments/Restatements 0
Ending Balance 5,858,269 4,821,300 3,395,785
[Components of Ending Balance

Revolving & Stores

Restricted Balance & Other Designations 3,742,284

Required Reserve 1,477,344

Unrestricted Balance (Inc Revolving) 638,641 4,821,300 3,395,785
Mm

Comments (Major changes):

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/201 8)

1of2
Page 3 Revised MYP
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Public Disclosure of Collective Bargaining Agreement

In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

F.  State Reserve Standard

1.  Calculate State Required Minimum Reserve - Required Reserve for Economic Uncertainty (REU)

Year 1 Year 2 Year 3
a. Total Expenditures including Transfers Out and
Other Uses 49,244,798 48,163,417 49,495,476
b. _Required Reserve Percentage (REU) for this District 3.00% 3.00% 3.00%
c. REU Amount: $ 1,477,344 § 1,444,903 $ 1,484,864

2, Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

a. General Fund Unrestricted REU $ 1,477,344 § - $ -

b. General Fund Unrestricted Unassigned/Unappropriated $ 638,641 $ 4,821,300 $ 3,395,785

c. Special Reserve Fund 17- REU $ - $ - $ -

d. Special Reserve Fund 17- Unassigned/Unappropriated $ - $ - $ -
._Total District Budgeted Unrestricted Reserves $ 2,115,985 §$ 4,821,300 $ 3,395,785

3. Has the minimum state-required reserve been met? Yes Yes Yes

If NO, how do you plan to restore your reserves?

20f2
Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 3 Revised MYP
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Albany USD
Name of Bargaining Unit: Albany Teachers Associations & California School Employees Asso¢
The Governing Board will take action on: 6/11/2019

B. Narrative Description of Agreement

8.  What was the negotiated percentage increase that was approved? For example, if the increase in "Year 1" was for
less than a full year, what is the annualized percentage of that increase for "Year 1"?

Albany Teachers Association(ATA) and California School Employees Association(CESA): 1.25% on going retro 7/1/2018

9. Were any additional steps, columns or ranges added to the schedules?
(If yes, please explain.)
No

10. Please include additional comments and explanations as necessary.
(If more room is necessary, please attach additional sheet.)

11.  Proposed negotiated changes in non-compensation ltems
(e.g. class size adjustments, staff development days, teacher prep time, classified staffing ratios, etc.)

ATA: Kindergarten Class Size Cap at 24:1, Safety Committee

12. What contingency language is included in the proposed agreement (e.g. reopeners, etc.)?

CSEA - the District agrees to provide an overall compensation percentage rate increase equal to the greatest overall

percentage rate raise, bonus, or any other form of monetary compensation granted to any recognized collective bargaining
nnit within tha Alharm; | Inifiad Qebhanl Nictrint

13. Identify other major provisions that do not directly affect the district's costs; such as binding arbitration,
grievances procedures, etc.

N/A

Public Disclosure of Coliective Bargaining Agreement (Rev. 7/1/2018) Page 4 Narrative
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991 ), GC 3547.5

Name of District: Albany USD
Name of Bargaining Unit: Albany Teachers Associations & California School Employees Ass
The Governing Board will take action on: 6/11/2019

C. Source of Funding for Proposed Agreement

14.  Source of Funding for Proposed Agreement
A. If this is a one-time or off-schedule settlement, how will the cost of the proposed agreement be funded and when is the
payment expected to be funded?

N/A

B. If this is not a one-time settlement, how will the ongoing cost of the proposed agreement be funded in the
current and subsequent years (l.e., what will allow the district to afford this contract on an ongoing basis)?

LCFF

15.  What are the Specific Impacts (Positive or Negative) on Instructional and Support Programs to Accommodate
the Settlement? Include the impact of changes such as staff reductions or increases, program reductions or
increases, elimination or expansion of other services or programs (e.g. counselors, librarians, custodial staff, etc.).

Reduction of 2 FTEs and the District opened Inter District Transfers. Currently we have a waiting list of 13 students for the
FY2019-20.

16.  Will this agreement create, increase, or decrease deficit spending in the current or subsequent year(s)? "Deficit
spending” is when a fund's expenditures and other financing uses exceed its revenues and other financing sources
in a given year. If yes, explain the amounts and justification for doing so.

No, this agreement does not create, increase or decrease deficit spending in the current or subsequent year(s).

17. Were "Other Adjustments" amount(s) entered in the multiyear projections (page 5) for 1st and 2nd
subsequent fiscal years?

MYP Amount "Other Adjustments" Explanation

1st Subsequent Year $  (999,120)
2nd Subsequent Year -

Additional Explanation (if necessary)

FY 2018-19 budget was adjusted (estimated actual) after the 2nd interim. FY 2019-20 budget was adjusted due to reductions
and 13 Inter-district Transfers. 1. 4 Less FTEs 2.HR Director to HR Coordinator 3. Supplemental Employee Retirement Plan
(SERP)

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 5 Funding Source
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Albany USD School District

Public Disclosure of Collective Bargaining Agreement
In accordance with AB1200 (Chapter 1213/1991) and GC 3547.5.

CERTIFICATE OF AFFORDABILITY
Certification of the District’s Ability to Afford the Costs of a Collective Bargaining Agreement

This disclosure document must be signed by the District Superintendent and Chief Business Official
prior to public disclosure and included as part of the public disclosure documentation.

The District projects the total monetary cost of the settlement to be as follows:

For an ongoing cost, please show the ongoing cost in each year. For a one-time cost, only include
the cost in the year impacted.

Cost over current budget Year 1 Year 2 Year 3 Cumulative cost
/ MYP over 3 years
One-time - - - -

On-going 301,803 307,539 313,075 922,417

Total 301,803 307,539 313,075 922,417

Please check one of the following:

X _No budget revisions are necessary for the District to afford this settlement.

Budget revisions are necessary for the District to afford this settlement. These revisions
are itemized below. The District’s budget assumptions are attached, which become an
integral part of this document.

Note that if the District does not adopt all of the revisions in the current fiscal year, the County
Superintendent is required to issue a qualified or negative certification on the next Interim Report
per Government Code (GC) 3547.5(c).

Public Disclosure of Coliective Bargaining Agreement (Rev. 7/1 /2018) Page 1 of 2




Indicate any changes from the latest board approved budget:

191

Budget Adjustment Change to Fund Balance
Categories Increase (Decrease)
g Year 1 Year 2 Year 3

Revenues/Other Financin Sources

Revenue 130,000 130,000
Expenditures/Other Financing Uses

Increased salary costs 301,803 307,539 313,075
Budget Reductions (674,000) (674,000)
Ending Fund Balance

Increase (Decrease) (301,803) 496,461 490,925

Please review the above and sign below:

In accordance with the requirements of Government Code Section 3547.5, the Superintendent
and Chief Business Official of the Albany USD School District hereby
certify that the District can meet the costs incurred under the Collective Bargaining

District Superintendent (Signature) Date
District Superintendent (Type Name)
Chief Business Official (Signature) Date

Chief Business Official (Type Name)

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 2 of 2
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Albany USD School District

Public Disclosure of Collective Bargaining Agreement
In accordance with AB1200 (Chapter 1213/1991 ) and GC 3547.5,

Certification of Board Action

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure
and by the President or Clerk of the Governing Board at the time of formal board action on the proposed
agreement.

The information provided in this document summarizes the financial implications of the proposed agreement
and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
provided in the "Public Disclosure of Proposed Collective Bargaining Agreement”) in accordance with the
requirements of AB 1200 and Government Code 3547.5.

District Superintendent (or Designee) Date
(Signature)

After public disclosure of the major provisions contained in this summary, the Governing Board,

at its meeting on 6/11/2019 » ook action to approve the proposed
Agreement with the Albany Teachers Association Bargaining Unit.
President (or Clerk), Governing Board Date

(Signature)

Special Note: The Alameda County Office of Education reserves the right to ask any additional questions or
request any additional information we feel is necessary to review the district properly under AB 1200,
including a copy of the Tentative Agreement.

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Certification of Board Action



11.1

193

Time: 3'- Z"llg»

Albany Unified School District
Tentative Agreement
May 21, 2019

ARTICLE 11 - WAGES AND SALARY SCHEDULE PROVISIONS

Salary Schedule

11.1.1 A one and twenty-five hundredths percent (1.25%) salary increase shall be applied
to all steps and columns of the 2017-2018 salary schedule (Exhibit D) for 2018-19 effective
July 1. 2018. The retro payment will be paid by August 30. 2019 or within 45 days of
member ratification, whichever is later.

11.1.2  Children’s Center: a one and twenty-five hundredths percent (1.25 %) salary
increase shall be applied to all steps and columns of the 2017-2018 salary schedule (Exhibit
G & J) for 2018-19 effective July 1. 2018. The retro payment will be paid by August 30.
2019 or within 45 days of member ratification, whichever is later.

11.1.3  Psychologist: A one and twenty-five hundredths percent (1.25%) salary increase
shall be applied to all steps and columns of the 2017-2018 salary schedule (Exhibit M) for
2018-19 effective July 1. 2018. The retro payment will be paid by August 30, 2019 or
within 45 days of member ratification, whichever is later.

District ATA

_%ﬂ___ o, Horiy _

Date: 5//1//2&[7 Date: S/ZI///a o
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Time: ’325. i

Albany Unified School District
Tentative Agreement
May 21, 2019

ARTICLE 18 - CLASS SIZE/SPECIALIST CASE LOADS

18.1  The District will maintain class size in accordance with existing State law, and will adhere

to the following maximum class size for the duration of the contract:

A. Grades K = 24

B. Grades1-3 = 28

C.. Grades 4 -6 = 29

D. Grades 7-12 = Unit members shall not be assigned more

than one hundred fifty (150) students per day with the exception of physical education, music,
driver education classes, student government/leadership and performing arts. The performing arts
exception shall apply with unit member approval. Classes funded through the State Class Size
Reduction Plan that are required to have less than thirty (30) students shall be counted as thirty
(30) students for the purpose of calculating total students per day under this section.

18.1.1 In order to maintain the integrity of the existing specialist program, the District
recognizes the following pupil load maximums:

18.1.2 Resource Specialists consistent with Education Code requirements.

18.1.3 Elementary Physical Education Specialist - consistent with elementary class size
maximum as contained in Section 18.1.

18.1.4 K-5 Reading Specialist - mutually agreed upon between all elementary principals
and all reading specialists annually. If there is no agreement, the parties shall select a mutually
acceptable mediator.

18.1.5 Nurses - 1400 students per nurse with additional consultation services for
Children's Center.

18.1.6 Speech and Language Specialist - consistent with Education Code requirements.

18.1.7 E.S.L. - Elementary = 65

Middle School/High School = 25 single level, 20 multi-level per period.

(a) If maximum case load is exceeded and if aide time is not already
provided, the affected specialist may request, in writing, three (3) hours of aide time per day for
every week or partial week during which the maximum is exceeded.

(b) This aide time will be pro-rated for less than full-time employees.
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(©) The aide time shall be credited after the first twenty (20) school days
of each semester and ten ( 10) days after the maximum has been exceeded at any other period of
the year.

18.1.8 Librarians - consistent with fire code limitations.
18.1.9 Counselors Elementary = 525
Middle School = 600
High School = 325
18.1.10 6-12 PE Unit members - the student contacts shall be no more than 200 (or fraction
of 200 students contacts per section for part-time P.E. unit members) for grades 6-12 Physical

Education unit members, with a class size maximum of forty (40). If the unit member exceeds 200
student contacts per day or exceeds 40 in a class, up to a maximum overage student contacts of
203 or class size maximum overage of forty-one (41) the unit member shall be paid an amount per
week not to exceed the overage rate of $48.00 per week. No 6-12 P.E. class shall exceed 41
students.

18.2  The District shall consider assignment of students in a manner which does not exceed the
class size provisions of Section 18.1. (K-7 students exceeding the class maximums shall be
equitably distributed within proper grades within the school district.)

18.2.1 In the case of proposed changes in the maximum specialist pupil loads, the
Association and the District shall mutually agree upon such changes. If agreement cannot be
reached, current maximums will be maintained.

18.2.2 The Association recognizes that the District has the right to add new or delete
existing specfalist programs, and in so doing will not be bound by Section 20.2,

18.2.3 When a new program is established, the Association and the District shall mutually

agree on the case load for the new program.

18.3  If class size maximums are exceeded, the affected unit member shall be notified of his/her
eligibility for overage payment for every week or partial week during which the maximum class
size is exceeded. No credit shall be accrued for the first 20 days of any semester or in the case of
K-6 the first 20 days of any school year unless the maximums continue to be exceeded following
this 20-day grace period. In this event, overage shall be retroactive to the date the maximum was
exceeded.

