
ALBANY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

The mission of Albany Unified School District is to provide excellent public education that empowers all to achieve their 
fullest potential as productive citizens.  AUSD is committed to creating comprehensive learning opportunities in a safe, 

supportive, and collaborative environment, addressing the individual needs of each student. 

REGULAR MEETING 
May 14, 2019 

Albany City Hall, 1000 San Pablo Ave., Albany, CA 94706 
Closed Session: 6:30 p.m. - 7:30 p.m.  
Open Session: 7:30 p.m. - ​10:15 p.m.  

The public is encouraged to address the Board on any topic on the agenda.  The President will also invite the public to speak during the section 
titled “Persons to Address the Board on Matters Not on the Agenda”.  To ensure accurate information is captured in the Board meeting minutes, 

please complete the “Speaker Slip” provided on the table and hand it to the clerk when speaking. 

AGENDA 
Meeting Norms 

1. Maintain a focus on what is best for
our students. 

2. Show respect (never dismiss/devalue
others). 

3. Be willing to compromise.

4. Disagree (when necessary) agreeably.

5. Make a commitment to effective
deliberation, each one listening with an 
open mind while others are allowed to 
express their points of view. 

6. Participate by building on the
thoughts of a fellow Board member. 

7. Make a commitment to open
communication and honesty; no surprises. 

8. Commit the time necessary to govern
effectively. 

9. Be collaborative.

10. Maintain confidentiality (which leads
to the building of trust). 

11. Look upon history as lessons learned;
focus on the present and the future. 

All Regular Meetings are videotaped. 
(To view the videos, visit ​www.ausdk12.org​) 

I.  OPENING BUSINESS ​ ​    6:30 p.m. 
​ A) Call to Order
B) Roll Call

II. PUBLIC COMMENT PERIOD FOR CLOSED SESSION
ITEMS

 General public comment on any Closed Session item will be 
heard. The Board may limit comments to no more than three (3) 
minutes. 

III. CLOSED SESSION 6:05 p.m. 
With Respect to Every Item of Business To Be Discussed In 
Closed Session:  

A) Pursuant to Govt. Code Section 11126(a)1:
1. Discussion of Employment and Appointment of a Public
Employee (Superintendent): 

● Contract Negotiations (​15 mins.​)

B) Pursuant to Govt. Code Section 54957.6:
1. Conference with Labor Negotiator (Superintendent Valerie
Williams, District Representative), Regarding Negotiations as it 
Pertains to:  

● Albany Teachers Association (ATA)
● California School Employees Association (CSEA)
● Service Employees International Union (SEIU)

(40 mins.)
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IV.  OPEN SESSION  7:30 p.m. 
Depending upon completion of Closed Session items, the Board of Education intends to convene to Open 
Sess​ion at 7:30 p.m. to c ​onduct the remainder of its meeting, reserving the right to return to Closed Session at 
any time. 
 
A)  Call To Order (Reconvene to Open Session) 
 
B)  Roll Call 
 
C)  Pledge of Allegiance  
 
D)  Reading of the AUSD Mission & Vision Statement and Board of Education Meeting Norms 
 
E​)  Report of Action Taken in Closed Session 
 
F)  Approval of Agenda 
 
G)  Recognition: ​ Resolution 2018-19-15: ​Classified Employees Appreciation Week 7:35 p.m. 
(10 mins.) 
 
H)   Consent Calendar 7:45 p.m.  
The Consent Calendar includes routine items that may be handled with one action. Board Members may request 
any item be removed from the Consent Calendar without formal action. 
 

1) Superintendent 
a) Board of Education Meeting Schedule for the 2019-2020 School Year​------------------------------(pg.6) 

 
2) Human Resources 

a) Certificated Personnel Assignment Order & Classified Personnel Assignment Order------------(pg.8) 

3)  Curriculum, Instruction, and Assessment 
a) Marin Elementary School Overnight/Outdoor Education Field Trip:  

YMCA Camp Point Bonita--------------------------------------------------------------------------------(pg.10) 
 

4)  Special Education  
a) Independent Contractor Services Agreement Between Albany Unified School District  

and Anne MacMillan---------------------------------------------------------------------------------------(pg.12) 
b) Master Contract Between Albany Unified School District and  

Bay Area Educational Institute----------------------------------------------------------------------------(pg.21) 
c) Master Contract Between Albany Unified School District and A Better Chance School---------(pg.73) 
d) Master Contract Between Albany Unified School District and Bright Path Therapists-----------(pg.125)
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I)   Board and Superintendent Reports ​(5 mins.) 7:50 p.m. 
 
J) Student Board Members’ Report ​(5 mins.) 7:55 p.m. 
 
K) Persons To Address the Board on Matters Not on the Agenda ​(5 mins.) 8:00 p.m. 
 
Board practice limits each speaker to no more than three (3) minutes. The Brown Act limits Board ability to 
discuss or act on items which are not on the agenda; therefore, such items may be referred to staff for comment 
or for consideration on a future agenda. 
  
L) Review And Action 8:05 p.m. 
 

1) Human Resources 
a) Resolution 2018-19-16: Reduction of Classified Services ​(5 mins.)​--------------------------------(pg.177) 
b) Conduct a Public Hearing to Sunshine Negotiation Proposal from Albany Unified School District  

to California School Employees Association ​(5 mins.) ​-----------------------------------------------(pg.179) 
 
2)   Business Services 

a) Albany Children's Center Preschool Rate Adjustment ​(15 mins.) ​------------------------------------(pg.181) 
 
M) Review And Discussion 8:30 p.m. 

 
1)  Business Services  

a) Albany Unified School District Budget Reserve Practice ​(20 mins.) ​--------------------------------(pg.184) 
 

2)  Superintendent  
b) Albany Unified School District Solano Avenue Property ​(40 mins.)​--------------------------------(pg.188) 
 

3)  Curriculum, Instruction, and Assessment 
a) Board Policy 5145.9 (Hate-Motivated Behavior) ​(15 mins.)​-----------------------------------------(pg.202) 

 
N)  Staff Reports 9:45 p.m. 
 

1) Special Education Report:  
North Region Special Education Local Plan Area Update ​(15 mins.)​--​-----------------------------​(pg.209) 
 

2) Education Update: Local Control And Accountability (LCAP) Update ​(10 mins.)​--------------(pg.210) 
 

V.  AGENDA ITEMS/MATTERS INTRODUCED BY THE BOARD ​(​5 mins.​) 10:10 p.m. 
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VI. ADJOURNMENT 10:15 p.m. 
T​he Board believes that late night meetings deter public participation, can affect the Boards decision-making 
ability, and​ can be a burden to staff.  Regular Board Meetings shall be adjourned by 9:30 p.m. unless extended to 
a specific time determined by a majority of the Board. 

FUTURE BOARD MEETINGS 

Date Time Location 

May 28, 2019: Work-Study Session:  
School Plans for Student 
Achievement (SPSA) - Secondary  

May 28, 2019: Regular Meeting 

5:15 - 6:30 p.m. 

7:30 - 9:30 p.m. 

Albany City Hall 

June 11, 2019: Regular Meeting 7:30 - 9:30 p.m. Albany City Hall 

June 25, 2019: Regular Meeting 7:30 - 9:30 p.m. Albany City Hall 

The Board of Education meeting packet is available for public inspection at: Albany Unified School District, 1200 Solano Avenue, and is 
available on the Albany Unified School District website: ​ www.ausdk12.org​. If you provide your name and/or address when speaking 
before the Board of Education, it may become a part of the official public record and the official minutes will be published on the Internet. 
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in this meeting, please contact 
the Superintendent’s Office at 510-558-3766.  Notification must be given forty-eight (48) hours prior to the meeting to make reasonable 
arrangements for accessibility (28 CFR 35.102.104 ADA Title II). 
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ALBANY UNIFIED SCHOOL DISTRICT 

BOARD OF EDUCATION 

 

RESOLUTION NO. 2018-19-15 

 

CLASSIFIED EMPLOYEES APPRECIATION WEEK 

 

WHEREAS, the Governing Board of the Albany Unified School District and Superintendent 

Williams wish to commend and express their appreciation to the custodial and maintenance staff, 

Child Nutrition staff, clerical staff, instructional support staff, computer support staff and all other 

classified staff who serve the students of the Albany Unified School District; and  

 

WHEREAS, the Governing Board and Superintendent believe classified school employees 

deserve rightful recognition and public celebration for the caring deeds and contributions to our 

students; and  

 

WHEREAS, the classified employees support the smooth operation of offices, the safety and 

maintenance of buildings and property, and the safe transportation, healthy nutrition and direct 

instruction of students;  

 

NOW, THEREFORE, BE IT RESOLVED, that the Governing board of the Albany Unified 

School District proclaims May 20-24, 2019 to be Classified Employees Appreciation Week.  

 

BE IT FURTHER RESOLVED, that the Governing Board of the Albany Unified School District 

encourages all members of our community to join with it in personally expressing appreciation to 

our classified employees for their dedication and devotion to their work.  

 

PASSED AND ADOPTED by the Governing Board of Education of the Albany Unified School 

District of the County of Alameda, this 14th day of May, 2019, by the following vote:  

 

AYES:        

NAYES:        

ABSTAIN:      ___________________________________ 

ABSENT:       President of the Board of Trustees  

       Albany Unified School District 

       Alameda County, California 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Me​eting of May 14, 2019 

 
ITEM: BOARD OF EDUCATION MEETING SCHEDULE FOR THE  

2019-2020 SCHOOL YEAR 
 
PREPARED BY: VALERIE WILLIAMS, SUPERINTENDENT 

  
TYPE OF ITEM: CONSENT 
__________________________________________________________________________________ 
PURPOSE:  ​For the Board of Trustees to approve the Board of Education Meeting Schedule for the 
2019-2020 school year.  
 
BACKGROUND INFORMATION ​:  
AUSD Board of Education members are committed to providing quality leadership for the district and as 
such, engage in discussions about best practices in board governance.  This strong commitment to 
continuously evaluate and improve practices and procedures serves to:  
 

1)   Improve communication and relationships; 
2)   Strengthen agreements about roles and responsibilities; 
3)   Promotes better Board-Superintendent teamwork; and 
4)   Create more effective leadership for the district. 

 
DETAILS: 
Per the Board of Education’s protocols in support of effective governance, the Superintendent provides 
the attached document for review and approval: 
 

● Board of Education Meeting Schedule for the 2019-2020 School Year 
 
FINANCIAL INFORMATION:  ​N/A 
 
STRATEGIC OBJECTIVES ADDRESSED: 

Objective #3 ​: Communicate and Lead Together.  ​Goal​: All stakeholders will collaborate and 
communicate about decisions that guide the sites and district.  
 

RECOMMENDATION: ​Approve the Board of Education Meeting Schedule for the 2019-2020 
School Year 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

Regular Board Meeting Schedule 

2019-2020 School Year 

DAY DATE 
*TIME

(OPEN SESSION) LOCATION 

Tuesday August 13, 2019 7:00 p.m. Albany City Hall 

Tuesday August 27, 2019 7:00 p.m. Albany City Hall 

Tuesday September 10, 2019 7:00 p.m. Albany City Hall 

Tuesday September 24, 2019 7:00 p.m. Albany City Hall 

Monday October 7, 2019 7:00 p.m. TBD 

Tuesday October 22, 2019 7:00 p.m. Albany City Hall 

Monday November 4, 2019 7:00 p.m. TBD 

Tuesday November 19, 2019 7:00 p.m. TBD 

Tuesday December 10, 2019 7:00 p.m. Albany City Hall 

Tuesday January 14, 2020 7:00 p.m. Albany City Hall 

Tuesday January 28, 2020 7:00 p.m. Albany City Hall 

Tuesday February 11, 2020 7:00 p.m. Albany City Hall 

Tuesday February 25, 2020 7:00 p.m. Albany City Hall 

Tuesday March 10, 2020 7:00 p.m. Albany City Hall 

Tuesday March 24, 2020 7:00 p.m. Albany City Hall 

Tuesday April 14, 2020 7:00 p.m. Albany City Hall 

Tuesday April 28, 2020 7:00 p.m. Albany City Hall 

Tuesday May 12, 2020 7:00 p.m. Albany City Hall 

Tuesday May 26, 2020 7:00 p.m. Albany City Hall 

Tuesday June 9, 2020 7:00 p.m. Albany City Hall 

Tuesday June 23, 2020 7:00 p.m. Albany City Hall 

*Closed Session may be held prior to Open Session

Approved by BOE: 
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Personnel Assignment Order: Pending Approval
BOE Meeting:  5/14/2019

Class: Certificated
Category: New Hire

Position Name Site FTE/Amt Effec Date End Date Action Funding
Teacher Bliss, Kathleen AHS 0.40 8/27/2019 6/12/2020 Approve GF

Teacher Coons, David OV 1.00 8/27/2019 6/12/2020 Approve GF

Newspaper Teacher Curry, Meghann AHS $3,387.90 18-19 Season Approve GF

Program Specialist Dourado, Naiade SE 1.00 8/12/2019 Approve GF

Teacher Jacuinde, Sylvia ACC 1.00 8/27/2019 6/12/2020 Approve GF

Teacher, School Age Jain, Anjali ACC 1.00 8/23/2019 Approve GF

Safe & Inclusive Schools Coordinator Koepp, Karen AMS 0.60 8/27/2019 6/12/2020 Approve GF

Director III: Special Education/Student Services Michael, Veronica DO 1.00 6/10/2019 Approve GF

Teacher Mickelson, Melanie CO 0.20 8/27/2019 6/12/2020 Approve GF

Teacher, APE Rogers, Ernesto SE 1.00 7/1/2019 Approve GF

Teacher Seidelman, Rho AHS 1.00 8/27/2019 6/12/2020 Approve GF

Teacher Theroux, Jordyn OV 1.00 8/27/2019 6/12/2020 Approve GF

Teacher, Summer School Walsh, Michelle MA $36.83/hr 6/21/2019 7/19/2019 Approve GF

Teacher Walton, Lloyd OV, CO 0.27 4/1/2019 6/30/2019 Approve GF

Category: Leave
Position Name Site FTE/Amt Effec Date End Date Action Funding

Teacher Place, Marty AHS 1.00 7/1/2019 6/30/2020 Approve

Category: Separation of Service
Position Name Site FTE/Amt Effec Date End Date Action Funding

Director III, Human Resources Cotton, Cheryl DO 1.00 6/30/2019 Approve

Teacher Sampayo, Lourdes AHS 0.80 6/14/2019 Approve

Class: Classified
Category: New Hire

Position Name Site FTE/Amt Effec Date End Date Action Funding
Life Guard Bayse, Madison Pool $15.00/hr 4/11/2019 Approve Pool
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Swim Instructor Bayse, Madison Pool $17.00/hr 4/11/2019 Approve Pool

Para-educator, Substitute Clark, Mitchelyn ACC $13.69/hr 5/15/2019 Approve ACC

Life Guard Da Silva, Rashi Pool $15.00/hr 4/11/2019 Approve Pool

Swim Instructor Da Silva, Rashi Pool $17.00/hr 4/11/2019 Approve Pool

Para-educator, Special Education Nisa, Amber Un OV 0.80 4/24/2019 Approve GF

Life Guard Niscosa, Francesca Pool $15.00/hr 4/11/2019 Approve Pool

Swim Instructor Niscosa, Francesca Pool $17.00/hr 4/11/2019 Approve Pool

Life Guard Sully-Mchaughlin, Ella Pool $15.00/hr 4/11/2019 Approve Pool

Swim Instructor Sully-Mchaughlin, Ella Pool $17.00/hr 4/11/2019 Approve Pool

Aquatics Coordinator Woerner, Stephanie Pool $23.50/hr 6/15/2019 Approve Pool

Para-educator, Summer School ELD Yokoyama, Shani MA $18.47/hr 6/21/2019 7/19/2019 Approve GF

Category: Status Change
Position Name Site FTE/Amt Effec Date End Date Action Funding

Personnel Coordinator from Human Resources 
Technician Gonzalez, Marina DO 1.00 7/1/2019 Approve GF

Class: Uncompensated Service
Category: Volunteer

Position Name Site FTE/Amt Effec Date End Date Action Funding
Aurea Fuentes, Emilio 5/15/2019

Carrubba-Katz, Talia 5/15/2019

Chen, Chong 5/15/2019

Gidlund, Keith 5/15/2019

Holm, Peter 5/15/2019

Jones, Leslie 5/15/2019

Koo, Jay 5/15/2019

Lee, Seung In 5/15/2019

Peskin, Victor 5/15/2019

Rowand, Sang 5/15/2019

Thapa, Kabita 5/15/2019

Tretriluxana, Wirongrong 5/15/2019
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

  
Regular Meeting of May 14, 2019 

 
 
ITEM: MARIN ELEMENTARY SCHOOL OVERNIGHT/OUTDOOR 

EDUCATION FIELD TRIP: ​YMCA CAMP POINT BONITA  
 
PREPARED BY: MARIE WILLIAMS 

ASSISTANT SUPERINTENDENT, EDUCATIONAL SERVICES 
 
TYPE OF ITEM: CONSENT 

 
 
PURPOSE: All field trips and excursions that occur overnight require prior approval from the              
Board of Education. Requests shall be presented to the Board of Education at least one month in                 
advance of departure unless the timing of the event and the Board meeting schedule do not                
provide sufficient time for prior approval or make prior approval impractical. 
 
BACKGROUND INFORMATION​: The ​YMCA Outdoor Environmental Education Program        
at Point Bonita​, is based inside the beautiful Marin Headlands, and offers a myriad of outdoor                
education opportunities for students to experience a hands-on “living” curriculum in an outdoor             
setting where students can develop an understanding of their role in the environment.  
 
YMCA Camp Point Bonita ​ is a leading nonprofit committed to strengthening communities 
through youth development, healthy living, and social responsibility. The environmental 
education provided by the outdoor & environmental education is ​holistic and multi-disciplinary, 
incorporating hands on learning, team-building challenges, community service and adventurous 
fun. Through living, learning, and enjoying the outdoors together, students discover their 
connections to science, the natural world, and each other. Students participate in hands on 
investigations, such as pond studies, sand crab monitoring, and habitat restoration. Outdoor 
education programs are aligned with the Next Generation Science Standards and are tailored to 
meet the individual needs of participating teachers and students. 
 