If class size maximums are exceeded, the unit member shall be paid the overage rate of
$48.00 per week. For part time unit members, the overage rate of $48.00 shall be prorated
proportionally to their full time equivalent assignment. Overages shall not be paid during winter,
midwinter and spring breaks.
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In no event shall the class size maximums or unit member load maximums be exceeded by
more than two students and for seventh grade, no class shall exceed 31 students. This includes
special day class students who are mainstreamed into the regular classroom. If all available classes
are at contract limits and an additional student enrolls, the District and ATA will meet to consider
a solution to the additional enrollment short of establishing an additional class.

For job share unit members, the overage rate of $48.00 shall be split proportionately among
the unit members according to their full time equivalent assignment.

184 A unit member may request class load relief when he/she believes that the class
composition interferes with the instructional program or that class size prohibits adequate teaching
of the established curriculum.

District ATA

Gz %%@éﬁéy
Date: 572!/2017 pae: 5 /21 /7
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Time:

3:23pm

ALBANY UNIFIED SCHOOL DISTRICT

TENTATIVE AGREEMENT
MAY 21, 2019

ARTICLE 28 - WORKING CONDITIONS

28.1 Recognizing that safety of students, staff, and community members is a joint concern of
unit members and the District, every effort shall be made by both parties to prevent unsafe,
unhealthy, or hazardous conditions. Upon unit members reporting unsafe or unhealthy conditions
to their supervisor on the appropriate form, mutually developed by ATA and the District (Exhibit
U), the District shall conduct investigations of reported conditions within ten working days from
submission of the form, and inform the unit member within the same ten days of the corrective
measures to be taken. The Parties acknowledge that maintenance complaints are often prioritized
based upon the nature of the conditions complained and not just addressed in a call priority manner.

The District shall take appropriate corrective measures in a timely manner.

28.1.1 Safety Committee

a) In addition to the procedures outlined above. the District and ATA acree to create a

Safety Committee (SC) comprised of two Albany Teachers Association (ATA) members

and one administrator.

b) The SC will meet quarterly to discuss overall safety concerns and review concerns

submitted on either of the following forms. “Unhealthy Working Conditions Form” or

“Unsafe Working Conditions Form.” The meeting will be held at a school site at a date

and time mutuallv agreed to by the SC members.

¢) The SC will serve as an advisory committee to discuss the current safetv issues. The

members of the SC will come to consensus on the next steps which will then be presented

to the Superintendent and ATA Leadership.

District ATA

st Aodosly, to,

Da 5/2_1/20‘4 Date: S/L?/ré/ /I
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP
Regular Meeting of June 11, 2019

ITEM: RATIFICATION OF THE TENTATIVE AGREEMENT BETWEEN THE
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) AND THE
ALBANY UNIFIED SCHOOL DISTRICT (AUSD) - 2018-2019

PREPARED BY: CHERYL COTTON, DIRECTOR III, HUMAN RESOURCES

TYPE OF ITEM: REVIEW AND ACTION

PURPOSE:

The purpose of this item is for the Board of Trustees to approve the ratification of the Tentative Agreement (TA)
between the Albany Unified School District (AUSD) and California School Employees Association (CSEA) for
2018-2019.

BACKGROUND INFORMATION:

The District and CSEA started negotiations in June 2018. On May 17, 2019, representatives for the District and
CSEA reached a TA to resolve bargaining for the 2018-2019 school year.

This agenda item is intended to meet the public disclosure requirements of Assembly Bill1200 (1991/1213) and
Assembly Bill2756 (2004/52). More specifically, AB 2756 amended Government Code Section 3547.5 to provide
in part that, "before a public school employer enters into a written agreement with an exclusive representative
covering matters within the scope of representation, the major provisions of the agreement, including, but not
limited to, the costs that would be incurred by the public school employer under the agreement for the current and
subsequent fiscal years, shall be disclosed at a public meeting of the public school employer."

DETAILS
Under the terms of the agreement the parties have agreed: for the 2018-2019 school year the District will place a
1.25% general compensation increase on the salary schedule effective July 1, 2018.

KEY QUESTIONS AND ANSWERS:

Q. Will there be more negotiations?

A. There will not be any more negotiations for 2016-2019. The current contract ends June 30, 2019. We
will continue bargaining for the 2019-2022 successor contract next year.

FINANCIAL INFORMATION:
Year 1: $37,038
Year 2: $37,705
Year 3: $38,384

STRATEGIC OBJECTIVES ADDRESSED:

e Objective #3: Comnnmicaice Together. Goal: All siukeholders will collaborate cned
. <y

commumicate about guide the sites and district.

Association (CSEA) and the Albany Unified School District (AUSD) -2018-2019

Recommendation: Approve ratification of the tentative agreement between the California School Employees
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1 991), GC 3547.5

Name of District: Albany USD

Name of Bargaining Unit:

California School Employees Association

Certificated or Classified: Classified
The proposed agreement covers the period beginning: 7/1/2018 and ending: 6/30/2019
(date) (date)
The Governing Board will take action on: 6/11/2019
(date)
Letter requested from Alameda County Office of Education? No (indicate yes or no)

A. Proposed Changes in Compensation

Annual Cost Fiscal Impact of Proposed Agreement
Bargaining Unit Compensation Prior to (complete Year 2 and 3 for multiyear & overlapping agreements OM'
Changes to General Fund as a result Proposed Year 1 Year 2 Year 3
of Collective Bargaining Agreement Agreement Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
FY FY FY FY
1. || Salary Schedule
(Including Step & Column) $ 2,263,230 % 28,290 28,800 29,318
1.25% 1.27% 1.30%
2. || Other Compensation
Stipends, Bonuses, Longevity, Overtime $ - = =
Differential, Callback or Standby Pay, etc.
0.00% 0.00% 0.00%
2a. || Description of Other Compensation
(Listed on Line 2 above)
3. | Statutory Benefits - STRS, PERS, FICA,
WC, Ul, Medicare, etc. $ 699,836 || $ 8,748 8,905 9,066
1.25% 1.27% 1.30%
4. | Health/Welfare Increases
$ . . s
0.00% 0.00%) 0.00%
5. | Total Cost of Negotiated Settlement
(Add Items 1 through 4 to equal 5) $ 2,963,066 || $ 37,038 37,705 38,384
1.25% 1.27% 1.30%
6. || Total number of represented
Employees (Use FTEs) 77.44 77.44 77.44 77.44
7. || Total Compensation Average Cost
per Employee $ 38,263 || $ 478 487 496
I i, I 1.25% 1.27% 1.30%

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018)

Page 1 Fiscal Impact CSEA



Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District:
Name of Bargaining Unit:

The Governing Board will take action on:

Albany USD

6/11/2019
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Albany Teachers Association and California School Employees Associati

D. Impact of Proposed Agreement on Current Year Operating Budget - UNRESTRICTED GENERAL FUND

Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as  |Other Revisions
Impact of the Proposed Agreement on the Current Year Operating Approved a result of due to Total New
Budget (EC 42142) Budget Before Settlement Settlement and/or Budget
Settlement Other Unit (Col 1+2+3)
As of: 3/12/19 Agreements
Revenues
LCFF Sources (8010-8099) $ 31,391,439 | $ -19$ -18 31,391,439
Federal Revenue (8100-8299) $ -1 8 -3 -1 8 -
Other State Revenue (8300-8599) $ 1,311,053 | § -1$ -1 9 1,311,053
Other Local Revenue (8600-8799) $ 1,455,000 | $ -1 8 -19% 1,455,000
Total Revenues $ 34,157,492 | $ -1 $ -1 $ 34,157,492
Expenditures
Certificated Salaries (1000-1999) $ 14,588,796 | $ 187,063 | § -3 14,775,859
Classified Salaries (2000-2999) $ 3,165,205 | $ 12,448 | § -18 3,177,653
Employee Benefits (3000-3999) $ 8,379,801 | $ 46,761 | $ -1 8 8,426,562
Books and Supplies (4000-4999) $ 689,560 | $ -8 - $ 689,560
Services & Operating Expenses (5000-5999) $ 2,333,172 | $ -1% -1$ 2,333,172
Capital Outlay (6000-6599) $ 90,285 | § -1$ -1 $ 90,285
Other Outgo (7100-7299 & 7400-7499) $ 29,441 | § -1 $ -1 $ 29,441
Direct Support/Indirect Cost (7300-7399) $ (230,688)| $ -1$ -18 {230,688&
Total Expenditures $ 29,045,572 | $ 246,272 | $ -1$ 29,291,844
Operating Surplus (Deficit) 5 5,111,920 | $ (246,272)| $ -1 $ 4,865,648
Other Sources and Transfers In (8910-8979) $ 579,000 | $ -1 8 -1$ 579,000
Other Uses and Transfers Out (7610-7699) $ 124,150 | $ -1$ -8 124,150
Contributions (8980-8999) 5 (6,667,556)| $ -3 -1s (6,667,556)
Current Year Increase (Decrease) In Fund Balance $ (1,100,786)| $ (246,272)| $ -1 $ (1,347,058)
Beginning Balance $ 6,810,130 $ 6,810,130
Pr. Year Audit Adj./Restatements (9793-9795)
Current Year Ending Balance $ 5,709,344 | § (246,272)| $ -1$ 5,463,072
. Components of Ending Balance
Reserved and Legally Restricted (9711-9740) $ -
Reserved for Economic Uncertainties (9789) $ 1,468,281 | $ 9,063 | $ -1 $ 1,477,344
Designated Amounts (9775-9780) $ 3,742,284 | $ -13 -1 8 3,742,284
Unappropriated Amounts (9790) $ 498,779 $ 243,444

Public Disclosure of Collective of Collective Bargaining Agreement 7/1 /2018)
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District:
Name of Bargaining Unit:

The Governing Board will take action on:

Albany USD

6/11/2019

201

Albany Teachers Association and California School Employees Associati

D. Impact of Proposed Agreement on Current Year Operating Budget - RESTRICTED GENERAL FUND

Column 1 Column 2 Column 3 Column 4
Latest Board-
Impact of the Proposed Agreement on the Current Year Operating Approved Other Revisions Total New
Budget (EC 42142) Budget Before Cost of due to Budget
Settlement of Settlement Settiement (Col 1+2+3)
As of:3/12/19
|Revenues
LCFF Sources (8010-8099) $ 172,744 | § -1$ -1$ 172,744
Federal Revenue (8100-8299) $ 977,014 | $ -8 -1 8 977,014
Other State Revenue (8300-8599) $ 4,594,003 | $ - 8 -1 8 4,594,003
Other Local Revenue (8600-8799) $ 6,661,824 | $ -1 8 -19 6,661,824
Total Revenues $ 12,405,585 | $ -1 $ -1$ 12,405,585
|Expenditures
Certificated Salaries (1000-1999) $ 6,829,747 | $ 28,540 | $ -1$ 6,858,287
Classified Salaries (2000-2999) $ 2,780,520 | $ 15,842 | § -18 2,796,362
Employee Benefits (3000-3999) $ 6,795,206 | $ 11,446 | § -18 6,806,652
Books and Supplies (4000-4999) $ 969,202 | $ -1$ -8 969,202
Services & Operating Expenses (5000-5999) $ 1,859,262 | $ -18 -1$ 1,859,262
Capital Outlay (6000-6599) $ 470,804 | $ -8 -8 470,804
Other Outgo (7100-7299 & 7400-7499) $ 23,707 | § -1 $ -1 8 23,707
Direct Support/Indirect Cost (7300-7399) $ 44,528 | $ -1 $ -1 8 44,528
Total Expenditures $ 19,772,976 | $ 55,828 | $ -1 % 19,828,804
Operating Surplus (Deficit) $ (7,367,391)| $ (55,828)| $ -1 8 (7,423,219)
Other Sources and Transfers In (8910-8979) $ -1 $ -1 $ -1$ -
Other Uses and Transfers Out (7610-7699) $ -1$ -1$ -1 $ -
Contributions (8980-8999) $ 6,667,556 | $ -1 % -1$ 6,667,556
Current Year Increase (Decrease) In Fund Balance $ (699,835)| $ (55,828)| $ -1$ (755,663)|
Beginning Balance $ 1,150,860 $ 1,150,860
Pr. Year Audit Adj./Restatements (9793-9795)
Current Year Ending Balance $ 451,025 | $ (55,828)| $ -1$ 395,197
||Components of Ending Balance
Reserved and Legally Restricted (9711-9740) $ -5 -1% -1 8 -
Reserved for Economic Uncertainties (9789)
Designated Amounts (9775-9780) $ -1 8 -1 8 -1$ -
Unappropriated Amounts (9790) $ 451,025 $ 395,197

Public Disclosure of Coliective of Collective Bargaining Agreement 7/1/201 8)
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District:
Name of Bargaining Unit:

The Governing Board will take action on:

Albany USD

6/11/2019

202

Albany Teachers Association and California School Employees Associal

D. Impact of Proposed Agreement on Current Year Operating Budget - COMBINED GENERAL FUND

Column 1 Column 2 Column 3 Column 4
Latest Board-
Impact of the Proposed Agreement on the Current Year Operating Approved Other Revisions Total New
Budget (EC 42142) Budget Before Cost of due to Budget
Settlement of Settlement Settlement (Col 1+2+3)
As of:3/12/19
Revenues
LCFF Sources (8010-8099) $ 31,564,183 | § -1$ -1$ 31,564,183
Federal Revenue (8100-8299) $ 977,014 [ § -1$ -1$ 977,014
Other State Revenue (8300-8599) $ 5,905,056 | $ -8 -8 5,905,056
Other Local Revenue (8600-8799) $ 8,116,824 | $ -8 -1$ 8,116,824
Total Revenues $ 46,563,077 | $ -1 $ -1 $ 46,563,077
Expenditures
Certificated Salaries (1000-1999) $ 21,418,543 | $ 215,603 | § -1$ 21,634,146
Classified Salaries (2000-2999) $ 5,945,725 | $ 28,290 | § -3 5,974,015
Employee Benefits (3000-3999) $ 15,175,007 | § 58,207 | $ -8 15,233,214
Books and Supplies (4000-4999) $ 1,658,762 | $ -8 -1 8 1,658,762
Services & Operating Expenses (5000-5999) $ 4,192,434 | $ -3 -8 4,192,434
Capital Outlay (6000-6599) $ 561,089 | $ -8 -1$ 561,089
Other Outgo (7100-7299 & 7400-7499) $ 53,148 | $ -1 % -1$ 53,148
Direct Support/Indirect Cost (7300-7399) $ (186,160)| $ -1 8 -1 8 (186,160))
Total Expenditures $ 48,818,548 | $ 302,100 | $ -1 $ 49,120,648
Operating Surplus (Deficit) $ (2,255,471)] $ (302,100)| $ -1$ (2,557,571)
Other Sources and Transfers In (8910-8979) $ 579,000 | § -1 -18 579,000
Other Uses and Transfers Out (7610-7699) $ 124,150 | $ -1% -1 8 124,150
Contributions (8980-8999) $ -8 -8 -1% =
Current Year Increase (Decrease) In Fund Balance $ (1,800,621)] $ (302,100)] $ -1% (2,102,721u
Beginning Balance $ 7,960,990 $ 7,960,990
Pr. Year Audit Adj./Restatements (9793-9795) - -
Current Year Ending Balance 6,160,369 | $ (302,100)] $ -1$ 5,858,269
Components of Ending Balance
Reserved and Legally Restricted (9711-9740) $ -1 8 -1 8 -1$ -
Reserved for Economic Uncertainties (9789) $ 1,468,281 | § 9,063 | $ -1 8 1,477,344
Designated Amounts (9775-9780) $ 3,742,284 | $ -18$ -8 3,742,284
Unappropriated Amounts - Unrestricted (9790) $ 498,779 | § -19% -1 $ 498,779
Unappropriated Amounts - Restricted (9790) $ 451,025 | $ -1 % -1 8 451,025
Unrestricted Reserves Percentage 4.02% 4.01%
Page 5 of
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Albany USD

Name of Bargaining Unit: Albany Teachers Association and California School Employees A

The Governing Board will take action on: 6/11/2019

E. Revised MYP Including the Effects of Collective Bargaining

Year 1 Year 2 Year 3

Revenues FY FY FY

LCFF Revenue Sources 31,564,183 32,751,354 33,734,867

Federal Revenue 977,014 981,368 981,368

Other State Revenue 5,905,056 5,532,766 5,532,766

Local Revenue 8,116,824 7,780,960 7,780,960

Other Financing Sources 579,000 80,000 40,000

Total Revenue 47,142,077 47,126,448 48,069,961

Expenditures

Certificated Salaries 21,634,146 21,634,146 20,982,995

Step & Column Adjustment 371,016 377,694

Settlement-Related Costs (+/-) 0 0

Other Adjustments (1,022,167)

Total Certificated Salaries 21,634,146 20,982,995 21,360,689
Classified Salaries 5,974,015 5,974,015 6,036,965
Step & Column Adjustment 106,243 108,156
Settlement-Related Costs (+/-)

Other Adjustments (43,293)
Total Classified Salaries 5,974,015 6,036,965 6,145,121
Employee Benefits 15,233,214 15,243,863 16,081,853
Settlement-Related Costs (+/-) 257,968 259,000
Books & Supplies 1,658,762 1,086,376 1,086,376
Services, Other Operating Exp 4,192,434 4,490,797 4,604,324
Capital Outlay 561,089 80,000 40,000
Other Qutgo (Excluding Transfers of Indirect Costs) 53,148 0 0
Other Outgo - Transfers of Indirect Costs (186,160) (186,037) (186,037)
Other Financing Uses 124,150 104,150 104,150
Other Adjustments 66,340
Total Expenditures 49,244,798 48,163,417 49,495,476
Net Increase(Decrease) in Fund Balance (2,102,721) (1,036,969) (1,425,515)
Beginning Fund Balance 7,960,990 5,858,269 4,821,300
Audit Adjustments/Restatements 0
Ending Balance 5,858,269 4,821,300 3,395,785
[Components of Ending Balance

Revolving & Stores

Restricted Balance & Other Designations 3,742,284

Required Reserve 1,477,344

Unrestricted Balance (Incl Revolving) 638,641 4,821,300 3,395,785
|ADA Assumption;

Comments (Major changes):

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018)

Page 3 Revised MYP
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

F. State Reserve Standard

1. Calculate State Required Minimum Reserve - Required Reserve for Economic Uncertainty (REU)

Year 1 Year 2 Year 3
a. Total Expenditures including Transfers Out and
Other Uses 49,244,798 48,163,417 49,495,476
b. Required Reserve Percentage (REU) for this District 3.00% 3.00% 3.00%
c. REU Amount: $ 1,477,344 § 1,444,903 §$ 1,484,864

2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

a. General Fund Unrestricted REU $ 1,477,344 $ - $ -
b. General Fund Unrestricted Unassigned/Unappropriated $ 638,641 $ 4,821,300 $ 3,395,785
¢. Special Reserve Fund 17- REU $ - $ - $ -

d. Special Reserve Fund 17- Unassigned/Unappropriated $ - $ = $ =
g. Total District Budgeted Unrestricted Reserves $ 2,115,985 $ 4,821,300 $ 3,395,785
3. Has the minimum state-required reserve been met? Yes Yes Yes

if NO, how do you plan to restore your reserves?

20f2
Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 3 Revised MYP
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Albany USD
Name of Bargaining Unit: Albany Teachers Association and California School Employees Assc¢
The Governing Board will take action on: 6/11/2019

B. Narrative Description of Agreement

8.  What was the negotiated percentage increase that was approved? For example, if the increase in "Year 1" was for
less than a full year, what is the annualized percentage of that increase for "Year 1"?

Albany Teachers Association(ATA) and California School Employees Association(CESA): 1.25% on going retro 7/1/2018

9.  Were any additional steps, columns or ranges added to the schedules?
(If yes, please explain.)
No

10. Please include additional comments and explanations as necessary.
(If more room is necessary, please attach additional sheet.)

11. Proposed negotiated changes in non-compensation Items
(e.g. class size adjustments, staff development days, teacher prep time, classified staffing ratios, etc.)

ATA: Kindergarten Class Size Cap at 24:1, Safety Commitiee

12. What contingency language is included in the proposed agreement (e.g. reopeners, etc.)?

CSEA - the District agrees to provide an overall compensation percentage rate increase equal to the greatest overall

percentage rate raise, bonus, or any other form of monetary compensation granted to any recognized collective bargaining
tinit within tha Alhanv | Inifiad Q@~hAal Nictriet

13.  Identify other major provisions that do not directly affect the district's costs; such as binding arbitration,
grievances procedures, etc.

N/A

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 4 Narrative
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Public Disclosure of Collective Bargaining Agreement
In Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5

Name of District: Albany USD
Name of Bargaining Unit: Albany Teachers Associations & California School Employees Ass
The Governing Board will take action on: 6/11/2019

C. Source of Funding for Proposed Agreement

14.  Source of Funding for Proposed Agreement
A. If this is a one-time or off-schedule settlement, how will the cost of the proposed agreement be funded and when is the
payment expected to be funded?

N/A

B. If this is not a one-time settlement, how will the ongoing cost of the proposed agreement be funded in the
current and subsequent years (I.e., what will allow the district to afford this contract on an ongoing basis)?

LCFF

15.  What are the Specific Impacts (Positive or Negative) on Instructional and Support Programs to Accommodate
the Settlement? Include the impact of changes such as staff reductions or increases, program reductions or
increases, elimination or expansion of other services or programs (e.g. counselors, librarians, custodial staff, etc.).

Reduction of 2 FTEs and the District opened Inter District Transfers. Currently we have a waiting list of 13 students for the
FY2019-20.

16. Wil this agreement create, increase, or decrease deficit spending in the current or subsequent year(s)? "Deficit
spending” is when a fund's expenditures and other financing uses exceed its revenues and other financing sources
in a given year. If yes, explain the amounts and justification for doing so.

No, this agreement does not create, increase or decrease deficit spending in the current or subsequent year(s).

17. Were "Other Adjustments” amount(s) entered in the multiyear projections (page 5) for 1st and 2nd
subsequent fiscal years?

MYP Amount "Other Adjustments" Explanation
1st Subsequent Year $ (999,120)
2nd Subsequent Year $ -

Additional Explanation (if necessary)

FY 2018-19 budget was adjusted (estimated actual) after the 2nd interim. FY 2019-20 budget was adjusted due to reductions
and 13 Inter-district Transfers. 1. 4 Less FTEs 2.HR Director to HR Coordinator 3. Supplemental Employee Retirement Plan
(SERP)

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 5 Funding Source
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Albany USD School District

Public Disclosure of Collective Bargaining Agreement
In accordance with AB1200 (Chapter 1213/1991) and GC 3547.5.

CERTIFICATE OF AFFORDABILITY
Certification of the District’s Ability to Afford the Costs of a Collective Bargaining Agreement

This disclosure document must be signed by the District Superintendent and Chief Business Official
prior to public disclosure and included as part of the public disclosure documentation.

The District projects the total monetary cost of the settlement to be as follows:

For an ongoing cost, please show the ongoing cost in each year. For a one-time cost, only include
the cost in the year impacted.

Cost over current budget Year 1 Year 2 Year 3 Cumulative cost
/ MYP over 3 years
One-time - - - -

On-going 301,803 307,539 313,075 922,417

Total 301,803 307,539 313,075 922,417

Please check one of the following:

x No budget revisions are necessary for the District to afford this settlement.

Budget revisions are necessary for the District to afford this settlement. These revisions
are itemized below. The District’s budget assumptions are attached, which become an
integral part of this document.

Note that if the District does not adopt all of the revisions in the current fiscal year, the County
Superintendent is required to issue a qualified or negative certification on the next Interim Report
per Government Code (GC) 3547.5(c).

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Page 1 of 2



Indicate any changes from the latest board approved budget:

Budget Adjustment Change to Fund Balance
Categories Increase (Decrease)
g Year 1 Year 2 Year 3

Revenues/Other Financing Sources

Revenue 130,000 130,000
Expenditures/Other Financing Uses

Increased salary costs 301,803 307,539 313,075
Budget Reductions (674,000) (674,000)
Ending Fund Balance

Increase (Decrease) (301,803) 496,461 490,925

Please review the above and sign below:

In accordance with the requirements of Government Code Section 3547.5, the Superintendent
School District hereby

and Chief Business Official of the

Albany USD

certify that the District can meet the costs incurred under the Collective Bargaining

District Superintendent (Signature)

District Superintendent (Type Name)

Chief Business Official (Signature)

Chief Business Official (Type Name)

Date

Date

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018)
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Albany USD School District

Public Disclosure of Collective Bargaining Agreement
In accordance with AB1200 (Chapter 1213/1991) and GC 35475,

Certification of Board Action

The disclosure document must be signed by the district Superintendent or designee at the time of public disclosure
and by the President or Clerk of the Governing Board at the time of formal board action on the proposed
agreement.

The information provided in this document summarizes the financial implications of the proposed agreement
and is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as
provided in the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the
requirements of AB 1200 and Government Code 3547.5.

District Superintendent (or Designee) Date
(Signature)

After public disclosure of the major provisions contained in this summary, the Governing Board,

at its meeting on 6/11/2019 » took action to approve the proposed
Agreement with the  >alifornia School Employees Associatiol Bargaining Unit.

President (or Clerk), Governing Board Date
(Signature)

Special Note: The Alameda County Office of Education reserves the right to ask any additional questions or
request any additional information we feel is necessary to review the district properly under AB 1200,
including a copy of the Tentative Agreement.