DATES OF FIELD TRIP:  ​May 13-15, 2020 
 
DETAILS:  ​All fourth grade students at Marin Elementary will spend 2 nights and 3 days at the 
YMCA Camp Point Bonita Outdoor Education Center​ in Sausalito, CA for outdoor science 
education. Students will have the opportunity to explore and learn about an area of the Marin 
Headlands under the direction of well-trained, experienced naturalists.  The program addresses 
California 4th grade state standards for life science and earth science and is filled with learning 
opportunities through hiking, exploring, camp games, skits, and fireside songs.  ​Students will 
travel to and from Point Bonita in private cars driven by volunteer chaperones and staff. Three 
Certificated staff and 15 parents will chaperone.  
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FINANCIAL INFORMATION:  
The trip will cost approximately $350.00 per student.  Funding will come from fees from 
families and fundraising from a variety of sources.  No child will be denied the opportunity to 
participate due to lack of funds. 
 
STRATEGIC GOALS ADDRESSED:  
 

Objective #1 ​: Assess and Increase Academic Success.  ​Goal​: We will provide a 
comprehensive educational experience with expanded opportunities for engagement, assessment, 
and academic growth so that all students will achieve their fullest potential. 

Objective #2 ​: Support the Whole Child.  ​Goal​: We will foster the social and emotional 
growth of all students, implement an array of strategies to increase student engagement, identify 
individual socio-emotional and behavioral needs, and apply collaborative appropriate 
interventions. 
 
RECOMMENDATION​:  APPROVE ​ ​MARIN ELEMENTARY SCHOOL 
OVERNIGHT/OUTDOOR EDUCATION FIELD TRIP: ​YMCA CAMP POINT BONITA  
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of ​May 14, 2019 

 
ITEM:                         INDEPENDENT CONTRACTOR SERVICES AGREEMENT 
                                     BETWEEN ALBANY UNIFIED SCHOOL DISTRICT AND ANNE  
                                     MACMILLAN 
 
PREPARED BY: DIANE MARIE, DIRECTOR OF SPECIAL EDUCATION  

  
TYPE OF ITEM:       CONSENT 
__________________________________________________________________________________ 
 
PURPOSE:  
Board of Trustees to review and approve the 2019-2020 Independent Contractor Services Agreement with 
Anne MacMillan, Audiologist. 
 
BACKGROUND INFORMATION​:  
Anne MacMillan is an audiologist who provides services to District students that are deaf or hard of hearing. 
The District contracts with an outside provider for these specialized services. 
 
DETAILS:  
Services to be provided are specialized academic instruction, assessments and audiological maintenance. 
 
    X    ​    Standard Contract 
_____​ ​    Contract deviates from Standard Contract 
          ​     New Contract 
    X    ​    Renew Contract 
  
KEY QUESTIONS AND ANSWERS:  
Q. Why contract for services instead of hiring District staff? 
A. Need for this service is very limited and does not warrant or justify hiring District staff. 
  
FINANCIAL INFORMATION:  
Not to exceed $5,000.00  
 
STRATEGIC OBJECTIVES ADDRESSED: 

Objective #1 ​: Assess and Increase Academic Success.  ​Goal​: We will provide a comprehensive 
educational experience with expanded opportunities for engagement, assessment, and academic growth 
so that all students will achieve their fullest potential. 
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RECOMMENDATION: Approve Independent Contractor Services Agreement between Albany Unified         
School District and Anne MacMillan. 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of ​May 14, 2019 

 
ITEM:                         MASTER CONTRACT BETWEEN ALBANY UNIFIED SCHOOL DISTRICT 

AND BAY AREA EDUCATIONAL INSTITUTE 
 
PREPARED BY: DIANE MARIE, DIRECTOR OF SPECIAL EDUCATION  

  
TYPE OF ITEM:       CONSENT 
__________________________________________________________________________________ 
 
PURPOSE:  
Board of Trustees to review and approve the 2019-2020 Master Contract with Bay Area Educational 
Institute. 
 
BACKGROUND INFORMATION​:  
Bay Area Educational Institute provides specialized academic instruction and related services to students 
with special needs.  
 
DETAILS:  
Bay Area Educational Institute will provide basic education to District student who needs cannot be met in a 
public school setting. 
 
 
    X    ​    Standard Contract 
_____​ ​    Contract deviates from Standard Contract 
          ​     New Contract 
    X    ​    Renew Contract 
  
KEY QUESTIONS AND ANSWERS:  
Q. Why contract for services instead of hiring District staff? 
A. Needs of District student cannot be met in a public school setting. 
  
FINANCIAL INFORMATION:  
Not to exceed $40,000.00  
 
STRATEGIC OBJECTIVES ADDRESSED: 

Objective #1 ​: Assess and Increase Academic Success.  ​Goal​: We will provide a comprehensive 
educational experience with expanded opportunities for engagement, assessment, and academic growth 
so that all students will achieve their fullest potential. 
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Objective #2 ​: Support the Whole Child.  ​Goal​: We will foster the social and emotional growth of 
all students, implement an array of strategies to increase student engagement, identify individual 
socio-emotional and behavioral needs, and apply collaborative appropriate interventions. 
 
 

RECOMMENDATION: Approve Master Contract between Albany Unified School District and Bay Area            
Educational Institute. 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of ​May 14, 2019 

 
ITEM:                         MASTER CONTRACT BETWEEN ALBANY UNIFIED SCHOOL 
                                     DISTRICT AND A BETTER CHANCE SCHOOL 
 
PREPARED BY: DIANE MARIE, DIRECTOR OF SPECIAL EDUCATION  

  
TYPE OF ITEM: CONSENT 
__________________________________________________________________________________ 
 
PURPOSE:  
Board of Trustees to approve the 2019-2020 Master Contract with A Better Chance School. 
 
BACKGROUND INFORMATION​:  
Per student need, District contracts with non public schools for basic education and related services. 
  
DETAILS: 
A Better Chance School will provide basic education and related services to District students whose needs 
cannot be met in a public school setting. 
  
    X    ​     Standard Contract 
_____​ ​     Contract deviates from Standard Contract 
          ​      New Contract 
    X    ​     Renew Contract 
 
 
KEY QUESTIONS AND ANSWERS:  
Q.  Why contract for services instead of hiring District staff? 
A.   Needs of District students cannot be met in a public school setting.  
  
FINANCIAL INFORMATION:  
Not to exceed​ ​$211,966.68 
 
 
STRATEGIC OBJECTIVES ADDRESSED: 

Objective #1 ​: Assess and Increase Academic Success.  ​Goal​: We will provide a comprehensive 
educational experience with expanded opportunities for engagement, assessment, and academic growth 
so that all students will achieve their fullest potential. 
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Objective #2 ​: Support the Whole Child.  ​Goal​: We will foster the social and emotional growth of 
all students, implement an array of strategies to increase student engagement, identify individual 
socio-emotional and behavioral needs, and apply collaborative appropriate interventions. 
 

RECOMMENDATION: Approve Master Contract between Albany Unified School District and A Better            
Chance School. 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of May 14, 2019 

 
ITEM:                        MASTER CONTRACT BETWEEN ALBANY UNIFIED SCHOOL 

           DISTRICT AND BRIGHT PATH THERAPISTS 
 

PREPARED BY:        DIANE MARIE, DIRECTOR OF SPECIAL EDUCATION  
  

TYPE OF ITEM:       CONSENT 
__________________________________________________________________________________ 
PURPOSE:  
Board of Trustees to approve the 2019-2020 Master Contract between Albany Unified School District and 
Bright Path Therapists. 
 
BACKGROUND INFORMATION​:  
Bright Path Therapists is a Non Public Agency (NPA) that provides various services to school districts to 
cover staffing needs. 
 
DETAILS: 
The District is in need of a physical therapist to provide services to District students who are eligible through                   
their Individualized Education Plan (IEP) and conduct assessments when needed.  
  
 
    X    ​    Standard Contract 
          ​     Contract deviates from Standard Contract 
          ​     New Contract 
   X    ​     Renew Contract 
  
KEY QUESTIONS AND ANSWERS:  
 
Q. ​ Why contract for services instead of hiring District staff? 
A.  ​ Physical therapy services are minimal in our District and does not warrant hiring staff. 
  
FINANCIAL INFORMATION:  
Not to exceed $25,145.00.  
 
STRATEGIC OBJECTIVES ADDRESSED: 

Objective #1 ​: Assess and Increase Academic Success.  ​Goal​: We will provide a comprehensive 
educational experience with expanded opportunities for engagement, assessment, and academic growth 
so that all students will achieve their fullest potential. 
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Objective #2 ​: Support the Whole Child.  ​Goal​: We will foster the social and emotional growth of 
all students, implement an array of strategies to increase student engagement, identify individual 
socio-emotional and behavioral needs, and apply collaborative appropriate interventions. 
 

RECOMMENDATION: Approve the Master Contract between the Albany Unified School District and            
Bright Path Therapists. 

 

126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



ALBANY UNIFIED SCHOOL DISTRICT 

BOARD AGENDA BACKUP 
 

Regular Meeting of May 14, 2019 

 

ITEM:                      RESOLUTION 2018-19-16: REDUCTION OF CLASSIFIED 

 SERVICES 
 

PREPARED BY:     CHERYL COTTON, DIRECTOR III, HUMAN RESOURCES 

  

TYPE OF ITEM:   REVIEW AND ACTION 

__________________________________________________________________________________ 

PURPOSE:  
The purpose of this item is to reduce services and support provided by classified staff for the 2019-2020 
school year. 

 

BACKGROUND INFORMATION: Yearly, the district determines which, if any classified positions need 

to be reduced due to lack of work/lack of funds. Employees who are affected by the lay-off are placed on a 

39 month re-hire list. Should the funds or work return, the employees are contacted to return to work in 

order of seniority. 

 
DETAILS: Classified staff will be reduced by 4.92 FTE.  

 

KEY QUESTIONS AND ANSWERS:  
 

Q: Are the classified employees who are laid-off eligible for unemployment?  

A: Human resources will provide employees affected by the lay-offs with information on how to file for 

unemployment benefits. The Employment Development Department makes the determination as to whether 

or not a person receives unemployment benefits. 

 

FINANCIAL INFORMATION: General Fund $24,467  

 

STRATEGIC OBJECTIVES ADDRESSED: 

 

Objective #3: Communicate and Lead Together.  Goal: All stakeholders will collaborate and 

communicate about decisions that guide the sites and district.  

 
 

RECOMMENDATION: Approve Resolution 2018-19-16: Reduction of Classified Services 
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ALBANY UNIFIED SCHOOL DISTRICT 

BOARD OF EDUCATION 

RESOLUTION 2018-19-16 

 
REDUCTION OF CLASSIFIED SCHOOL SERVICES  

 

WHEREAS, Education Code sections 45101, 45114, 45117, 45298 and 45308 authorize the district to 

lay off classified employees for lack of work and/or lack of funds upon sixty (60) days prior notice; 

and 

 

WHEREAS, due to a lack of work and/or a lack of funds, certain services now being provided by the 

District must be reduced/eliminated;  

 

NOW, THEREFORE, BE IT RESOLVED, that as of the 30th day of July, 2019, the following 

positions be reduced/eliminated:  

 

 

 

 

 

 

 

 

 

 

 

BE IT FURTHER RESOLVED, that the District Superintendent or designee be authorized and 

directed to give notice of termination of employment to the affected employee(s) of this District 

pursuant to District rules and regulations and applicable provisions of the Education Code not later 

than sixty (60) days prior to the effective date of such reduction or discontinuance as set forth above. 

 

BE IT FURTHER RESOLVED, that the District Superintendent or designee be authorized and 

directed to take any other actions necessary to effectuate the intent of this resolution. 
 

PASSED AND ADOPTED by the Governing Board of Education of the Albany Unified School 

District of the County of Alameda, this 14th day of May, 2019, by the following vote:  

 

AYES:        

NAYES:        

ABSTAIN:      ___________________________________ 

ABSENT:       President of the Board of Trustees  

Albany Unified School District 

Alameda County, California 

 

 

 

  

 

Position Reason FTE 

Library Technician Categorical Funds  2.5 

Para-educator: Instructional Categorical Funds   .89 

Secretary II (High School) Budget Reduction   .80 

Athletic Clerk Categorical Funds   .73 

Total  4.92 
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ITEM:  CONDUCT A PUBLIC HEARING TO SUNSHINE 

NEGOTIATION PROPOSAL FROM ALBANY UNIFIED 

SCHOOL DISTRICT TO THE CALIFORNIA SCHOOL 

EMPLOLYEES ASSOCIATION 

 

PREPARED BY: CHERYL COTTON, DIRECTOR III, HUMAN RESOURCES  

 

TYPE OF ITEM: REVIEW & ACTION 

 

 

 

PURPOSE: The purpose of this item is for the Board of Education to conduct a public hearing 

on the Albany Unified School District’s (AUSD) Sunshine Proposal to the California School 

Employees Association (CSEA) for 2019-2022 contract, and for the Board of Education to 

approve this negotiation proposal. 

 

BACKGROUND INFORMATION: The current contract ends June 30, 2019. CSEA has 

already sunshined proposed articles for the 2019-2022 contract. Albany Unified School District 

is now sunshining articles to be opened during the successor contract negotiations for the July 1, 

2019-June 30, 2022 contract. 

 

DETAILS: Albany Unified School District has identified the following articles to sunshine: 

 Article 6 – Wages and Salary 

 Article 7 – Health and Welfare Benefits 

 Exhibit O – Performance Evaluation – Classified Employees 

 Exhibit P – Performance Evaluation – Instructional Para-educators 

    

KEY QUESTIONS/ANSWERS:  

 

Q. What is a sunshine proposal? 

A.  Sunshine proposals are the first step in contract negotiations. It informs the negotiating teams 

as to the issues they can expect to see at the bargaining table. 

 

Q. When will negotiations start?  

A. The teams are scheduled to meet on May 16 and 17, 2019. 

 

FINANCIAL INFORMATION: 

Impact to be determined as negotiations proceed 

 

STRATEGIC GOALS ADDRESSED:  

Objective #3: Communicate and Lead Together.  Goal: All stakeholders will collaborate 

and communicate about decisions that guide the sites and district.  

ALBANY UNIFIED SCHOOL DISTRICT 

BOARD AGENDA BACKUP 

 

Regular Meeting of May 14, 2019 
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RECOMMENDATION: Approve Negotiation Proposal From Albany Unified School District 

to the California School Employees Association (CSEA) for the 2019-2022 contract. 

 

 

Albany Unified School District: Sunshine Proposal 

 

The District has an interest in exploring and discussing the following articles for collective 

bargaining with California School Employees Association for the 2019-2022 contract. 

 

The District has identified the following articles for negotiations: 

 

 Article 6 – Wages and Salary 

 Article 7 – Health and Welfare Benefits 

 Exhibit O – Performance Evaluation – Classified Employees 

 Exhibit P – Performance Evaluation – Instructional Para-educators 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of ​May 14, 2019 

 
ITEM: ALBANY CHILDREN’S CENTER PRESCHOOL RATE ADJUSTMENT 
 
PREPARED BY:      JACKIE KIM, CHIEF BUSINESS OFFICIAL  
                                   ANNA MANSKER, ALBANY CHILDREN’S CENTER DIRECTOR  
 
TYPE OF ITEM: REVIEW AND ACTION 
_________________________________________________________________________________ 
 
PURPOSE: ​  To review and approve the adjustment of AUSD Preschool rates starting in the 2019-20 
school year.  
 
BACKGROUND INFORMATION ​:  The last time AUSD Preschool rates were adjusted was in May 
2016.  A price adjustment is necessary due to the following: 

● To align with the cost of neighboring programs 
● To balance preschool budget 
● To maintain highly qualified staff 
● To align with cost increases due to health and welfare and retirement cost increases  

 
DETAILS:  
The State of California provides reimbursement at ​$51.84 ​per child per day for a “full day” of                 
attendance at preschool. A full day is considered at least 6.5 hours per day. AUSD Preschool operates                 
ten and a half hours a day and provides breakfast, lunch, and an afternoon snack. The cost of operating a                    
10.5 hour a day program is significantly more than the cost of operating a 6.5 hour a day program (i.e.                    
salary, benefits, etc); however, the amount subsidized is the same regardless of the number of hours the                 
program operates. Additionally, the AUSD Preschool program is open 245 days per year, and all but two                 
neighboring preschool programs are open for 225 days or less. Please see Exhibit A for monthly                
preschool tuition rates in our area.  
 
Currently, seventy-eight percent (78%) of the students enrolled in the AUSD’s Preschool program,             
receive state-subsidies, and our AUSD Preschool budget has historically operated at a deficit. During              
the 2017-2018 school year, this deficit was approximately $140,000. In order to balance the preschool               
budget, we backfilled the deficit with funds from the school-age before and after-care program that               
currently runs in the black.  
 
Funds currently being used to cover the deficit in the AUSD Preschool program, will be needed to cover                  
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the costs associated with expanding the District’s school-age before and after school programs due to               
temporary housing.  
 
FINANCIAL INFORMATION:  
Staff is recommending the tuition rate for ACC Preschool be increased from $1,250 to $1,450 a month. 
This recommended price adjustment could potentially generate $38,400 revenue each year based on the 
current enrollment of Preschool students.  ​$38,400 a year will help to offset the amount of money 
transferred to preschool from school-age.   
 
STRATEGIC OBJECTIVES ADDRESSED: 
 

Objective #1 ​: Assess and Increase Academic Success.  ​Goal​: We will provide a comprehensive 
educational experience with expanded opportunities for engagement, assessment, and academic growth 
so that all students will achieve their fullest potential. 

Objective #2 ​: Support the Whole Child.  ​Goal​: We will foster the social and emotional growth of 
all students, implement an array of strategies to increase student engagement, identify individual 
socio-emotional and behavioral needs, and apply collaborative appropriate interventions. 
 

Objective #3 ​: Communicate and Lead Together.  ​Goal​: All stakeholders will collaborate and 
communicate about decisions that guide the sites and district.  
 

RECOMMENDATION: ​To review and approve the adjustment of AUSD Preschool rates starting in 
the 2019-20 school year.  
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Exhibit A 
Proposal to increase preschool tuition at ACC 2019-20 

 
Market Research of the surrounding preschools for 3-5-year olds (M-F, full day programs*): 
 

Preschool Time open 
(daily) 

Time open 
(yearly) 

Rates (per 
month) 

Lunch 
included? 