Public Disclosure of Collective Bargaining Agreement (Rev. 7/1/2018) Certification of Board Action
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Date: 622@2017

Tine:_2/80psm
ALBANY UNIFIED SCHOOL DISTRICT

Tentative Agreement
Contract Reopener for 2018-2019

Article 6.1- Wages and Salary
The Albany Unified School District proposes the following :

2018-2019

A one and twenty-five hundredths percent (1.25 %) salary increase shall be applied to all steps
and columns of Exhibits D and E (Salary schedule for 2017-2018) effective July 1, 2018. The
retro payment will be paid within 45 days of board approval.

For the duration of this contract, the District agrees to provide an overall compensation
percentage rate increase equal to the greatest overall percentage rate raise, bonus, or any other
form of monetary compensation granted to any recognized collective bargaining unit within the
Albany Unified School District. However, any portion of a raise, bonus or compensation
provided to another District bargaining unit as a direct result of the bargaining unit relinquishing
an already existing benefit or right shall be excluded from this "me-too" calculation.

This tentative agreement will be effective upon ratification.

CSEA Albany Chapter 679 Albany Bniﬁed School District
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ALBANY UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP

Regular Meeting of June 11, 2019

ITEM: PARCEL TAX PUBLIC OPINION AND POLLING SERVICES
REQUEST FOR PROPOSALS

PREPARED BY: JACKIE KIM, CHIEF BUSINESS OFFICIAL

TYPE OF ITEM: REVIEW AND ACTION

PURPOSE: To review proposals received and approve a firm for public opinion and polling services.

BACKGROUND INFORMATION: The Request for Proposals is intended to solicit interested
vendors to provide the Albany Unified School District (AUSD) with Public Opinion & Polling Services
in regards to a survey for the success of passing a parcel tax measure to replace the current parcel tax
(Measure LL) that expires July 2021.

A Request for Proposals (Exhibit A) was posted on the District website, and it was also posted with the
West County Times on May 8§, 2019.

At the May 28, 2019 Board of Education meeting, one proposal from TBWB was presented to the Board
of Education. The Board directed staff to reach out to Clifford Moss and Tramultola and their respective
research firms. The Chief Business Official reached out to the firms of Clifford Moss, EMC Research,
Tramultola, and True North.

DETAILS: The District received proposals from Terris Barnes Walters Boigon Heath, Inc. (TBWB),
Clifford Moss, Godbe Research and EMC Research. TBWB and Clifford Moss are the strategy
consulting firms, and they partner with Godbe Research and EMC Research, respectively.

FINANCIAL INFORMATION:
e TBWB: Not to exceed $12,000 for strategy consulting
e C(lifford Moss: $5,000/month (Please see attached Albany USD Fee Proposal and Cost Estimate)
e Godbe Research: Not to exceed $27,400 (between $24,975 to $27,400) for 18 - 20 minutes
survey
e EMC Research: Note to exceed $23,100 for 15 minutes survey

STRATEGIC OBJECTIVES ADDRESSED:
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== Objective #1: Assess and Increase Academic Success. Goal: We will provide a comprehensive
educational experience with expanded opportunities for engagement, assessment, and academic growth
so that all students will achieve their fullest potential.

e Objective #2: Support the Whole Child. Goal: We will foster the social and emotional growth of
all students, implement an array of strategies to increase student engagement, identify individual
socio-emotional and behavioral needs, and apply collaborative appropriate interventions.

3

2
“«" Qbjective #3: Communicate and Lead Together. Goal: All stakeholders will collaborate and
communicate about decisions that guide the sites and district.

RECOMMENDATION: To review proposals received and approve a firm for Public Opinion and
Polling Services.




Proposal for Parcel Tax Consulting Services

Prepared for

Albany Unified School District

May 22, 2019

400 Montgomery Street, 7th Floor | San Francisco, CA 94104
STRATEGIES Phone: (415) 291-1894 | Fax: (415) 291-1172 | TBWB.com
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May 22, 2019

Jackie Kim, CPA

Chief Business Official

Albany Unified School District
819 Bancroft Way

Berkeley, CA 94710
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Dear Ms. Kim:

Thank you for the opportunity to present this proposal for parcel tax consulting services to Albany Unified
School District as you consider a parcel tax renewal election for Measure LL. TBWB is a strategy and
communication consulting firm that focuses on helping school districts and other public agencies design
and pass bond and parcel tax measures. Our work has generated billions in voter-approved funding for
school districts throughout California. We believe that we are uniquely qualified to lead your school
district through a process to achieve a successful parcel tax measure for the following reasons:

e Unmatched Parcel Tax Experience and Success. Over the last five years, we have passed 38 of the
41 school parcel tax measures we worked on, for a 93% success rate. Since our firm started
working on school parcel tax measures in 2001, we have passed 119 of the 140 parcel tax
measures that we have had on the ballot for California school districts. This represents many
multiples of the parcel tax experience of our closest competitor. Our 86% overall success rate for
these tough two-thirds tax measures compares quite favorably to the 63% overall statewide
parcel tax success rate over the same period.

e Recent Success in Albany USD. TBWB was proud to serve as consultants for AUSD’s two successful
bond measures on the June 2016 ballot (Measure B: 69% Yes; Measure E: 74% Yes). Through this
experience we gained an understanding of the Albany community and how to communicate
effectively with local voters about school funding issues.

o Depth of Experience in Alameda County. In addition to our experience in Albany specifically, we
have significant local experience passing bond and tax measures for school districts in Alameda
County including Alameda Unified School District, Castro Valley Unified School District, Dublin
Unified School District, Newark Unified School District, Pleasanton Unified School District, Chabot-
Las Positas Community College District, Peralta Community College District and others. In all we've
passed over 20 tax measures in Alameda County over the years, most requiring 66.7% voter
approval.

e Today’s Communication Tools. We take full advantage of modern communication tactics,
including social media and digital advertising. We will help you leverage new media and traditional
channels of communication to engage parents and voters about your funding needs.

e Customized Approach. Unlike our competitors, we don’t apply a “cookie cutter” approach to
school bond or parcel tax strategy. Our prior clients will tell you that our commitment to personal
attention from the partner you hire and a focus on the unique challenges of your political
environment set us apart from others in our industry.

e Capacity and Infrastructure to Serve You. All qualified political firms are busy during the election
season. Unlike our competitors whose firms are comprised of one or two principal consultants,

Public Consensus -Winning Propositions




215

TBWB has team of professionals to ensure your project receives the attention and service it
deserves. | will personally serve as your day-to-day point of contact.

A critical component of assessing the feasibility of a parcel tax measure will be obtaining a statistically-
reliable understanding of public opinion in AUSD. Accordingly, we have included information about Godbe
Research, one of California’s preeminent public opinion polling firms, in our proposal. Godbe Research is
the polling firm we collaborated with on Albany Unified’s successful bond measures in 2016 as well as
many other successful measures in Alameda County and around the State.
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The remainder of this proposal provides detailed information about our firm, the services we provide, our
track record, references and other details. We are confident that you will find our qualifications, local
experience, attention to client service and interest in the project are unmatched. Please feel free to
contact me at (415) 810-8053 (cell phone) or at cheath@tbwb.com if you have questions or need
additional information.

S

Sincerely,

Charles Heath
Partner

Public Consensus -Winning Propositions
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About TBWB Strategies

Our Focus: Public Finance Ballot Measures

Terris Barnes Walters Boigon Heath, Inc., DBA TBWB Strategies is a strategy and communications
consulting firm specializing in public finance ballot measures for school districts, community college
districts, cities, counties and other public agencies. Our firm has been in business since 1988 under the
legal names of Political Media Inc. and Public Finance Strategies LLC before merging under the name
Terris Barnes Walters Boigon Heath Inc. The TBWB Strategies brand, which focuses on providing strategy
and communications consulting services for public agencies pursuing bond and tax ballot measures, has
operated continuously since 2005. Our main office is in San Francisco, and we operate a secondary
office in Glendale. TBWB'’s six practicing partners offer a combined century of strategy and
communications consulting experience in California.
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Public Consensus 2 Winning Propositions

TBWB was formed around a simple basic idea: passing taxes is different from other types of political
endeavors. For example, candidates run campaigns to differ from their opponents and stand out from
the crowd. But when the issue is taxes, winning requires consensus: uniting people around shared
priorities and values. We believe public consensus leads to winning propositions, and that is what we
deliver for our clients.

Unmatched Experience

TBWB has experience on over 430 successful public finance ballot measures that have raised billions of
dollars in voter-approved revenue for public programs, services and facilities. These successful measures
include bonds, parcel taxes, sales taxes, transient occupancy taxes, utility users taxes, assessments and
fees. We help school districts, community colleges, cities, counties, parks, water and open space
districts, fire districts, libraries, health care districts, transportation authorities and others. Since 2005,
we have built an impressive 91% success rate on 185 school district bond measures. In 2016 alone, we
achieved a 100% success rate, helping 44 school districts around the state develop and pass bonds. Since
our firm started working on school parcel tax measures in 2001, we have passed 119 of 140 parcel tax
measures for an 86% overall success rate, which compares quite favorably to the 63% overall statewide
parcel tax success rate over the same period. This represents many multiples of the parcel tax
experience of our closest competitor.

Local Parcel Tax and Bond Measure Experience

We were proud to help Albany USD pass the Measures B & E bonds in 2016 and have passed several
measures for local Alameda County school districts, including Alameda Unified School District, Castro
Valley Unified School District, Dublin Unified School District, Newark Unified School District, Pleasanton
Unified School District, Chabot-Las Positas Community College District, Peralta Community College
District and others. In all we’ve passed over 20 tax measures in Alameda County, most requiring 66.7%
voter approval.

Commitment to Client Service

We view our working relationship with our clients as a partnership. We know public finance measures,
but you know your community. We pride ourselves in developing unique plans for every client as
opposed to applying a “cookie cutter” model that may have worked in other places or at other times.
We also understand that the reputation of your district is at stake when you seek funding from your
community. It’s not enough just to “win” in the short term. Your measure and your message must help
you strengthen your relationship with your community for the long term.

Public Consensus -Winning Propositions




Project Team

Project Leadership

TBWSB has six experienced partners with the time and capacity to give your effort the
devoted senior-level attention it deserves. Your project will not be handed off to
inexperienced staff once the contract is signed. You will work directly with Charles
Heath, a Partner in our firm. Our direct and personal “in the trenches” experience
guiding recent successful parcel tax and bond measures offers a keen understanding
of the nuances in messaging and strategy required for success.

Project Support

With fifteen talented employees, TBWB maintains the largest and best-trained
support team in our industry. Under the close supervision of the Partner leading the
project strategy, messaging and direction, one of TBWB's experienced Consultants
will be assigned to focus on managing project logistics to ensure the project is
completed on time, on budget and with no deadlines missed. One or more of TBWB’s
Associates will be assigned to provide logistical support to the Partner, Consultant
and client team.

In-House Design and Production

TBWB is one of the few firms in our industry that maintains an in-house Art
Department and Production Department. Our full-time Art Director manages a studio
of graphic designers who produce award-winning, creative concepts. Our full-time
Production Director attends to all the details required for efficient and timely delivery
of printed materials.

Partner

Project Lead: Charles Heath
Responsible for Project Strategy and Messaging

Production Department
Production Manager & Staff
Coordination of Media & Print Production

Consultant

Project Logistical Management

Art Department
Art Director & Staff

Creative and Graphic Design

Associate

Project Logistical Support
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PARTNERS
Barry Barnes
Jared Boigon
Charles Heath
Joy Tatarka
Michael Terris
Erica Walters

CLIENT SERVICES

Rochelle Fanali
Senior Consultant

Sabrina Kochprapha
Senior Consultant

Robin Gerrity
Senior Consultant

Jeremy Hauser
Consultant

Jake Martin
Consultant

Alex Wara-Macapinlac
Consultant

Brittany Brady
Consultant

Mary Richardson
Senior Associate

Amanda Klein
Associate

CREATIVE
Maximillian Medina
Art Director

Erin Henry
Graphic Designer

PRODUCTION

Dan Dimendberg
Partner/Production Director

ADMINISTRATION

David Tick
Partner/Business Manager

Brandon Moss
Office Manager

William Jensen
IT System Administrator
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Consultant Biographies

Charles Heath, Partner

Over 20 years as a strategy and communications consultant, Charles has
guided more than 100 ballot measures to victory. With a background in
various political projects, Charles has spent the better part of the last decade
with a strict focus on working with public agencies to design winning revenue
measures for the ballot and execute strategic public information efforts to
position his clients for success at the ballot box. Once a measure is on the
ballot, Charles works with advocacy campaign committees to run efficient
and effective campaigns to achieve voter approval for ballot measures.
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Charles has led campaigns in all parts of California — from large urban
environments like Oakland, San Jose and Los Angeles to suburban environments like Marin, Riverside,
and Orange County to rural and agricultural communities like Plumas County, Truckee and Stanislaus
County.