Blue Skies Preschool (Oakland) 
 

7:30-6:00 12 month, ​244 

days 
$2470.00 Yes 

OrcKids Preschool (Albany) 8:00-6:00 12 mon w/ 
holidays, ​225 days 

$1995.00 
 

No 

Monteverde Preschool (Berkeley) 
 

8:00-5:30 12 mon w/ 
holidays, ​225 days 

$1874.00 No 

Duck’s Nest (4 ​th​ Street, Berkeley) 
 

8:00-5:00 10 month, ​follows 

TK-12 calendar 
$1815.00 No 

The Model School (Berkeley) 7:00-6:00 
 

12 month, ​244 

days 
$1801.00 No 

UC Berkeley ECE (UC Village) 
 

7:30-5:30 12 mon w/ 
holidays, ​225 days 

$1775.00 Yes 

Emeryville CDC (Emeryville) 
 

7:30-5:30 12 mon w/ 
holidays, ​225 days 

$1638.00 
(non-resident) 

$1476.00 
(resident) 
 

Yes 

Albany Preschool Co-op (Albany) 
 

9:00-4:30 10 month, ​follows 

TK-12 calendar 
$1592.00 No 

El Cerrito Co-op (El Cerrito) 8:30-4:30 
 

10 month, ​follows 

TK-12 calendar 
$1375.00 No  

Albany Children’s Center 7:30-6:00 12 month, ​245 

days 

$1250.00 Yes  
 

 
* ​State of CA determines preschool ‘full day’ to be at least 6.5 hours/day. 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of May 14, 2019 

 
ITEM: BUDGET RESERVE PRACTICE 
 
PREPARED BY: JACKIE KIM, CHIEF BUSINESS OFFICIAL 
 
TYPE OF ITEM: REVIEW AND DISCUSSION 
 
 
PURPOSE: ​To review and discuss the 9% budget reserve practice previously adopted by the 
Board of Education. 
 
BACKGROUND INFORMATION ​:  
At the ​January 9, 2018 Board Meeting ​, Allan Garde, AUSD’s previous Chief Business Official, 
stated that although AUSD began the Great Recession with a budget reserve of over 15%, the 
District had to monitor cash daily and delay payments by several months to local vendors, delay 
payments to PG&E for electricity, and make agreements with CalPERS, Delta Dental, and VSP 
to delay payments for employee benefits. Fortunately, AUSD did not issue loans to meet payroll 
obligations, or reduce the number of instructional days, or implement furloughs because of an 
emergency parcel tax passed on November 3, 2009.  
 
However, many school districts across the State survived the Great Recession by laying off staff, 
issuing loans to meet payroll obligations, delaying payments to vendors including local vendors 
and utility agencies, reducing instructional days by 5 (temporarily allowed by the State), 
implementing furlough days to staff, and utilizing State grants for specific programs to pay for 
general items like utilities. Because of AUSD’s 15% reserve, these types of drastic measures 
were not required by AUSD.  
 
The State survived the Great Recession’s $130.2 billion budget gap by making sweeping cuts to 
programs, passing down services previously handled by the State to the local level, utilizing 
accounting gimmicks by deferring payments to agencies which totaled $35 billion in 2011, and 
placing a ballot measure on the November 2012 ballot explicitly stating further reductions 
(mostly focused on education) would occur if the ballot measure did not pass.  
 
DETAILS ​: 
The California Department of Education released the ​2017-18 Unaudited Actuals ​data on March 
22, 2019, that allows for the calculation of the district and statewide average reserve levels. The 
2017-18 percentages for unified school districts are 16.98% (see Exhibit A). 
 
The State of California requires a school district of our size to maintain a minimum 3% reserve 
of total expenditures for the current and two subsequent budget years. However, the minimum 
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reserve level is not enough to cover one month of AUSD’s payroll expenses.  Alameda County 
Office of Education continues to reinforce the need for districts to maintain a reserve higher than 
the 3% minimum requirement in order to plan for economic uncertainty. The Government 
Finance Officers Association recommends districts have reserves at least equal to two months of 
average general fund operating expenditures (about 17%).  
 
AUSD’s historical data for reserves is as follows: 
Fiscal year 2013-14 : 18.04% 
Fiscal year 2014-15 : 13.11% 
Fiscal year 2015-16 : 14.27% 
Fiscal year 2016-17 : 15.34% 
Fiscal year 2017-18 : 14.31% 
 
The reserves for the current year (FY 2018-19) and the next three years are projected as follows: 
Fiscal year 2018-19 : approximately 11.2% 
Fiscal year 2019-20 : approximately 8.9% 
Fiscal year 2020-21 : approximately 4.9% 
Fiscal year 2021-22 : approximately 0.6% 
 
School Services of California encourages districts to consider:  

● Assembly Bill (AB) 1200 (Chapter 1213/1991):  AB 1200 requires multi-year 
projections, and in the current environment of cost-of-living adjustment only, even a 10% 
reserve in year one will not cover cost increases for three years (California State 
Teachers’ Retirement System, California Public Employees’ Retirement System, health 
benefits, step and column, special education contributions).  

● The 3% reserve is a required minimum, which represents less than one month of AUSD’s 
payroll expenses. 

● The reserve is one-time money and once expended, replacement is essential and often 
difficult. 

● Most financial problems occur over multiple years. It takes a lot of one-time reserve 
dollars to solve a multiyear problem, even temporarily. 

● Unless a district has bond money, it may need additional reserves for school repairs or to 
provide state matching fund. 

● Most districts do not carry reserves specially set aside for post-retirement health benefits 
which means the general fund reserve is the only source of payment for this growing 
liability. 

● For comparison, the total average net ending balance for all unified school districts was 
16.98%, a number School Services of California thinks is reasonable given the State’s 
current economic circumstances. 

 
SUMMARY: 
The current AUSD 9% reserve practice accomplishes the following:  

● Ensures sufficient cash on hand to meet payroll every month; 
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● Ensures stability of programs throughout an unstable State budget process; 
● Addresses unexpected costs (emergency facility repair related to a leaking roof, 

malfunctioning fire system, gas leak, or litigation, etc.); 
● Saves for large purchases (equipment and facility components that have reached the end 

of their useful lives, such as worn out flooring or heating and cooling systems); 
● Affects the district’s credit rating when selling bonds; and  
● Ensures time needed to engage stakeholders when making budget reductions.  

 
FINANCIAL INFORMATION: ​N/A 
 
STRATEGIC GOALS ADDRESSED:  

Objective #1 ​: Assess and Increase Academic Success.  ​Goal​: We will provide a 
comprehensive educational experience with expanded opportunities for engagement, assessment, 
and academic growth so that all students will achieve their fullest potential. 

Objective #2 ​: Support the Whole Child.  ​Goal​: We will foster the social and emotional 
growth of all students, implement an array of strategies to increase student engagement, identify 
individual socio-emotional and behavioral needs, and apply collaborative appropriate 
interventions. 

Objective #3 ​: Communicate and Lead Together.  ​Goal​: All stakeholders will collaborate 
and communicate about decisions that guide the sites and district.  
 
 
RECOMMENDATION: ​To review and discuss the 9% budget reserve practice previously 
adopted by the Board. 
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P̂UZ_Q̂̀
abTcdef
ghijklmnjh
ofphmqrfnq
lk
stuvhqjln
mfifhwft
qef
xyz{|z}
~nhutjqft
�vquhi
thqh
qehq
hiil�
klm
qefvhivuihqjln
lk
qef
tjwqmjvq
q�pf
hnt
wqhqf�jtf
h�fmh�f
mfwfm�f
if�fiw�def
mfwfm�f
if�fiw
hmf
tfkjnft
hw
qef
unmfwqmjvqft
nfq
fntjn�
kunt
�hihnvf
klm
qef
�fnfmhi
�unt�
piuw
qef
fntjn��hihnvf
klm
�unt
z{
��pfvjhi
�fwfm�f
klm
�qefm
dehn
ghpjqhi
�uqih�
�ml�fvqw�
hw
h
pfmvfnqh�f
lk
qlqhi
�fnfmhi�unt
�jnviutjn�
mfwqmjvqft
pml�mhrw�
f�pfntjqumfw�
qmhnwkfmw�
hnt
lqefm
uwfw�
def
h�fmh�fw
��
tjwqmjvq
q�pf
hmf
hwkliil�w� xyz{|z}
��fmh�f
~nmfwqmjvqft
�fnfmhi
�unt�
�iuw
�unt
z{�

�fq
sntjn�
�hihnvfw
hw
h
�fmvfnqh�f
lk

dlqhi
�fnfmhi
�unt
s�pfntjqumfw�
dmhnwkfmw�
hnt
�qefm
~wfw gehn�f
kmlr

�mjlm
�fhm~njkjft
�velli
ojwqmjvqw z���}� |y�x{�sifrfnqhm�
�velli
ojwqmjvqw xy�xy� |y�}}��j�e
�velli
ojwqmjvqw z����� |z�yz�def
xyz{|z}
pfmvfnqh�fw
klm
�lqe
unjkjft
hnt
ej�e
wvelli
tjwqmjvqw
hmf
�fil�
qef
z{�
rjnjrur
�q�l
rlnqew
lkph�mlii�
hrlunq
lk
mfwfm�fw
klm
ilvhi
�l�fmnrfnqw
mfvlrrfntft
��
qef
�l�fmnrfnqhi
�jnhnvf
�kkjvfmw�wwlvjhqjln�
�ejif
qef
fifrfnqhm�
wvelli
tjwqmjvqw�
h�fmh�f
jw
ej�efm�
qefmf
hmf
rhn�
rlmf
wrhii
fifrfnqhm�wvelli
tjwqmjvqw�
�ejve
rlmf
qehn
�uwqjkjfw
h
ej�efm
fifrfnqhm�
wvelli
wqhqf�jtf
h�fmh�f�
jn
lum
lpjnjln��� ¡¢
£¤¥¦
¥¢§
̈¥©ª
«ª¬­®ª¤

 ��
��̄
����������

187

jakim
Typewritten Text
Exhibit A

jakim
Typewritten Text

jakim
Typewritten Text



 

 

ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of ​May 14, 2019 

 
ITEM: ALBANY UNIFIED SCHOOL DISTRICT SOLANO AVENUE 

PROPERTY 
 
PREPARED BY: VAL WILLIAMS, SUPERINTENDENT 
 
TYPE OF ITEM: REVIEW AND DISCUSSION  
__________________________________________________________________________________ 
PURPOSE: ​For the Board of Education to review and discuss the Albany Unified School District 
property at 1216 and 1200 Solano Avenue and provide direction to staff. 
 
BACKGROUND INFORMATION:  
In 2005, motivated by the desire to create affordable staff housing, staff and the Board engaged in 
discussions to potentially develop the AUSD-owned property on Solano Avenue. A Request for 
Proposals (RFP) process was initiated, and two proposals were submitted: one by Oliver & Company 
and one by Cornell Partners.  The plan submitted by Oliver & Company included retail space on the 
ground floor, AUSD office space, leasable office space on the second floor, and eight (8) apartments on 
the third floor. The plan submitted by Cornell Partners (consisting of Howard McNenny, Red Oak 
Realty, and Novo Construction) included space for the district office and retail space.  
 
The Board also discussed options to develop the property which included revenue-generating leased 
space, developer financing, and affordable housing. The Solano Avenue plans became dormant around 
2011 possibly due to the recession and the inability of the district to find a means to fund the project. 
 
DETAILS: 
The AUSD-owned property on Solano Avenue is approximately 14,000 sq. ft. Currently, the property at 
1216 Solano Avenue is leased by the YMCA for $40,425 through June 30, 2019 and $66,000 annually 
until the lease terminates on June 30, 2023. Either party may terminate the lease with 180 days written 
notice. The YMCA program on Solano Avenue includes Solano Kids Club, which is a licensed before- 
and after-school program providing services to K-5th grade students, and ​Albany YMCA Preschool, a 
play-based Spanish-English bilingual program for children ages 2.9 - 5 yrs. ​ The Solano Avenue property 
also houses the AUSD Enrollment Center at 1200 Solano Avenue. 
 
FINANCIAL INFORMATION: N/A 
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STRATEGIC OBJECTIVES ADDRESSED: 

Objective #3 ​: Communicate and Lead Together.  ​Goal​: All stakeholders will collaborate and 
communicate about decisions that guide the sites and district.  
 

RECOMMENDATION: ​For the Board of Education to review and discuss the Albany Unified 
School District property at 1216 and 1200 Solano Avenue and provide direction to staff. 
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Cornell Partners 
Financial Proposal 

 

 

Cornell Partners’ offer to the Albany Unified School District is presented in two forms:  

One for a build-to-suit turnkey transaction in which the school district would make a cash 

purchase of the office portion of the 3-story building, upon acceptance of the completed 

building.  The second offer is for a long-term lease of the office space.  In both cases, the 

school district would continue to own the land, but would lease the development rights 

for a minimum lease term of 99-years.  We anticipate that the first option may be 

preferable to the district for the simple reason that it is able to borrow money at a much 

lower rate than a private developer is able to do, and the terms will necessarily reflect 

that.  On the other hand, it will be necessary to confirm that bond funds are available for 

such a purpose, and if not, there may need to be a ballot measure to confirm voter 

approval.  Details of each offer are as follows: 

 

Build-to-Suit; School District Purchase of the Offices 

 

Cornell Partners proposes to construct the 3-story office building to the specifications 

described in the proposal dated July 15, 2005.  Upon verification that the building is 

substantially complete and ready for occupancy, the school district will pay to Cornell 

Partners a lump sum payment of $1,950,000, and will at that point assume ownership and 

all ownership responsibilities for the offices.  This lump sum payment is based upon an 

assumed authorization by the School District to begin construction no later than March 

31, 2006.  In the event of a delay in authorization of construction beyond that date, 

through no fault of Cornell Partners, the contract amount will be adjusted in accordance 

with the change in the construction cost index for the Bay Area from that date to the 

actual date of authorization by the School District. 

 

Concurrent with the construction of the office building, Cornell Partners intends to 

construct the adjoining retail building.  Cornell Partners will retain ownership of this 

building, as well as the retail space on the ground level of the 3-story building. 

 

Cornell Partners will pay to the school district a monthly payment of $3,000 for the 

ground lease of the land being used for retail purposes, for the first 10 years of the lease 

period.  After 10 years, the ground lease will increase to $3,750 per month for the next 10 

years, and after 20 years, the ground lease will increase to $4,750.  At the end of 30 

years, and at 10 year intervals throughout the duration of the lease, the ground rent will 

be adjusted according to the lesser of the following: (1) the increase in the appraised 

value of the land, or (2) the increase in the San Fransisco-Oakland urban consumers CPI 

(both using the 20-year anniversary of the lease as the base date).  As an additional 

condition, Cornell Partners will be given first right of refusal for purchase of the land, 

should the school district decide to sell at some future date. 
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Build-to-Suit; School District Lease of Offices 

 

Under this proposal, the Albany Unified School District will enter in to contract with 

Cornell Partners to pre-lease the school district offices.  Cornell Partners will agree to 

construct the building to the specifications described in this proposal, and make the 

offices available for occupancy on an agreed-upon date.  The district will agree to pay 

monthly rent to Cornell Partners at the rate of $2.25 per square foot of leasable area for 

the first 10 years of the lease period.   After 10 years, the monthly rent will increase to 

$2.80 per square foot, and after 20 years, the rent will increase to $3.50 per square foot. 

Thereafter, the rent will be determined by generally prevailing rents for similar office 

buildings in the area. 

 

As above, concurrent with the construction of the office building, Cornell Partners 

intends to construct the adjoining retail building.  Cornell Partners will retain ownership 

of this building, as well as the retail space on the ground level of the 3-story building. 

 

Cornell Partners will pay to the school district a monthly payment of $6,000 for the 

ground lease of the land being used for retail purposes, for the first 10 years of the lease 

period.  After 10 years, the ground lease will increase to $7,500 per month for the next 10 

years, and after 20 years, the ground rent will increase to $9,500 per month.  At the end 

of 30 years, and at 10 year intervals throughout the duration of the lease, the ground rent 

will be adjusted according to the lesser of the following: (1) the increase in the appraised 

value of the land, or (2) the increase in the San Fransisco-Oakland urban consumers CPI 

(both using the 20-year anniversary of the lease as the base date). 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of May 14, 2019 

 
ITEM: BOARD POLICY 5145.9 (Hate-Motivated Behavior) 
 
PREPARED BY: MARIE WILLIAMS,  
                                    ASSISTANT SUPERINTENDENT, EDUCATIONAL SERVICES 

  
TYPE OF ITEM: REVIEW AND DISCUSSION 
__________________________________________________________________________________ 
PURPOSE: ​The purpose of this item is for the Board of Education to review and discuss Board Policy 
and Administrative Regulation 5145.9 (Hate-Motivated Behavior). 
 
BACKGROUND INFORMATION ​:  

At the November 14, 2017 AUSD Governing Board Meeting, the Governing Board approved the 
establishment of a District Board Policy Committee to do the following: 

1. Make recommendations to the Governing Board regarding the creation, revision, and deletion of 
Board Policy and Administrative Regulation.  

2. Monitor the implementation of Board Policies/Administrative Regulation districtwide. 
The Board Policy Committee is composed of AUSD Trustees, classroom teachers, site and 

district administrators, and community members.  Since February 2018, the Committee has held 
monthly meetings to discuss AUSD Board Policies and Administrative Regulations.  In accordance with 
the Brown Act, all meetings are open to the public and meeting materials (agenda and minutes) are 
posted on the District’s website 72 hours prior to the meeting. 

As stated in AUSD Board Policy 9310 (Board Policies), written board policies and 
administrative regulations “convey expectations for actions ​taken in the district, clarify roles and 
responsibilities of the Board and Superintendent, and communicate Board philosophy and positions to 
the students, staff, parents/guardians and the community.”  To that end, it is important Districts establish 
processes for maintaining current board policies and administrative regulations. 
 