Charles has worked with a diverse range of public agencies across the western United States, ranging
from school and community college districts to healthcare districts, transportation agencies, cities and
counties, park and recreation districts, libraries and fire districts.

Before his career in public finance campaigns, Charles worked as a policy analyst for a public policy think
tank, as an aide in the California Legislature and as a reporter for a local newspaper.

Charles is a graduate of the University of California at Davis with degrees in Political Science and English,
and he earned a Master’s Degree from the London School of Economics.

Charles grew up in Southern California and now lives in the East Bay with his wife Eva, his son Alexander
and his daughter Lillian.

Sabrina Kochprapha, Senior Consultant

Since 2005, Sabrina has helped dozens of school districts, cities,
healthcare districts and park districts develop local bond and tax measures
for the ballot. Sabrina successfully helps public agencies throughout
California communicate their needs to voters and build awareness about
revenue measures. Once a measure has been placed on the ballot, Sabrina
helps guide committees to implement winning campaigns.

Sabrina’s clients comment on her strong organizational skills, ability to
manage tight timelines, attention to detail and calm demeanor amidst the
tremendous pressures of political campaigns.

Sabrina earned Honors in Political Studies at Pitzer College in Claremont, California, where she was also
captain of her rugby team. In her free time, she enjoys hiking, traveling and backpacking. She resides in
Oakland with her husband Kevin and her son Corbin.
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TBWB Approach
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M = Public Planning Process M = Independent Advocacy Campaign

TBWB has a proven approach for successful parcel tax measures that involves five critical steps. In order
to facilitate the execution of these steps in partnership with the district and other collaborators, your
TBWB team will attend meetings, organize conference calls and provide reports to drive the process
forward and ensure that the Board of Trustees, Superintendent and Associate Superintendent are kept
abreast of progress.

Step 1: Feasibility Study

TBWSB starts by helping you assess the basic viability of a parcel tax measure in your district. We propose
to collaborate with Godbe Research to assess public opinion and help you tackle the most basic strategic
guestions that must be answered in order to set your measure on a path to victory. Specifically, TBWB
and Godbe Research will help you answer:

e What tax rate will at least 66.7% of voters support?

e What duration or sunset date maximizes support?

e What programs and priorities are voters most likely to fund?

e What is the optimal timing for an election?

e What level of voter turnout helps maximize support?

e Does sufficient community awareness of your needs already exist or is proactive outreach
required?

e How might specific accountability protections be included in a successful measure?

e What controversies or competing issues must be considered before moving forward?

With these and other important strategic questions answered, TBWB will provide you with specific
recommendations for moving forward and will work with your legal and financial advisors to prepare a
successful measure for the ballot.

Step 2: Build Consensus

If the result of the feasibility assessment is a positive recommendation to move forward with a parcel tax
election, we generally recommend a public information and outreach program to educate the community
about your funding needs and to build broad consensus around a solution. As part of this process TBWB
will:

e Develop informational messaging and a plan for getting the message out to key audiences

e Provide information to be added to your website, distributed through social media and included
in newsletters

e Prepare informational presentations, talking points and answers to frequently asked questions
for community use by administrators, board members, teachers and staff

Public Consensus -Winning Propositions
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e Write, design and produce informational mailings and advertising to educate, inform and engage
voters

e Develop a plan to inform and engage key internal stakeholder groups within your district

e Develop strategies to inform and engage influential external groups including elected leaders,
business leaders, neighborhood leaders, faith community leaders, taxpayer groups and others
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Step 3: Build a Strong Measure
Once we know what a viable, winnable ballot measure looks like, TBWB will work with you to develop
your measure and qualify for the ballot.

TBWB will:

e  Work with you and your financial team to finalize tax rates and the structure of your measure

e Refine your plans for potential parcel tax revenue to make sure program descriptions are written
in clear and understandable language and feature high priorities for voters

e Work with you and your legal counsel to define important taxpayer accountability protections,
including an independent Citizens’ Oversight Committee and public reporting process

e  Work with you and your legal counsel to develop all resolutions required for calling the election

e Develop the critical 75-word question that will appear on ballots

e Develop and refine the full text of the measure and other materials that will appear in the ballot
pamphlet mailed to all voters

e Present recommendations and documents to your Board of Education for formal approval

e Work with the election officials in your area to qualify your measure for the ballot

Step 4: Campaign for the Win

The next step in the process is to mount a strategic advocacy campaign to secure the votes needed to win
on Election Day. This is the only step in the process that cannot be funded with public funds. While
agencies can continue to provide information to residents about the measure, only a privately funded
campaign committee can advocate for the measure. We will help you identify volunteers to step forward
to run such an effort. Typically, as consultant to volunteer campaign committees, we build campaign plans
with the following elements to ensure the best possible chance of success on Election Day:

e Effective messaging and materials. Campaign logos, brochures, websites, social media and other
materials must be eye-catching and have a local feel in order to persuade and motivate voters
effectively.

e Avoiding controversy and obstacles. We can’t take anything for granted in today’s economic and
political environment. To win, it is important to run an organized campaign that avoids
controversy and opposition to the extent possible.

e Good teamwork. Above all, winning campaigns takes good teamwork. We work closely with
pollsters, committee members and other local partners.

e Efficient grassroots organizing. The time and energy of your volunteers are precious resources.
We'll work with you to develop a plan that maximizes the impact of their efforts on the outcome
of the election.

e Strong fundraising. Fundraising for local ballot measures can be a challenge. It takes resources to
get your message out to the voters who will determine the outcome of your election. We can help
you create a fundraising plan to help you attain the resources needed to win.

Step 5: Bridge to the Next Election

After voters have approved your measure, it is important to continue positive and transparent community
dialogue about how you are utilizing voter-approved funding and delivering on your promises. When
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taxpayers hear nothing, they assume the worst and fall back on unfair stereotypes about how government
spends money.

We offer a full range of ongoing communication services to our clients:
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e Creation of regular updates to highlight progress related to your measure, including messaging
for email blasts, websites, social media and newsletters

e Assistance with crafting responses to community or media inquiries regarding a local funding
measure

e Assistance with preparing presentations to community groups and oversight bodies

e Regular direct mail updates to the entire community to ensure broad awareness beyond the most
active and engaged citizens

Note: The information provided in Steps 4 and 5 is intended as information to convey TBWB’s full range of
services available to assist with the parcel tax measure process. The services described here are not
proposed as part of the pre-election scope of services for AUSD. If a parcel tax measure is placed on the
ballot and an independent advocacy committee forms, the services outlined in Step 4 would be offered to
that group and privately funded under a separate agreement. If a parcel tax measure is approved, the
services outlined in Step 5 would be offered to AUSD under a separate post-election services agreement.
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Fee & Cost Summary

As is the standard in our industry, TBWB contracts on a fixed-fee basis. For a school district the size of
Albany Unified School District, our standard consulting fee is $6,000 per month. This is the same amount
that we charged for our work leading to the bond election in 2016. Reimbursable business expenses, such
as mileage, photocopying and overnight delivery, will be billed separately. Our contract can be severed at
any time if you chose to abandon or delay your parcel tax measure effort. Partial months of services would
be prorated. We estimate that a feasibility study can be completed in no more than three months and
likely less.
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Godbe Research estimates the cost of a public opinion poll designed to gauge parcel tax feasibility to be
between $24,925 and $27,400, depending on the length of the survey. A breakdown of these costs is
included below.

If the parcel tax planning process proceeds past the feasibility stage, there will be additional costs related
to printing and mailing information to the community. To help you estimate the budget for a thorough
informational outreach effort, the cost of producing an 11x17 informational newsletter to all voter and
parent households in AUSD (an estimated 7,500 households) is $8,800 including non-profit bulk postage.
Mailing on the school district’s non-profit postage permit will allow for the least expensive postage rate
available. We will work with you to develop an appropriate budget for these costs through the
development of the public outreach plan. For budget estimating, most school districts send two to three
informational community mailers along with targeted digital and print advertising during the measure
planning and outreach process.

Hybrid Survey of 300 (n=300) to 400 (n=400) District Voters

Project Task 15-min. 18-min. 20-min.
Listed Voter Telephone Sample $800.00 $800.00 $800.00
Listed Voter Email Sample $600.00 $600.00 $600.00
Additional Cell/Land Line Match $800.00 $800.00 $800.00
CATI Programming $1,125.00 $1,350.00 $1,500.00
Internet Version Programming/Testing $3,500.00 $3,750.00 $4,000.00
Internet Version Recruitment/Hosting $750.00 $750.00 $750.00
Telephone Interviewing $6,200.00 $7,000.00 $7,800.00
Data Processing and File Merge $800.00 $800.00 $800.00
Research Fee $7,500.00 $7,500.00 $7,500.00
Project Management $2,500.00 $2,500.00 $2,500.00
Misc./Travel Expenses $350.00 $350.00 $350.00
Voter Survey Total $24,925.00 $26,200.00 $27,400.00
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COMBINED PARCEL TAX EXPERIENCE OF TBWB’S PARTNERS 5
2018 - 2001 0
:
TBWB Parcel Tax Win Record 86%
State of California Overall Parcel Tax Win Rate 63%
2018
School District Tax Rate % Yes
South Pasadena Unified School District $386 80%
Kentfield School District $1,498 + 3% COLA 69%
Dixie School District $470 + 3% COLA 71%
East Side Union High School District $49 66%
Belmont-Redwood Shores School District $118 68%
Millbrae School District $97 75%
Manhattan Beach Unified School District $225 69%
Tamalpais Union High School District $149 + 3% COLA 72%
Martinez Unified School District $75 75%
Culver City Unified School District $189 74%
2017
School District Tax Rate % Yes
Arcadia Unified School District $288 68%
Hayward Unified School District $88 71%
Los Gatos Union Elementary School District $290 66%
Mountain View Whisman School District $191 72%
2016
School District Tax Rate % Yes
Alameda Unified School District 32¢/sq. ft., $7,999 max 74%
Franklin-McKinley School District $72 80%
Jefferson Elementary School District $68 77%
Jefferson Union High School District $60 74%
Larkspur-Corte Madera School District $679 68%
Live Oak School District $98 79%
Los Altos School District $820 71%
Los Gatos-Saratoga Union High School District $49 71%
Pacifica School District $118 78%
Redwood City School District $85 80%
San José Unified School District $72 67%
El Rancho Unified School District $99 66%

400 Montgomery Street, 7th Floor | San Francisco, CA 94104 | Phone: (415) 291-1894 | Fax: (415) 291-1172 | TBWB.com
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2015
School District
Cotati-Rohnert Park Unified School District
San Carlos School District
Campbell Union School District
Palo Alto Unified School District
San Ramon Valley Unified School District

Union School District

2014
School District
Cupertino Union School District
Reed Union School District
La Cafiada Unified School District
Novato Unified School District
Dublin Unified School District

2013
School District
Belmont-Redwood Shores School District
Campbell Union High School District
Los Gatos Union Elementary School District
Portola Valley School District
San Rafael Elementary School District
San Rafael High School District
Soquel Union School District

South Pasadena Unified School District

2012
School District

Berryessa School District
Cotati Rohnert Park School District
Hayward Unified School District
Jefferson Union High School District
Peralta Community College District
Redwood City School District
Ross Valley School District
Saratoga Union School District
Arcadia Unified School District
New Haven Unified School District

Contra Costa Community College District

Tax Rate
$89
$246
$49
758 4+ 2% COLA
$144
$96

Tax Rate
$250
$508 + 3% COLA
$450
$251
$96

Tax Rate
$174
$85
$290
$581
$194 + 5% COLA
$132.50 + 5% COLA
$90
$386

Tax Rate
$79
$89
$58
$48
$48
$67
$468
$68
$228
$180
$11

224

—]

(-~

(- -/
»
4
B
>
—
m
@
=
»

Public Consensus »Winning Propositions

% Yes
68%
68%
68%
77%
75%
75%

% Yes
79%
78%
68%
81%
80%

% Yes
72%
77%
82%
69%
79%
79%
61%
73%

% Yes
78%
67%
70%
67%
72%
69%
72%
69%
68%
63%
66%

400 Montgomery Street, 7th Floor | San Francisco, CA 94104 | Phone: (415) 291-1894 | Fax: (415) 291-1172 | TBWB.com
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2011 g
School District Tax Rate % Yes 2
Burlingame School District $76 69% -
Las Virgenes Unified School District $95 57%
Pacifica School District $118 69%
Dixie School District $352 80%
San Carlos School District $110 81%
Los Gatos-Saratoga Union High School District $49 73%
Cupertino Union School District $250 70%
Los Altos School District $193 67%
Ravenswood City School District $196 68%
Pleasanton Unified School District $98 65%
2010
School District Tax Rate % Yes
Fremont Unified School District $53 70%
Cambrian School District $96 58%
Auburn Union School District $59 55%
Alum Rock Union Elementary School District $160 74%
Cabrillo Unified School District $150 71%
Mt. Pleasant Elementary $95 71%
Palo Alto Unified School District $589 79%
Portola Valley School District $168 78%
Union School District $96 72%
Burlingame School District $180 71%
Santa Monica Malibu Unified School District $544 64%
Foothill-De Anza Community College District $69 58%
2009
School District Tax Rate % Yes
La Caiada Unified School District* $150 75%
Palos Verdes Peninsula Unified School District* $374 69%
Cupertino Union School District $125 70%
Moreland School District $95 69%
Novato Unified School District* $251 69%
Piedmont Unified School District (Measure B)* $2,100 78%
Piedmont Unified School District (Measure E)* $249 73%
San Carlos School District $78 72%
San Ramon Valley Unified School District $144 72%
Jefferson Elementary School District $85 58%