DETAILS: 

The Board Policy Committee identified a series of board policies pertaining to student conduct 
for review and revision.  The process of revision began with comparing sample language from 
California School Boards Association (CSBA) to current District board policy and administrative 
regulation.  CSBA regularly provides updates to sample board policy and administrative regulation 
language to reflect new and updated legislation.  
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The following is a summary of changes made to Board Policy 5145.9 (Hate-Motivated 
Behavior): 

● The sentence that begins: “The District shall provide students with age-appropriate 
instruction…” reflects revised CSBA sample board policy language.  

● The sentence that begins: “The Superintendent or designee shall ensure that the rules prohibiting 
hate-motivated behavior…” reflects revised CSBA sample board policy language. 

● The following language was removed from the the board policy and included in the new 
administrative regulation: 

○ Procedure for filing a complaint in accordance with uniform complaint procedures. 
○ Professional development for staff and students. 

 
California School Boards Association (CSBA) does not have a sample Administrative 

Regulation 5145.9; therefore, AUSD created a draft administrative regulation using sample language 
from neighboring districts and with input from the District’s site administrators.  
  
STRATEGIC OBJECTIVES ADDRESSED: 

Objective #3: Communicate and Lead Together.  Goal: All stakeholders will collaborate and 
communicate about decisions that guide the sites and district.  
 

RECOMMENDATION: REVIEW AND DISCUSS BOARD POLICY 5145.9 (HATE-MOTIVATED        
BEHAVIOR) 
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Albany USD 
Board Policy 
Hate-Motivated Behavior 
 
BP 5145.9  
Students 
 
 
In order to create a safe learning environment for all students​, ​T​the ​Governing ​Board ​of 
Education affirms ​desires to protect ​ the right of every student to be ​free​ ​protected ​ from 
hate-motivated behavior​.  It is the intent of the Board to ​ ​and will ​promote harmonious 
relationships ​among students so as to ​that​ enable ​students​ them to gain a true understanding of 
the civil rights and social responsibilities of people in ​our​ society.  ​The District prohibits 
discriminatory ​B​behavior or statements that degrade an individual on the basis of ​his/her​ their 
actual or perceived race, ethnicity, culture, heritage, gender, sexual orientation, physical/mental 
attributes, ​or​ religious beliefs or practices ​shall not be tolerated​. 
 
(cf. 0410 - Nondiscrimination in District Programs and Activities) 
(cf. 0450 - Comprehensive Safety Plan) 
(cf. 3515.4 - Recovery for Property Loss or Damage) 
(cf. 5131.5 - Vandalism, Theft and Graffiti) 
(cf. 5136 - Gangs) 
(cf. 5137 - Positive School Climate) 
(cf. 5145.3 - Nondiscrimination/Harassment) 
(cf. 5145.7 - Sexual Harassment) 
(cf. 6141.6 - Multicultural Education) 
 
The District shall provide students with age-appropriate instruction that includes the 
development of social-emotional learning, promotes their understanding of and respect for 
human rights, diversity, and acceptance in a multicultural society, and provides strategies to 
manage conflicts constructively. 
 
(cf. ​5138​ - Conflict Resolution/Peer Mediation) 
(cf. ​6142.3​ - Civic Education) 
(cf. ​6142.4​ - Service Learning/Community Service Classes) 
(cf. ​6142.94​ - History-Social Science Instruction) 
 
The Superintendent or designee shall ensure that the rules prohibiting hate-motivated behavior 
and procedures for reporting a hate-motivated incident are provided to students and 
parents/guardians. 
 
(cf. ​4131​ - Staff Development) 
(cf. ​4231​ - Staff Development) 
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(cf. ​4331​ - Staff Development) 
 
 
Grievance Procedures 
 
Any student who feels that he/she is a victim ​ ​Any person who has experienced, or has 
knowledge of, ​hate-motivated behavior ​is strongly encouraged to report it to any staff member 
who will then notify the Principal.​  ​shall immediately contact the principal or designee.  If the 
student believes that the situation has not been remedied by the principal or designee, he/she may 
file a complaint in accordance with district complaint procedures. ​  ​A student who has been found 
to have demonstrated hate-motivated behavior shall be subject to discipline in accordance with 
law, board policy, and administrative regulation.  
 
(cf. 1312.1 - Complaints Concerning District Employees) 
(cf. 1312.3 - Uniform Complaint Procedures) 
(cf. 5131- Conduct) 
(cf.5144-Discipline) 
(cf. 5144.1 - Suspension and Expulsion/Due Process) 
(cf. 5145.7 - Sexual Harassment) 
 
Staff who receive notice of hate-motivated behavior or personally observe such behavior shall 
notify the Principal​, Superintendent​ or designee, and/ ​or​ law enforcement, as appropriate. 
Students demonstrating hate-motivated behavior shall be subject to discipline in accordance with 
Board policy and administrative regulation. 
 
(cf. 3515.3 - District Police/Security Department) 
(cf. 4158/4258/4358 - Employee Security) 
(cf. 5144 - Discipline) 
(cf. 5144.1 - Suspension and Expulsion/Due Process) 
(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities)) 
 
As necessary, ​In addition,​ the ​d​District shall provide counseling​, guidance and support to 
students who are victims of hate-motivated behavior and to students who exhibit such behavior. 
and appropriate sensitivity training and diversity education for students exhibiting 
hate-motivated behavior.  The district shall also provide counseling, guidance and support, as 
necessary, to those students who are the victims of hate-motivated behavior. 
 
(cf. 6164.2 - Guidance/Counseling Services) 
 
The Superintendent or designee shall ensure that staff receive appropriate training to recognize 
hate-motivated behavior and methods for handling such behavior in appropriate ways. 
 
(cf. 4131 - Staff Development) 
(cf. 4231 - Staff Development) 
(cf. 4331 - Staff Development) 
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The district shall provide age-appropriate instruction to help promote understanding of and 
respect for human rights. 
 
At the beginning of each school year, students and staff shall receive a copy of the district's 
policy on hate-motivated behavior. 
 
 
Legal Reference: 
EDUCATION CODE 
200-262.4  Prohibition of discrimination 
32282  School safety plans 
48900.3  Suspension for hate violence 
48900.4  Suspension or expulsion for threats or harassment 
PENAL CODE 
422.55  Definition of hate crime 
422.6  Crimes, harassment 
CODE OF REGULATIONS, TITLE 5 
4600-4687  Uniform Complaint Procedures 
4900-4965  Nondiscrimination in elementary and secondary education programs 
 
Management Resources: 
CALIFORNIA DEPARTMENT OF EDUCATION LEGAL ADVISORIES 
California Student Safety and Violence Prevention - Laws and Regulations, April 2004 
U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS & NATIONAL 
ASSOCIATION OF ATTORNEYS GENERAL PUBLICATIONS 
Protecting Students from Harassment and Hate Crime: A Guide for Schools, 1999 
U.S. DEPARTMENT OF JUSTICE PUBLICATIONS 
Preventing Youth Hate Crimes: A Guide for Schools and Communities, 1997 
WEB SITES 
CSBA:  http://www.csba.org 
California Association of Human Relations Organizations:  http://www.cahro.org 
California Department of Education:  http://www.cde.ca.gov 
National Youth Violence Prevention Resource Center: http://www.safeyouth.org 
U.S. Department of Education, Office for Civil Rights: http://www.ed.gov/about/offices/list/ocr 
U.S. Department of Justice, Community Relations Service: http://www.usdoj.gov/crs 
 
 
 
Policy ALBANY UNIFIED SCHOOL DISTRICT 
adopted:  October 6, 2009 Albany, California 
revised:  June 15, 2010 
revised:  
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Albany Unified School District 
Administrative Regulation  

AR 5145.9 
 
Students 

Hate-Motivated Behavior 
 
Definitions 
 
Hate-Motivated Behavior 
An incident of hate-motivated behavior is any act, attempted act, or speech intended to discriminate 
against or to willfully injure, intimidate, interfere with, oppress or threaten by force or threat by force or 
threat of force, any person because of that person's real or perceived ethnicity, national origin, immigrant 
status, religious belief, gender, gender expression, sexual orientation, age, mental or physical disability, 
political affiliation, or any other physical or cultural characteristic.  
 
Hate Crimes 
An incident of hate-motivated behavior may also be a crime pursuant to California Penal Code ​422.6​. 
Hate crimes are defined under specific penal code sections as an act or an attempted act by any person 
against the person or property of another individual or group which in any way constitutes an expression 
of hostility toward the victim because of his or her race, religion, disability, gender, ethnicity, or sexual 
orientation.  Any suspected hate-motivated crime must be promptly reported to the appropriate law 
enforcement agency, and the District Attorney may choose to prosecute the alleged perpetrator. 
 
Reporting and Investigation Procedures 
 
A student or parent/guardian who believes the student is a victim of hate-motivated behavior is strongly 
encouraged to report the incident to a teacher, the principal, or other staff member.  
 
The District prohibits retaliatory behavior against any participant in the complaint process. Information 
related to a complaint of hate-motivated behavior shall be confidential to the extent possible, and 
individuals involved in the investigation of such a complaint shall not discuss related information outside 
the investigation process.  
 
Any employee who, within the scope of their employment, has knowledge of, observes, or reasonably 
suspects acts of hate-motivated behavior, shall report the known or suspected incident to the site 
administrator or designee as soon as practicably possible and within one school day of the staff member 
becoming aware of the incident.​ ​Acts of hate-motivated behavior will be given priority attention and 
investigations will commence within one school day of the incident being reported.  

1. The appropriate law enforcement and/or Child Protectives Services agency​ ​will be notified as 
appropriate) if there is evidence indicating that a hate-motivated crime has occurred. Behaviors 
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described in Penal Code ​422.6​ require mandatory reporting. Law enforcement officers may 
proceed with a concurrent investigation based upon California Penal Code violations. 

2. The principal or designee will conduct an investigation of the incident.  In determining whether 
an act of hate-motivated behavior has occurred, the principal or designee will do the following: 

a. Meet/speak with, and gather written statements from, the complainant, accused party, and 
any witnesses. 

b. Gather physical evidence pertaining to the incident (as available). 
3. A student found to have engaged in hate-motivated behavior may be subject to discipline up to 

and including expulsion. Such disciplinary action shall be in accordance with law, board policy, 
administrative regulation, law, and the school level behavior matrices.  

4. Parents/guardians of the offender and victim will be notified and individual conferences 
scheduled as appropriate. 

5. Upon verifying that an incident of hate-motivated behavior occurred, the parent/guardian and the 
student will be informed that they may file a formal complaint in accordance with the Uniform 
Complaint Procedures (BP 1312.3). 

6. The District shall provide counseling, guidance and support, as necessary, to those students who 
are the victims of hate-motivated behavior. The district shall provide counseling and appropriate 
sensitivity training and diversity education for students demonstrating hate-motivated behavior. 

 
Professional Development/Staff Training 
 
The Superintendent or designee shall provide professional development to assist staff in developing the 
following: 

1. Programs that teach respect for differences and counteract biases and stereotypical perceptions. 
2. Age-appropriate instruction to help promote understanding of and respect for human rights. 

 
 
Notice to Parents/Guardians and Students 
 
The District's hate-motivated behavior board policy and administratiion will be provided to every District 
employee and student at the beginning of the school year, upon enrollment for new students enrolling 
during the school year, and to new employees when the new employee is hired. 
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ALBANY UNIFIED SCHOOL DISTRICT  
BOARD AGENDA BACKUP 

	
	

Regular Meeting of May 14, 2019 
	
	
ITEM: NORTH REGION SELPA PARENT REP REPORT 

PREPARED BY: DIANE MARIE, DIRECTOR, SPECIAL EDUCATION 

TYPE OF ITEM: STAFF REPORT  

PURPOSE: 
The purpose of this item is for the Albany USD parent representative to provide information about 
2018-2019 North Region Special Education Local Plan Area (NR SELPA) Community Advisory 
Committee (CAC). 

 
BACKGROUND INFORMATION: 
The Board requested a year-end report by the parent representative of the NR SELPA CAC.  

 
DETAILS: 
The parent representative of the NR SELPA Community Advisory Committee will provide the following 
information. There will be no handouts. 

• Summary of Presentations sponsored by CAC  
• Summary of Legislative Information Sharing Day 
• Recommendations to the NR SELPA 
• 2019-2020 CAC Planning 

 
 
STRATEGIC OBJECTIVES ADDRESSED: 
	
	

Objective #1: Assess and Increase Academic Success.  Goal: We will provide a comprehensive 
educational experience with expanded opportunities for engagement, assessment, and academic 
growth so that all students will achieve their fullest potential. 

 Objective #2: Support the Whole Child.  Goal: We will foster the social and emotional growth 
of all students, implement an array of strategies to increase student engagement, identify individual 
socio-emotional and behavioral needs, and apply collaborative appropriate interventions.	

	

 
 
RECOMMENDATION: Receive the NR SELPA CAC Report 
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ALBANY UNIFIED SCHOOL DISTRICT 
BOARD AGENDA BACKUP 

 
Regular Meeting of May 14, 2019 

 
ITEM: LOCAL CONTROL AND ACCOUNTABILITY PLAN  
 
PREPARED BY: MARIE WILLIAMS 

ASSISTANT SUPERINTENDENT, EDUCATIONAL SERVICES 
  

TYPE OF ITEM: STAFF REPORT 
__________________________________________________________________________________ 
PURPOSE:​ The purpose of this staff report is to provide an update on the Local Control and 
Accountability Plan (LCAP) process and share general themes from stakeholder input gathered to-date. 
 
BACKGROUND INFORMATION ​: 
The LCAP is a planning and accountability tool that highlights the District’s annual goals, actions, 
services and expenditures within a fixed three-year planning cycle.  
 
DETAILS: 
Stakeholder input is a required component of the LCAP process and districts are required to describe the 
following: 

1. How, when, and with whom the District consulted as part of the planning process for reviewing, 
analyzing, and updating the LCAP. 

2. How input gathered from stakeholders impacted the LCAP for the upcoming year. 
 
During the months of March and April and May stakeholder groups have been consulted in order to 
gather input to inform the development of the LCAP; input has been captured through an online survey, 
and approximately 180 respondents have completed the survey to date.  The LCAP Advisory Committee 
received the LCAP input gathered to date at its April meeting and will continue its discussion of this 
input, and implications for the 2019-2020 LCAP, at the May 21 LCAP Advisory Committee meeting.  
 
 
STRATEGIC OBJECTIVES ADDRESSED: 

Objective #1 ​: Assess and Increase Academic Success.  ​Goal​: We will provide a comprehensive 
educational experience with expanded opportunities for engagement, assessment, and academic growth 
so that all students will achieve their fullest potential. 

Objective #2 ​: Support the Whole Child.  ​Goal​: We will foster the social and emotional growth of 
all students, implement an array of strategies to increase student engagement, identify individual 
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socio-emotional and behavioral needs, and apply collaborative appropriate interventions. 

Objective #3 ​: Communicate and Lead Together.  ​Goal​: All stakeholders will collaborate and 
communicate about decisions that guide the sites and district.  
 

RECOMMENDATION: ​RECEIVE THE STAFF REPORT ON THE LOCAL CONTROL AND 
ACCOUNTABILITY PLAN 
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Local Control and 
Accountability Plan 

Staff Report
May 14, 2019
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Local Control and Accountability Plan

The Local Control and Accountability Plan (LCAP) is a planning and accountability 
tool that reflects and highlights the district’s annual goals, actions, services and 
expenditures within a fixed three-year planning cycle.

Albany Unified School District’s LCAP is aligned with the three goals of the 
District’s Strategic Plan:
1. Assess and Increase Academic Success.  
2. Support the Whole Child.
3. Communicate and Lead Together.

213



Local Control and Accountability Plan
CA Education Code 52061

● On or before July 1...a school district shall update the local control and accountability 
plan and shall include all of the following:

○ A review of any changes in the applicability of the goals.

○ A review of the progress toward the goals included in the local control and 
accountability plan, an assessment of the effectiveness of the specific actions 
described in the local control and accountability plan toward achieving the goals, 
and a description of changes to the specific actions as a result of the review and 
assessment.

● A listing and description of the expenditures for the fiscal year implementing the specific 
actions and the changes to the specific actions made as a result of the reviews and 
assessment.
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Local Control and Accountability Plan
Common Themes from Stakeholder Input 

2017-2018:
● Mental Health Supports

● Academic and Socio-Emotional 
Intervention

● Safe and Welcoming School 
Environments

● Resources for Teachers (time, 
materials, and money)

● Parent Engagement and 
Support

2018-2019:
● Mental Health Supports

● Academic and Socio-Emotional 
Supports/Intervention

● Safe and Welcoming School 
Environments/Support for 
Diversity and Inclusion

● Highly Qualified Teachers and 
Low Class Sizes
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Local Control and Accountability Plan

Current Actions/Services (Goal 1: Assess and Increase Academic 
Success)
● Staff ELD Specialists
● Staff Intervention Specialists and Course Sections 
● Staff Summer Bridge Program
● Purchase Instructional Materials and Supplies
● Provide Extended Learning Opportunities 
● Staff CTE and AP Course Sections at AHS
● Staff Visual and Performing Arts  Program
● Staff Technology Personnel and Purchase Devices
● Staff a Districtwide Library Program 
● Provide Professional Development
● Employee Recruitment and Retention

216



Local Control and Accountability Plan

● Staff Attendance Program
● Staff 6-12th grade Counseling Services
● Staff Mental Health Specialists and Social Worker
● Staff Safe and Inclusive Schools Program
● Staff District Athletics Program
● Staff District Physical Education Program
● Staff Specialized Academic Counseling Program 

Current Actions/Services (Goal 3: Communicate Lead Together)

Current Actions/Services (Goal 2: Support the Whole Child)

● Provide Parent and Community Engagement 
● Staff Clerical Support Staff
● Provide Facilities Improvement
● Provide Bond B and E Communication Services
● Improve Communication Methods
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Observations and Next Steps
Observations
● Continued alignment between LCAP feedback and current LCAP goals, actions and 

services

● Gaps continue to persist between LCAP feedback and implementation of goals, 
actions and services due to inadequate school funding

● Need additional tools to measure effectiveness of goals, actions and services (in real 
time)

Next Steps
● May 21: Review Stakeholder Input and Receive Recommendations  (LCAP Advisory 

Committee Meeting) 

● June 11: LCAP Public Hearing (Board of Education Meeting)

● June 25: LCAP Review and Potential Approval (Board of Education Meeting)
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Local Control and 
Accountability Plan 

Staff Report
May 14, 2019
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