400 Montgomery Street, 7th Floor | San Francisco, CA 94104 | Phone: (415) 291-1894 | Fax: (415) 291-1172 | TBWB.com
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2008 ;
School District Tax Rate % Yes 2
Alameda Unified School District* $120 67% .
Belmont Redwood Shores School District $78 72%
Berryessa Union School District* $79 73%
Campbell Union High School District $85 79%
Dublin Unified School District* $96 73%
Franklin-McKinley School District $72 74%
Live Oak School District $84 77%
Los Gatos Union School District $290 84%
Mountain View Whisman School District* $127 80%
Oak Park Unified School District $197 83%
Oakland Unified School District* $195 79%
Pacifica School District $96 67%
Santa Cruz City Elementary School District $105 80%
Santa Monica-Malibu Unified School District $346 73%
West Contra Costa Unified School District 7.5 ¢/sq ft 79%
2007
School District Tax Rate % Yes
Emery Unified School District* 15 ¢/sq ft 87%
Lafayette School District* $313 73%
Las Virgenes Unified School District $98 78%
Palos Verdes Peninsula Unified School District* $209 80%
Petaluma City Elementary School District* $75 76%
Petaluma Union High School District* $50 76%
San Marino Unified School District* $295 71%
Pacifica School District $96 58%
2006
School District Tax Rate % Yes
Cabrillo Unified School District $195 62%
2005
School District Tax Rate % Yes
Palo Alto Unified School District* $493 74%
Novato Unified School District* $155 75%
Santa Cruz City Elementary School District $70 80%
Santa Cruz City High School District $28 77%

400 Montgomery Street, 7th Floor | San Francisco, CA 94104 | Phone: (415) 291-1894 | Fax: (415) 291-1172 | TBWB.com
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School District Tax Rate % Yes g’
Belmont Redwood Shores School District $96 67% o
Burlingame Elementary School District $104 78%
Cambrian Elementary School District $63 74%
Campbell Union High School District $85 68%
Fremont Union High School District $98 67%
Las Virgenes Unified School District $98 71%
Mountain View Whisman School District* $75 69%
Oakland Unified School District* $195 75%
Oak Park Unified School District* $197 82%
Washington Union School District $120 59%
Palo Alto Unified School District $521 66%
2003
School District Tax Rate % Yes
Burlingame Elementary School District $76 72%
Palos Verdes Peninsula Unified School District* $173 73%
San Mateo-Foster City School District $75 69%
Santa Cruz City Elementary School District $81 68%
San Lorenzo Valley Unified School District $135 51%
Campbell Union School District $180 57%
2002
School District Tax Rate % Yes
Santa Cruz City Elementary School District $70 71%
Los Altos School District $597 71%
Santa Cruz City High School District $28 67%
Belmont Redwood Shores School District $126 65%
2001
School District Tax Rate % Yes
Cambrian Elementary School District $63 68%
Palo Alto Unified School District* $293 76%
(Partial list)

*Projects managed by Charles Heath while at a prior firm.

400 Montgomery Street, 7th Floor | San Francisco, CA 94104 | Phone: (415) 291-1894 | Fax: (415) 291-1172 | TBWB.com
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Community College Districts

Allan Hancock College
Antelope Valley College
Cabrillo College
Chabot-Las Positas CCD
Chaffey College

College of the Canyons
College of Marin

College of the Siskiyous
Contra Costa CCD
Foothill-De Anza CCD
Gavilan College

Glendale College

Hartnell College

Lane Community College (Oregon)
Mendocino College

Mira Costa College

Napa Valley College
Peralta CCD

Mt. San Jacinto CCD
Rancho Santiago CCD
San Bernardino CCD

San Joaquin Delta CCD
San Mateo CCD

Santa Barbara City College
Santa Monica College
Santa Rosa Junior College
Yuba College
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COMBINED EXPERIENCE OF TBWB’S PARTNERS

With experience on over 430 successful local funding
measures for all types of public agencies, TBWB has
worked in virtually all parts of our home state.

We’ve passed measures in sparsely populated rural
areas, suburban communities in Northern and Southern
California as well as the urban neighborhoods of

Hospitals and Health Care

Alameda County Medical Center*
Cascade Valley Hospital (WA)*
Daughters of Charity Health System
Plumas Healthcare District*

Salinas Valley Memorial Healthcare System
Save Laguna Hospital

Seton Medical Center

Tahoe Forest Hospital District*

Valley Medical Center (Washington)*
West Contra Costa Healthcare District*
Valley Health System

Transportation

AC Transit District*

Fresno County Transportation Authority
Metropolitan Transportation Commission
Monterey-Salinas Transit

Napa County Transportation Agency
San Benito County Transportation

San Mateo County Transit District

Santa Clara County BART

Santa Cruz County Regional Transportation Commission

Sonoma County Transportation Authority
Stanislaus County Transportation
Transportation Agency of Monterey County
Transportation Authority of Marin
Truckee/North Tahoe Transportation Agency

California’s biggest cities.

Parks, Open Space and Water Districts

Alameda County Clean Water Program

Camden Water

Fresno Parks

Greater Vallejo Recreation District

Hayward Area Recreation District

Los Angeles County Flood Control District

Los Angeles County Regional Park and Open Space District
Marin Agricultural Land Trust

Marin County Parks and Open Space

Midpeninsula Regional Open Space District
Missoula Open Space (Montana)

Monterey Peninsula Regional Park District

Napa County Regional Park and Open Space District
Pleasant Hill Recreation and Park District*

Santa Clara County Open Space Authority

Santa Clara County Parks

Santa Clara Valley Water District

Save the Bay

Sonoma County Agricultural Preservation and Open Space District

Zone 7 Water Agency (Alameda County)

(Partial List) *Projects managed by Charles Heath while at a prior firm.

400 Montgomery Street, 7th Floor | San Francisco, CA 94104 | Phone: (415) 291-1894 | Fax: (415) 291-1172 | TBWB.com
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Fire Districts

East Contra Costa Fire Protection District
Fresno County Fire Protection District
Marin County Fire Department

North Tahoe Fire Protection District
QOakland Wildfire District*

Santa Cruz County Fire District - CSA48
Truckee Fire Protection District

Cities, Counties and Special Districts

City of Salinas

Town of San Anselmo
City of San Bernardino*
City of San Carlos

City of San Gabriel*

Alameda Free Library*
Citizens for Carmel Valley
City of Alameda

City of Barstow

City of Burlingame

City of Campbell City of San Jose

City of Chula Vista City of San Rafael

City of Colton* City of Santa Cruz
Town of Corte Madera City of Santa Fe Springs
City of Del Mar City of Santa Monica

City of Diamond Bar
City of Downey

City of Emeryville
City of Fairfield

City of Santa Rosa

City of South Lake Tahoe
City of South Pasadena
Town of Truckee

City of Foster City City of Union City*
City of Fremont City of Vacaville
City of Glendale City of Ventura
City of Gustine City of Watsonville

City of Kerman Town of Windsor

City of Lafayette Yuba City

City of Laguna Beach Los Angeles County

City of Los Altos Homeless Initiative

City of Madera Marin County

City of Manteca Marin County Free Library
City of Merced Merced County Association
City of Morgan Hill of Governments

City of Murrieta Napa County

City of Oceanside Oakland Public Library*

City of Pacifica

City of Palm Springs
City of Palmdale

City of Palo Alto

City of Pleasant Hill
City of Pomona

City of Port Hueneme*
City of Redwood City

Pacifica Library

Placer County

San Mateo County

Santa Clara County

Santa Clara County Libraries™
Santa Cruz County

Santa Cruz County Library

Statewide Measures

Proposition 1 2018 — Veterans and Affordable Housing Act
Proposition 2 2018 — Homeless Mental Health Housing Act

High School Districts

Campbell Union High SD
Chaffey Joint Union High SD
Delano Joint Union High SD
East Side Union High SD
Fremont Union High SD*
Fullerton Joint Union High SD
Galt Joint Union High SD
Grant Joint Union High SD
Jefferson Union High SD

Los Gatos-Saratoga Union High SD
Mountain View-Los Altos High SD
Nevada Joint Union High SD
Oxnard Union High SD

Perris Union High SD
Petaluma Joint Union High SD
Placer Union High SD
Roseville Joint Union High SD
San Benito High SD

San Dieguito Union High SD
San Mateo Union High SD
San Rafael High SD

Santa Cruz City High SD

Santa Rosa High SD

Sequoia Union High SD
Tamalpais Union High SD
William S. Hart Union High SD

(Partial List) *Projects managed by
Charles Heath while at a prior firm.

Elementary School Districts

Alisal Union SD

Alpine Union SD

Alta Loma SD

Alum Rock Union Elementary SD
Anaheim Elementary SD
Auburn Union SD

Beardsley SD
Belmont-Redwood Shores SD
Berryessa Union SD

Buena Park SD

Burlingame SD

Cambrian SD

Campbell Union SD

Castaic Union SD

Central SD

Centralia Elementary SD
Cupertino Union SD

Del Mar Union SD

Dixie SD

Fountain Valley SD
Franklin-McKinley SD
Fruitvale SD

Hermosa Beach City SD
Huntington Beach City SD
Jefferson Elementary SD
Kentfield SD

Lakeside Union SD (San Diego County)
Larkspur-Corte Madera SD
Live Oak SD

Loma Prieta Joint Union SD
Los Altos SD

Los Gatos Union SD

Lowell Joint SD

Menifee Union SD

Millbrae SD

Modesto City Elementary SD
Moraga SD

Moreland SD

Mount Pleasant Elementary SD
Mountain View Whisman SD
Norris SD

North Sacramento SD
QOakley Union Elementary SD
Ocean View SD (Orange County)
Orinda Union SD

Pacifica SD

Palmdale SD

Perris Elementary SD
Petaluma City Elementary SD
Portola Valley SD
Ravenswood City SD
Redwood City SD

Reed Union SD

Rosemead SD

Roseville City SD*

Ross Valley SD

San Carlos SD

San Mateo-Foster City SD
San Rafael Elementary SD
Santa Cruz City Elementary SD
Santa Rita Union SD

Santa Rosa Elementary SD
Saratoga Union SD

Saugus Union SD

Savanna SD

Soquel Union Elementary SD
Stanislaus Union SD

Sulphur Springs Union SD
Sunnyvale SD*

Union SD

Westminster SD

Unified School Districts

Alameda USD
Albany USD
Amador County USD
Arcadia USD

Azusa USD

Baldwin Park USD
Bassett USD

Bonsall USD
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Unified School Districts (cont.)

Cabrillo USD

Carlsbad USD

Castro Valley USD

Charter Oak USD

Claremont USD

Conejo Valley USD

Corona-Norco USD

Cotati-Rohnert Park USD

Culver City USD

Davis Joint USD

Downey USD

Dublin USD

El Rancho USD

Emery USD*

Evansville-Vanderburgh School Corporation (Indiana)

Fairfield-Suisun USD

Folsom Cordova USD

Fremont USD

Garden Grove USD

Glendale USD

Hayward USD

Irvine USD

Jurupa USD

Kerman USD

La Canada USD

Lake Elsinore USD

Lammersville USD

Las Virgenes USD

Lompoc USD

Los Alamitos USD

Madera USD

Manhattan Beach USD

Martinez USD

Milpitas USD

Monterey Peninsula USD

Moreno Valley USD

Morgan Hill USD

Mount Diablo USD

Mountain Empire USD

Napa Valley USD

New Albany Floyd County Consolidated
School Corporation (Indiana)

Newark USD

New Haven USD

Novato USD

Oakland USD*

Oak Park USD

Orange USD

Pajaro Valley USD

Palo Alto USD

Palos Verdes Peninsula USD*

Paradise USD

Patterson Joint USD

Piedmont USD*

Pleasanton USD

Poway USD*

Riverside USD

San José USD

San Lorenzo Valley USD

San Marcos USD

San Marino USD

San Ramon Valley USD

Santa Ana USD

Santa Monica-Malibu USD

Scotts Valley USD

Simi Valley USD

Snowline Joint USD

Sonoma Valley USD

South Pasadena USD

South San Francisco USD

St. Helena USD

Tahoe Truckee USD

Torrance USD*

Tustin USD

Val Verde USD

Vallejo City USD

Vista USD

Walnut Valley USD

West Contra Costa USD

Westside SD 66 (Nebraska)

Woodland Joint USD

Yucaipa-Calimesa Joint USD

400 Montgomery Street, 7th Floor | San Francisco, CA 94104 | Phone: (415) 291-1894 | Fax: (415) 291-1172 | TBWB.com
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ALBANY UNIFIED SCHOOL DISTRICT
INDEPENDENT CONTRACTOR SERVICES AGREEMENT

This agreement is hereby entered into this _11th day of June, 2019, in the County of Alameda,
State of California, by and between the Albany Unified School District, hereinafter
referred to as “DISTRICT,” and Terris Barnes Walters Boigon Heath Inc. (DBA TBWB Strategies)

CONTRACTOR
400 Montgomery Street, 7™ Floor
MAILING ADDRESS CA 94104
San Francisco
CITY STATE Z1P

hereinafter referred to as ‘CONTRACTOR.” DISTRICT and CONTRACTOR shall be
collectively referred to as the Parties.

1. Contractor Services. Contractor agrees to provide the following services to District
(collectively, the "Services"):

Feasibility Assessment. TBWB shall perform any of the following services as needed to
assess the electoral feasibility of the Parcel Tax Measure for Client:

a. Develop potential parcel tax strategies to meet Client’s funding needs to be tested in
polling;

b. Collaborate with Godbe Research to design, conduct and analyze an opinion survey of
voters in the District to assess the feasibility of a parcel tax measure;

c. Conduct a demographic analysis of voters in the District and how they break into key
sub-groups by age, ethnicity, political party, length of residency, parents and other key
criteria;

d. Analyze past election results in the District and region to understand voter turnout
trends and other relevant voting patterns;

e. Research other local tax proposals that may be heading to an upcoming ballot that
could compete with Client’s Parcel Tax Measure; and

f.  Make specific recommendations regarding the optimal election date, election type
(polling place or mail-in), tax rate, tax structure and other important Parcel Tax
Measure features.

2. Contractor Qualifications. Contractor represents and warrants to District that Contractor
and all of Contractor's employees, agents or volunteers (the "Contracted Parties") have in
effect and shall maintain in full force throughout the Term of this Agreement all licenses,
credentials, permits and any other legal qualifications required by law to perform the
Services and to fully and faithfully satisfy all of the terms set forth in this Agreement. If
any of the Services are performed by any of Contractor's Parties, such work shall only be
performed by competent personnel under the supervision of and in the employment of
Contractor.



Term. CONTRACTOR shall:
Ul Provide services under this AGREEMENT on the following specific dates

b b b b b b b and

complete performance no later than ;

OR

Ul Commence providing services under this AGREEMENT on:
June 15,2019

There shall be no extension of the Term of this Agreement without the express written
consent from all parties. Written notice by the District Superintendent or designee shall
be sufficient to stop further performance of the Services by Contractor or the Contracted
Parties. In the event of early termination, Contractor shall be paid for satisfactory work
performed to the date of termination. Upon payment by District, District shall be under
no further obligation to Contractor, monetarily or otherwise, and District may proceed
with the work in any manner District deems proper.

Termination. Either party may terminate this Agreement at any time by giving thirty (30)
days advance written notice to the other party; however the parties may agree in writing
to a shorter time period for the effectiveness of such termination. Notwithstanding the
foregoing, District may terminate this Agreement at any time by giving written notice to
Contractor if Contractor materially violates any of the terms of this Agreement, any act or
omission by Contractor or the Contracted Parties exposes District to potential liability or
may cause an increase in District's insurance premiums, Contractor is adjudged a
bankrupt, Contractor makes a general assignment for the benefit of creditors or a receiver
is appointed on account of Contractor's insolvency. Such termination shall be effective
immediately upon Contractor's receipt of said notice.

Compensation. DISTRICT agrees to pay the CONTRACTOR for services satisfactorily
rendered pursuant to this AGREEMENT a total fee not to exceed Twelve Thousand
Dollars ($12,000.00). DISTRICT shall pay CONTRACTOR according to the following
terms and conditions:

a. Such compensation shall be based on:
O An hourly rate of for a total amount of hours.
U A daily rate of § for a total amount of days.

X Total amount of $ 12.000

b. Payment method shall be:
X Upon Completion
U Date of Service

U Other (Specify):
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Any work performed by Contractor in excess of said amount shall not be compensated.

Payment shall be made upon approval of DISTRICT and receipt of an invoice from
CONTRACTOR one copy clearly marked original. CONTRACTOR’s invoice shall be
sent to: Albany Unified School District, Attention: Accounts Payable, 1200 Solano
Avenue, Albany, CA, 94706.

Equipment and Materials. = Contractor at its sole cost and expense shall provide and
furnish all tools, labor, materials, equipment, transportation services and any other items
(collectively, "Equipment") which are required or necessary to perform the Services in a
manner which is consistent with generally accepted standards of the profession for
similar services. Notwithstanding the foregoing, District shall not be responsible for any
damages to persons or property as a result of the use, misuse or failure of any Equipment
used by Contractor of the Contracted Parties, even if such Equipment is furnished, rented
or loaned to Contractor or the Contracted Parties by District. Furthermore, any
Equipment or workmanship that does not conform to the regulations of this Agreement
may be rejected by District and in such case must be promptly remedied or replaced by
Contractor at no additional cost to District and subject to District’s reasonable
satisfaction.

California Residency. Contractor and the Contracted Parties shall be residents of the
State of California.

Indemnity. Contractor shall defend, indemnify, and hold harmless District and its agents,
representatives, officers, consultants, employees, Board of Education, members of the
Board of Education (collectively, the "District Parties"), from and against any and all
claims, demands, liabilities, damages, losses, suits and actions, and expenses (including,
but not limited to attorney fees and costs including fees of consultants) of any kind,
nature and description (collectively, the "Claims") directly or indirectly arising out of,
connected with, or resulting from the performance of this Agreement, including but not
limited to Contractor's or the Contracted Parties' use of the site; Contractor's or the
Contracted Parties' performance of the Services; Contractor's or the Contracted Parties'
breach of any of the representations or warranties contained in this Agreement; injury to
or death of persons or damage to property or delay or damage to District or the District
Parties; or for any act, error, omission, negligence, or willful misconduct of Contractor,
the Contracted Parties or their respective agents, subcontractors, employees, material or
equipment suppliers, invitees, or licensees. Such obligation shall not be construed to
negate, abridge, or reduce other rights or obligations of indemnity, which would
otherwise exist as to a party, person, or entity described in this paragraph.

Insurance. Without in any way limiting Contractor's liability or indemnification
obligations set forth in Paragraph 8 above, District reserves the right to require contractor
to procure and maintain throughout the Term of this Agreement the following insurance:
(1) comprehensive general liability insurance with limits not less than $1,000,000.00 each

3
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10.

11.

12.

occurrence and $1,000,000.00 in the aggregate; (ii) commercial automobile liability
insurance with limits not less than $100,000.00 each occurrence and $100,000.00 in the
aggregate; if applicable; and neither Contractor nor any of the Contracted Parties shall
commence performing any portion of the Services until all required insurance has been
obtained and certificates indicating the required coverage have been delivered to and
approved by District. All insurance policies shall include an endorsement stating that
District and District Parties are named additional insured. All of the policies shall be
amended to provide that the insurance shall not be suspended, voided, canceled, reduced
in coverage or in limits except after thirty (30) days' prior written notice has been given to
District. If any of the required insurance is not reinstated, District may, at its sole option,
terminate this Agreement. All of the policies shall also include an endorsement stating
that it is primary to any insurance or self-insurance maintained by District and shall
waive all rights of subrogation against District and/or the District Parties.

Independent Contractor Status. Contractor, in the performance of this Agreement, shall
be and act as an independent contractor. Contractor understands and agrees that s/he and
the Contracted Parties shall not be considered officers, employees, agents, partners, or
joint ventures of District, and are not entitled to benefits of any kind or nature normally
provided to employees of District and/or to which District's employees are normally
entitled.

Taxes. All payments made by District to Contractor pursuant to this Agreement shall be
reported to the applicable federal and state taxing authorities as required. District will not
withhold any money from compensation payable to Contractor, including FICA (social
security), state or federal unemployment insurance contributions, or state or federal
income tax or disability insurance. Contractor shall assume full responsibility for
payment of all federal, state and local taxes or contributions, including unemployment
insurance, social security and income taxes with respect to Contractor and the Contracted
Parties and otherwise in connection with this Agreement.

Fingerprinting/Criminal Background Investigation Certification. Contractor and the
Contracted Parties shall at all times comply with the fingerprinting and criminal

background investigation requirements of the California Education Code (“Education
Code”) section 45125.1. Accordingly, by checking the applicable boxes below,
Contractor hereby represents and warrants to District the following:

Contractor and the Contracted Parties shall only have limited or no contact (as
determined by District) with District students at all times during the Term of this
Agreement.

The following Contracted Parties have more than limited contact (as determined by
District) with District students during the Term of this Agreement:

233



13.

14.

All of the Contracted Parties noted above, at no cost to District, have completed
background checks and have been fingerprinted under procedures established by the
California Department of Justice and the Federal Bureau of Investigation, and the results
of those background checks and fingerprints reveal that none of these Contracted Parties
have been arrested or convicted of a serious or violent felony, as defined by the California
Penal Code.

Contractor further agrees and acknowledges that if at any time during the Term of this
Agreement Contractor learns or becomes aware of additional information, including
additional personnel, which differs in any way from the representations set forth above,
Contractor shall immediately notify District and prohibit any new personnel from having
any contact with District students until the fingerprinting and background check
requirements have been satisfied and District determines whether any such contact is
permissible.

Tuberculosis Certification. Contractor and the Contracted Parties shall at all times
comply with the tuberculosis ("TB") certification requirements of Education Code section
49406. Accordingly, by checking the applicable boxes below, Contractor hereby
represents and warrants to District the following:

Contracted Parties shall only have limited or no contact (as determined by District) with
District students at all times during the Term of this Agreement.

The following Contracted Parties shall have more than limited contact (as determined by
District) with District students during the Term of this Agreement and, at no cost to
District, have received a TB test in full compliance with the requirements of Education
Code section 49406:

Contractor shall maintain on file the certificates showing that the Contracted Parties were
examined and found free from active TB. These forms shall be regularly maintained and
updated by Contractor and shall be available to District upon request or audit.

Contractor further agrees and acknowledges that all new personnel hired after the
Effective Date of this Agreement are subject to the TB certification requirements and shall
be prohibited from having any contact with District students until the TB certification
requirements have been satisfied and District determines whether any such contact is
permissible.

Confidential Information. Contractor shall maintain the confidentiality of and protect
from unauthorized disclosure any and all individual student information received from
the District, including but not limited to student names and other identifying information.
Contractor shall not use such student information for any purpose other than carrying out
the obligations under this agreement. Upon termination of this Agreement, Contractor
shall turn over to District all educational records related to the services provided to any

5
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15.

16.

17.

18.

19.

20.

21.

22.

23.

District student pursuant to this Agreement.

Assignment. Contractor shall not assign or transfer by operation of law or otherwise any
or all of its rights, burdens, duties or obligations under this Agreement without the prior
written consent of District.

Binding Effect. This Agreement shall inure to the benefit of and shall be binding upon
Contractor and District and their respective successors and assigns.

Severability. If any provision of this Agreement shall be held invalid or unenforceable by
a court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision of this Agreement.

Amendments. The terms of this Agreement shall not be waived, altered, modified,
supplemented or amended in any manner whatsoever except by written agreement signed
by both parties.

Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of California and venue shall be in the appropriate court in Alameda
County, California.

Non-Discrimination. PROVIDER shall not discriminate on the basis of a person’s actual
or perceived race, religious creed, color, national origin, ancestry, age, marital status,
pregnancy, physical or mental disability, medical condition, genetic information, veteran
status, gender, gender identity, gender expression, sex, or sexual orientation in
employment or operation of its programs.

Written Notice. Written notice shall be deemed to have been duly served if delivered in
person to Contractor at the address located next to the party signatures below, or if
delivered at or sent by registered or certified mail to the last business address known to
the person who sends the notice.

Compliance with Law. Each and every provision of law and clause required by law to be
inserted into this Agreement shall be deemed to be inserted herein and this Agreement
shall be read and enforced as though it were included therein. Contractor shall comply
with all applicable federal, state, and local laws, rules, regulations and ordinances,
including but not limited to fingerprinting under Education Code section 45125.1,
confidentiality of records, Education Code section 49406 and others. Contractor agrees
that it shall comply with all legal requirements for the performance of duties under this
agreement and that failure to do so shall constitute material breach.

Attorney Fees. If any legal action is taken to enforce the terms of this Agreement, the
prevailing party shall be entitled to recover reasonable attorneys' fees and other
reasonable costs and expenses incurred in connection with that legal action.
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24, Liability of District. Notwithstanding anything stated herein to the contrary, District shall
not be liable for any special, consequential, indirect or incident damages, including but
not limited to lost profits in connection with this Agreement.

25. Entire Agreement. This Agreement is intended by the parties as the final expression of
their agreement with respect to such terms as are included herein and as the complete and
exclusive statement of its terms and may not be contradicted by evidence of any prior
agreement or of a contemporaneous oral agreement, nor explained or supplemented by
evidence of consistent additional terms.

26. Subject To Approval of Board. This Agreement confers no legal or equitable rights until
it is approved by the District Board of Education at a lawfully conducted public meeting.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

DISTRICT: CONTRACTOR:

ALBANY UNIFIED SCHOOL DISTRICT TERRIS BARNES WALTERS BOIGON HEATH
INC (DBA TBWB STRATEGIES)

Tax Identification Number: 82-1006849

By: By:
Name: Name: CHARLES HEATH
Title: Title: PARTNER
Address for District Notices: Address for Contractor Notices:
Albany Unified School District 400 Montgomery Street
1200 Solano Avenue 7™ Floor
Albany, CA 94706 San Francisco, CA 94104
Date of Board Approval:
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Albany Unified School District

Proposal for Strategic Communications Services

From
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Oakland, CA 94609

Fax: 510-489-9229
www.cliffordmoss.com
Amanda Clifford, Principal
Ph: 415-244-5990

June 4, 2019
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1. COVER LETTER

CliffordMoss LLC is pleased to present this proposal to provide strategic services, including pre-electoral strategy,
communications and strategic guidance, to help Albany Unified School District (AUSD) prepare for a successful parcel
tax on the March or November 2020 ballot. We appreciate being considered for this opportunity. Thank you!

We’d like to start with a simple fact. CliffordMoss is not the typical communications strategy corporation. We are a
boutique firm with a passion for political and strategic communications work. Every day, we bring a spirit of innovation
to our work that helps our clients achieve their goals via the most direct, energizing and satisfying route possible.

Our seasoned team members have deep and relevant experience — collectively, 50+ years working with public
education leaders, including Alameda County leaders, to improve local public schools. We’re proud to say we know
and live in Alameda County — Since opening our doors in 2012, CliffordMoss has successfully guided numerous school
parcel taxes in the Bay Area. Working together with our valued clients, we created leadership level results, securing
funding for instructional programs essential to quality teaching and learning, in each case, rung in a new era of
transformation and school improvement.

CliffordMoss is committed to helping our clients build better communities. In particular, we have an appreciation for
the great need and effort required to rebuild California’s ailing school infrastructure. Generations before us gave their
all to build the “Golden State,” including some of the best public schools in the country. Now it’s our turn. This space
is our passion at CliffordMoss — helping to ensure academic success by making sure that school programs are
innovative, modern and equipped one program at a time. Working together with our clients, we can ensure that the
future is as bright as our past.

Our winning track record, 94.5% overall, is a source of pride for CliffordMoss, comprising hundreds of wins throughout
the state over the years. In November 2018 alone, CliffordMoss won 100% of our clients’ school elections, securing
nearly 3 billion dollars in funding to improve the quality of education, school facilities and, public safety, transportation,
infrastructure and other local public services across California. Our continuing work is helping transform schools to
ensure that California students receive the education needed to succeed in school, college, careers and life.

Our goal is to make this process manageable and successful for you and your team. We understand your primary
focus is on teaching, learning and operating a great school district each and every day. With that said, you are
considering placing a Parcel Tax on your local ballot — and that is a significant undertaking. We are here to facilitate,
train and coach you and your team SO THAT YOU CAN WIN, and secure the funding to bring in a new era for AUSD.

We think that you will find our qualifications, our attention to client service and our genuine interest in YOU and your
school district to be exceptional. It all starts with a story — your story. Our job is to bring that story to life.

Let us tell your story. Thank you for your consideration.

Sincerely,

ad @7// -

Tom Clifford
Principle, CliffordMoss LLC
510-847-7155/ tom@cliffordmoss.com

Amanda Clifford
Principal, CliffordMoss LLC
415-244-5990 / amanda@cliffordmoss.com

CliffordMloss. *
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2. FIRM OVERVIEW, QUALIFICATIONS & EXPERIENCE

Firm Information: Our primary company information is as follows:

CliffordMoss, LLC Primary Contact:

5111 Telegraph Avenue, No. 307, Oakland, CA 94609  Amanda Clifford. Title: Principal, CliffordMoss

Firm Structure: LLC — Limited Liability Company Office: 510-907-3195 | info@cliffordmoss.com
CliffordMoss Years in Business: 7+ years Bonnie on cell: 415-244-5990 | amanda@cliffordmoss.com

About Us: CliffordMoss is a leading-edge California-based strategic communications firm, specializing in the strategic
communications and tax election planning services that Albany Unified School District (AUSD) needs. We are based in
Oakland, California and led by principals Tom Clifford, Bonnie Moss and Amanda Clifford. To stay nimble and responsive
to clients, we have six (6) employees as well as a network of highly qualified associates throughout the state that join
us on projects when needed. Collectively, we bring 50+ years’ experience guiding a wide array of public school districts
and other local public agencies to achieve their desired goals. Since opening our doors, approximately 80% of our
clients are California K-14 public school and College districts seeking community support for a local revenue measure
or help developing effective public information and community engagement initiatives.

CliffordMoss does not hold controlling or any other interests in any other organization, nor is our firm owned or
controlled by any other person or organization. CliffordMoss does not have financial interests in any other business.
Tom Clifford, Bonnie Moss and Amanda Clifford have not had any other partners or business associates. CliffordMoss
has no relationships with AUSD that would violate Government Code Section 1090 or the Conflict of Interest provisions
set forth in Government Code 87100 and following. CliffordMoss has not incurred any disciplinary action or fines since
January 1, 2012.

CliffordMoss Organization Albany Unified School District (AUSD)

Chart |

Strategic Advisor Chief Advisor
Tom Clifford, Principal Amanda Clifford, Principal

Our team is driven by three core principles:

YOUR community is unique 4 Listening is a lost art

@ People support what they help create
Bonnie Moss Principal

Daniel Rubens, Associate

Ze-Kun Li, Project Advisor

We use these principles to help you tell your story in
an honest and compelling way. We use them to help you

engage, listen and build relationships — one conversation at *Support will be
a time. Most importantly, we use them to help you see assigned based Sub Vendors
opportunities through a win-win lens, so you inspire others on your needs.

to rise and champion your cause from the outside in.

What Makes CliffordMoss Different:

We are strategic advisors. We’ve built a proven model to successfully facilitate, train and coach our clients through a
complex, organic, often uncertain process to achieve their goals. Our aim is to leave clients with clear and compelling
WINS, and earn their respect as raving fans. We work hard to get things right the first time. These are important
commitments we bring to the job in a different way than others. In summary, we are different in 3 important ways:

1. The Level of Investment WE Make in YOU! We are not a volume shop; nor do we aspire to be. Many of our
clients tell us in working with others, they left the experience unsatisfied. In some cases, the firm was so large that
some clients were assigned junior, less-experienced staff that simply applied cookie cutter strategies from off the
shelf. Elsewhere, there was an over-reliance on formulas that had worked before without sufficient consideration
for the new and unique characteristics of the client’s ballot measure, current events and/or community terrain.

CliffordMoss. °
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In contrast, we make the time to listen and go deep. That’s what our clients report time and again. Whether
through our highly customized training tools, our creative, authentic direct mail and collateral materials or our 24-
7 accessibility including being in the trenches when our clients need us most, CliffordMoss goes deeper with clients,
whether their journey is filled with blue skies and smooth sailing or complicated with uncertainty and turbulence.

Our Approach. Our “FACILITATE — TRAIN — COACH” approach gives CliffordMoss a competitive edge from the
very start in charting your course to victory. We start with quality listening. We work side-by-side with you on
strategies we develop together, bringing fresh communications energy and experience to the conditions you face,
rather than applying a one-way, “one size fits all” directive approach that simply tells people what to do. Early on,
our process facilitates, trains and coaches your team through: 1) accurately assessing the communications climb
ahead; and 2) developing a successful strategy based on each clients’ specific circumstances and needs. Our
process continues by practicing mutual respect and trust, quality listening and learning, employee and stakeholder
collaboration and compelling storytelling. With few exceptions, we start Day 1 on a path with you to create
transformational change. The return on investment comes when ordinary people deliver extraordinary results.

The Way We Tell Our Clients’ Stories. Our rallying cry is “Let us tell your story.” Your story is THAT important!
And we make the effort to get it right! To do that, we make the time to understand YOU and the parts of YOUR
Albany USD community that matter most to you in a way that others don’t. Our customized political strategy,
communications and public engagement work employs the best time-tested listening and messaging strategies;
disciplined grassroots organizing and field work; and compelling direct mail and online activity. As we work with
you, look for us to lead with fresh creativity, combining proven communications techniques with cutting-edge
technology and innovative approaches to new media and robust online initiatives. In the end, YOUR story will be
told authentically and in a way that attracts support. Simply put, we don’t try to make you or your school district
into something that you are not. We take pride in building a customized communications “mix” that brings out
your BEST stories, advances your cause, and helps you achieve your goals on your terms.

Our full service commitment is reflected in many ways, starting with EARLY efforts to begin building the elements to
ensure that your measure is positioned for future success, including:

1.
2.

Helping leverage important lessons from recent nearby elections.

Helping you fully understand the diversity of your Albany USD voting community — a unique terrain of political
micro-climates embedded throughout the district — and how these micro-climates behave.

Assuring that individuals tasked to carry out assignments are both sufficiently trained for their roles and informed
of how their roles fit into the broader picture.

TIME is our most valuable collective resource in this process —and you will see us use it wisely. During the pre-electoral
planning window, we advocate for regular contact with you (some clients require meeting more often at certain times
of the project, and we allow for that). We use the full spectrum of communications channels, including conference
calls, email, phone appointments, etc.

Relevant Experience

Over our careers, CliffordMoss team members have guided hundreds of successful local election projects (mostly local
school revenue measures) in large, small, coastal, urban, rural, mountain, liberal and conservative communities under
some of the most challenging conditions. Our California experience includes frontline projects in every area of the
state — including the Inland Empire:

SF Bay Area: Alameda, Contra Costa, Marin, San Mateo, Santa Clara and Sonoma Counties
Sacramento Valley-North: Butte, El Dorado, Sacramento, Solano and Yolo Counties

Central Coast: San Benito, Santa Cruz, Monterey, San Luis Obispo and Santa Barbara Counties
Inland Empire: Riverside and San Bernardino Counties

Southern California’s High Desert: Los Angeles and San Bernardino Counties

Greater Los Angeles Basin: Los Angeles and Ventura Counties

South Coast: Orange and San Diego Counties

San Joaquin Valley: Merced, Fresno, Tulare and Kern Counties

CliffordMoss. °



Case Studies

Cambrian School District — Measure H

In 2010, Cambrian School District had tried and failed to pass a $96

parcel tax (using a different consulting team). Teaming with ’ YES ON
CliffordMoss in 2014, Cambrian SD approved a $39M bond to improve \

that students received the best education possible. Working together

again in 2018, the Cambrian School District and CliffordMoss joined

forces again. This time the goal was a modest parcel tax to attract and

retain high quality teachers and maintain core instructional programs.

In a tax-sensitive environment with a crowded ballot, a tight budget,

and a small but mighty Measure H campaign team led by CliffordMoss,

Measure H faced significant challenges to hit the 2/3 mark needed to pass. Using a deliberately targeted strategy, the
team worked until the polls closed, then watched as ballots were counted for three weeks before it was finally

facilities at the district’s six school sites, but more was needed to ensure
But the climb and the conditions of the election would still be difficult. FOR GREAT CAMBRIAN SCHOOLS
confirmed — Measure H had won, passing at 67.43%.

Santa Cruz City Schools District — Measures O and P

In 2015, there was growing concern about Measure P, for elementary schools, now an
essential part of the program budget, yet set to expire at the end of the 2016-17 school
year. Equally concerning, a new budget threat had emerged: State budget cuts were
now beginning to eliminate funding for secondary programs that contribute to a well-
rounded education in grades 7-12. So now, in addition to the need to protect Measure
P funding, a new funding source would be needed, over and above Measure P funds,
to preserve CTE/Career Technical Education (ROP) programs; support science,
technology, and engineering initiatives, continue visual and performing arts
enrichment; and support athletic programs that keep older kids safe, healthy, and
engaged in school. Talk about a tall order! CliffordMoss enters in the spring of 2015,
leading a team of experts to determine the elector